
YOUTH CAPITAL TOOLKIT 2021 0I

YOUTH 

employment

toolkit



0II YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 0III

TABLE  

OF  
CONTENTS

Introduction

Radio

Outreach

Youth Capital and the 
Action Plan

Mental Health

Education

Second Chance Matric

Girl’s Education

Transitions: Part 1

Transitions: Part 2

01

04

10

36

52

76

98

122

148

172

This toolkit has been developed by the Children’s Radio Foundation in 
partnership with Youth Capital.



YOUTH CAPITAL TOOLKIT 2021 1

friendly style, they interview 
community members, host debates, 
and bring out local perspectives. 
Their reporting, broadcasts, and 
outreach activities are geared to 
generate discussion about issues 
facing youth, and to motivate 
inspired action among themselves, 
their peers, and their communities.

In South Africa, CRF has a presence 
in 5 provinces. CRF reporters tackle 
themes such as unemployment, 
jobs, and opportunities through 
radio shows and community 
network meetings.

Youth Capital
Youth Capital is a youth-led 
advocacy campaign that brings 
together research and young 
people’s lived experiences to drive 
a holistic agenda (an Action Plan) 
to tackle youth unemployment in 
South Africa. Youth Capital has a 
vision of a society in which all young 
people have the skills, support, and 
opportunity to get their first job.

INTRODUCTION
About the Children’s Radio 
Foundation and Youth Capital

The Children’s Radio Foundation (CRF) 
CRF uses radio and community 
outreach to create opportunities 
for youth dialogue, participation, 
leadership, and active citizenship. 
Through giving youth the tools and 
skills to produce radio and outreach 
activities, young people are mobilised 
to engage in productive dialogue 
about the issues they face, and work 
together to improve their lives and 
communities.

CRF works with radio stations and 
community-based organisations 
to create local platforms for 
discussion, information sharing, 
social engagement, and action. This 
happens at 68 youth radio projects 
across six African countries.

CRF reporters take on issues 
that resonate with youth in their 
community, including HIV and 
AIDS, youth livelihoods, education, 
unemployment, the environment, 
and teenage relationships. Speaking 
in local languages and in a youth-

YOUTH CAPITAL TOOLKIT 2021 1



2 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 3

COVID-19 forced all of us to adapt and innovate. CRF reporters turned 
to smartphones to remotely produce radio shows, and conducted online 
campaigns and competitions to engage with listeners.

The CRF reporters’ experiences have shown that an effective way to get 
people to hear a message and take action is to give them an experience, 
speak to their heart, and support the information with a powerful message. 
It can be quite simple, especially when you are informed and have a good 
plan.

The Youth Employment Toolkit brings together both the guides and 
strategies used by the CRF reporters. It offers knowledge and skills to help 
you bring people together, share information, create advocacy messages, 
raise awareness, and build partnerships. You can use it for insight and ideas 
on how to produce radio content, conduct community outreach events, and 
create spaces to tackle the issue of youth unemployment.

How it works

Contained in this toolkit is a series of radio and outreach production guides 
as well as fact sheets that will assist you to build a community-based 
youth radio project that makes sense for your community.

Our youth-produced radio broadcasts contain a compelling and entertaining 
mix of well-produced content that reflects the concerns, aspirations, and 
experiences of young people in a particular community, while reaching 
a wider audience via the internet and local, national, and international 
broadcasters.

Our goal is to create an international network of community-based youth 
radio projects that can collaborate, learn from each other, and give voice 
to diverse youth experiences.

About this Toolkit

Welcome to the Youth Employment Toolkit – a radio and outreach mega guide 
created by CRF and Youth Capital. This toolkit breaks down the BIG issue of 
youth unemployment into specific challenges and obstacles that impact on young 
people’s chances of achieving decent work and sustainable livelihoods.

This toolkit covers some of the major areas of consideration for community 
broadcasters and a broader audience of organisations working to address the 
issue of youth unemployment. 

A feature of this toolkit are the prompts for programming and production. These 
are practical suggestions for how to turn the big ideas into a broadcast output. 

How can young people influence change when it comes to youth unemployment?

Access to information, support, and platforms can help you start and maintain 
meaningful peer-to-peer, intergenerational, and multi-stakeholder conversations 
and actions that push the government, the private sector, and civil society 
to prioritise resources that equip you to secure decent work and sustainable 
livelihoods. 

Both CRF and Youth Capital believe that providing youth with knowledge, skills, 
and tools activates your voice, agency, and participation to bring about change in 
your circumstances and communities. The Youth Employment Toolkit has been 
designed to support you in tackling youth unemployment by being a resource 
that you can use to create impactful content, and facilitate dialogue to mobilise 
stakeholders in your community and networks.

The Youth Employment Toolkit is a compilation of individual guides about 
different topics related to youth unemployment. The content of these guides 
have been used by CRF reporters in South Africa to create and implement radio 
programming and outreach events. The CRF reporters used these guides to 
better understand the (guide’s) topic, choose a focus, as well as research and 
plan their radio shows and community outreach events.

Through these radio shows and community outreach events, the CRF reporters 
shared the stories and experiences of their peers and their communities, 
and provided platforms and opportunities for learning and informed action. 

YOUTH CAPITAL TOOLKIT 2021 3
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Radio is still the MOST POPULAR
PLATFORM for people on the 
African continent to get their news  
and information.

Radio allows people who don’t often
PARTICIPATE IN DISCUSSIONS
AND DECISION MAKING to do so,
including youth, people who are 
unemployed, and the elderly.

Radio is EASY TO LEARN. Radio CREATES PICTURES in 
people’s mind.

Radio REACHES EVERYWHERE: 
bedrooms, cars, taxis, shops, and 
more.

Radio is powerful and emotional, 
and CREATES CONNECTION with 
the audience.

Radio is all about the THE POWER 
OF VOICES AND STORIES.

FACTS ABOUT RADIO

South Africa has a range of commercial stations, public-service broadcast 
stations, and community stations. Most of the time they operate very 
differently, because they have different missions. Here are some of the most 
common differences between commercial and community stations.

Ratings (how many listeners) are 
very important because most 
money comes from advertising.

Relies on relationships with funders 
and the community to keep 
operating.

Not very flexible with 
programming.

Much more flexible with 
programming.

Does not have to represent a 
particular group or community.

Through the legal obligations of 
its licensing, must represent a 
particular group or community 
where it broadcasts.

Obligated to its shareholders. Obligated to its board and 
community.

Main focus is entertainment and 
current affairs.

Must provide educational 
programmes.

Must aim to build civil society.

COMMERCIAL RADIO

Looking at this table, community radio seems a lot friendlier to approach for 
the purposes of telling stories. However, there are some commercial stations 
out there that value community voices too. So try them both!

COMMUNITY RADIO

CRF has been working with radio stations for over ten years. Radio 
is a very effective platform for amplifying local voices, and having 
conversations that include an entire community.

RADIO
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Radio stations are interested in contributions that interest listeners, and that 
will grow listenership. They are especially in contributions that encourage 
young people to listen and participate.

If you suggest a series of radio shows on youth unemployment, you must 
ensure that:
• You have young people involved.
• You share real stories.
• You have experts on the topic.
• You represent multiple perspectives, even the unpopular ones.
• You have a plan for a series of slots/shows.

If you do not already have a relationship with a radio station, 
the following points can help you approach one to start a 
relationship.

When you approach a radio station, be clear about your vision – what you 
want to achieve using the stories of young people and the community. Good 
intention statements are:

• I want to share information.
• I want to create dialogue about something we do not talk about.
• I want to get public opinion.
• I want to understand how youth feel and act.
• I want people to know about services.

Make an appointment with the station manager and/or programmes 
manager. These custodians of the station will ask the following questions, 
and you will need to have an answer for most of them:
• Is this relevant to my community?
• How will it benefit my community?
• Who in my community is affected?
• Can I gain more listeners through this?
• Will this cost the station?
• How will this improve the image of the station?
• Do you have a plan for more than five programmes?
• Do you want your own slot? Do you want to be part of someone else’s 

slot?
• What are the risks in creating this sort of programming?
• Do you have community networks or other partners working with you?

Forging a relationship with your local 
radio station

Producing content

Radio is intimate and engaging. You can interact with callers, read text messages, 
listen to voice notes, and respond to social media feedback in real time. You can play 
stories that have been prepared and recorded in advance. You can have live debates 
and quizzes. With so many options, remember that radio works best when you 
have a clear plan that accounts for every minute you are on air. This is why a Radio 
Production Guide is important.

To understand how you can create pre-recorded content and stories, or how to run a 
youth radio project, CRF has produced manuals that you can download for free. Go to 
the Learning Room tab on the homepage of CRF’s website. Find the “Read” tab and 
scroll down to “Handbooks”. You will find quite a few there.

If you want to produce your own radio content, check out: “How to Make Your Own 
Radio Shows: Youth Radio Toolkit”. If you want to train others in radio production and 
running a youth radio project, check out: “How to Start a Youth Radio Project in Your 
Community: Facilitators Handbook”.

Radio is no longer limited to “the wireless”. Internet connectivity and mobile phones 
have made radio even more accessible and powerful than it was before. Thanks to 
technology, radio can reach more people in more places, and allow them to be part of 
the conversation in new ways. Call-ins, messaging, social media participation – it’s all 
possible, making radio interactive and dynamic.

https://childrensradiofoundation.org/how-to-make-your-own-radio-shows/
https://childrensradiofoundation.org/how-to-make-your-own-radio-shows/
https://childrensradiofoundation.org/how-to-start-a-youth-radio-project-in-your-community/
https://childrensradiofoundation.org/how-to-start-a-youth-radio-project-in-your-community/


8 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 9

One of the opportunities that have been created as a result of radio in the age of the 
internet is PODCASTING.

So what is a podcast?

Podcasts can be defined as audio on-demand that one can easily access over 
the internet. What that really means is that listeners can choose WHAT to 
listen to and WHEN to listen to it – in the same way one views content on 
YouTube or Netflix.

The ability to download podcasts and listen to them whenever one wants 
is both a core feature of podcasts and one of the things that make them 
appealing. Other features include:
• Podcasts, especially when they have been downloaded, can be listened to 

and re-listened to as many times as one wants.
• Podcasts are not controlled by a single entity. It is relatively easy for anyone 

to start a podcast, and podcasts can live on different platforms.
• Many podcast platforms do not have a paywall, which means one does not 

need to pay for a subscription.

Many of the things that work on radio also work on podcasts. However, there 
are differences between the two:
• Podcasts lack immediacy. Podcasters are not bound to choosing topics for 

their shows based on what is trending. Producing shows based on what 
is currently newsworthy is what radio does – this means content is only 
relevant for a short period.

• Podcasts are timeless in the sense that episodes stay relevant for a long 
time, and they can be downloaded or listened to long after an episode has 
aired.

Because of podcasts’ appeal and advantages, public radio stations are seeking 
alternative means of distribution. They are becoming more aware of the need 
for digital distribution of their content, and reaching different generations and 
listener habits.

If podcasting interests you, check out the training page of the Radio Workshop, 
a podcasting company that develops high-quality audio content with creators 
from across Africa. You can find it here.

The physical distancing measures enforced in response to the COVID-19 
pandemic has forced CRF to adjust working practices – having to ensure the 

safety of CRF reporters while still enabling them to make their voices heard 
on air.

In April 2020, CRF launched a Remote Reporting and Broadcast model that 
offers approaches that can be used even beyond this crisis. This model 
removes as many face-to-face processes for production and broadcasting as 
possible, and instead relies on smartphone technology.

For example, all reporting activities, like conducting interviews, can be done 
through briefing interviewees remotely and having them send their responses 
using WhatsApp voice notes. The different components of a show, including 
the reading of the script by the presenter(s), are sent directly to a radio 
station producer who compiles them and then goes to the station to air them 
in place of the presenter(s).

Remote reporting and broadcasting have pros and cons:

REPORTING

No exposure in times of crisis 
(like COVID-19) when a reporter 
cannot interview people face-to-
face without putting them self or 
others at risk.

Reliance on smartphones and 
connectivity to conduct activities, 
and therefore exclusion of those 
with lack of access to technology or 
connectivity.

Flexibility and ability to conduct 
interviews remotely.

Loss of face-to-face human 
connection in interviews.

BROADCAST

No physical exposure to a radio 
station setting.

Lack of live interaction with 
listeners.

PROS CONS

If you would like to know more about the Remote Reporting and Broadcast 
model, you can read a handbook on the topic here.

https://radioworkshop.fm/training/
https://childrensradiofoundation.org/covid-19-remote-reporting-broadcast-toolkit/


10 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 11

Why have outreach?

An outreach is a public event. It focuses on connecting and building relationships 
with the public in person, through sharing information, social messages, and 
ideas. For both the host(s) and the participants, an outreach is about getting 
involved – a two-way street that encourages participation.

Outreach can be a tool to:
• Educate and inform a specific group of people.
• Increase knowledge and skills.
• Model desired behaviour.
• Bring people and organisations together to create beneficial connections.
• Create a safe space to talk about difficult issues.
• Generate community support for a specific cause or issue.
• Make an organisation or service more visible in a community.
• Receive information about a service or issue in a community.

As the above examples highlight, outreach can serve a public need. It is a 
tool that can be used to bring a community into conversations about social 
change, and inviting them to be part of that change. A lot of community 
goodwill can be generated through an outreach event. A spirit of friendly and 
compassionate collaboration, rather than force, goes a long way to promote 
new ideas and influence people. Outreach is an effective platform to advocate 
for the kind of changes you want to see around you.

Through advocacy you can shine a light on issues of public interest or concern. 
You can focus your advocacy on different levels of the community, and also 
influence decision makers like local councillors, government, a board of 
directors, healthcare providers, and people who fund projects.

The COVID-19 pandemic brought most community engagement activities to a 
stand-still. In addition to needing to produce and broadcast radio programmes 
remotely, CRF reporters conducted outreach remotely. Their approaches 
included using social media, competitions, and calls to action that do not 

require in-person gathering. Find out more about how to do remote outreach 
in the COVID-19: Remote Outreach and Campaign Toolkit. You can find it 
here.

What makes outreach work?

Outreach is almost like advertising in real time. Outreach, though, is not 
about selling a product, but sharing an idea, issue, or cause; and mobilising 
others around it.

Similar to an advert, outreach involves repeating catchy and important 
information you want participants to remember. Adverts are good at knowing 
who they are talking to and reflecting their audience(s) in their message. 
Outreach must do the same.

To host a successful outreach, you must involve your audience in the action, 
debate, and discussion. Outreach is not just an event. It is a dynamic, focused, 
message-based strategy that aims to get people to consider information or 
ideas as well as different ways of thinking about things and new ways of doing 
them too!

OUTREACH

TEACHER

students

HOSTS

AUDIENCE

One directional 
communication 
from teacher to 
students.

Multi-directional 
communication 
between hosts 
and audience.

https://childrensradiofoundation.org/covid-19-remote-outreach-and-campaigns-toolkit/


12 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 13

There are a few stages to move through when developing an outreach, from 
visioning to planning and execution. These stages are unpacked below.

Visioning

In designing your outreach, you need to understand who you are talking to 
– this is discussed in the ‘know your audience’ section. Understanding what 
you want to say is also part of envisioning your outreach – this is discussed 
in the ‘audience brainstorm’ section. The topic of ‘intergenerational dialogues’ 
is also addressed.

In order to ensure your outreach is impactful, you need a clear message. To 
help you articulate your message clearly, we look at ‘focussing your message’, 
‘important questions for creating your focus statement’, and ‘examples of 
focus statements’.

Communicating a message, sharing information, and raising awareness 
through outreach is really advocacy work. So we discuss ‘focussing your 
advocacy message’.

KNOW YOUR AUDIENCE
Communities are diverse, with many different ages, interests, and occupations. 
This is why it is important to craft your message and information with a 
particular audience in mind.

Try to bring together people who are directly and indirectly affected by the 
issue. Aim to spark the interest of people who may be unaware of or unfamiliar 
with the topic. The message or information you share could be new and a 
challenge to their thinking. Remember that a diverse audience will also give 
you many more perspectives.

Think about the following kinds of groups in your community and the people 
affected by the issue your outreach is about: children, youth, adults, the 
elderly, migrants, the unemployed, minorities, teachers, business owners, 
etc.

Narrowing your audience can also be done by focusing on a particular space – 
like a school, community centre, or tertiary institution. For example, you might 
decide on a community centre. In that centre there are different audiences like 

volunteers, teachers, students, and members of different NGOs. You might 
decide to further narrow it down to only NGOs that provide job searching 
skills to unemployed youth.

Focusing in this way can help you craft your message with language and 
examples that your audience will relate to.

Be aware of power dynamics in an audience. Think about how young students 
might behave or communicate if their teachers were present. In some cases, 
students could be intimidated and not express themselves freely.

AUDIENCE BRAINSTORM
Here are some good questions to ask to help you identify the audience or 
specific groups of people who need to hear your outreach message.

HOW DO PEOPLE FEEL about this 
issue?

WHO IS AFFECTED by this issue?

How does the issue LINK OR 
DIVIDE different groups in your 
community?

Are there DECISION MAKERS in 
your community who can influence 
this issue?

Are there RESOURCES in people 
and organisations who are already 
working on this issue?

INTERGENERATIONAL DIALOGUES
Intergenerational dialogues occur when younger and older people are in the 
room together, and are able to share experiences and ideas that come directly 
from their age group or “generation”.

This can be a rich and beneficial element in bridging and resolving the many 
misconceptions the generations have about each other. Older people have a 
wealth of perspective and experience that should not be discounted, even if 
youth think their ideas are “old fashioned”.
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FOCUSSING YOUR MESSAGE
You want your audience to be informed, inspired, challenged, and motivated 
to act. Your job is to make sure that what you want to say and share with 
them is clear and can achieve this. One of the best ways to bring clarity is to 
create a focus statement for your outreach.

Your focus statement is the message you want your audience to remember. 
Think of your focus statement as your target. If you want to hit your target 
you first need to see it.

IMPORTANT QUESTIONS FOR CREATING YOUR FOCUS STATEMENT
A focus statement should address the following questions:
• What is your message?
• Why is it important?
• Why is it important for your target audience?
• If you want your audience to remember one thing, what would that one 

thing be?

EXAMPLES OF FOCUS STATEMENTS
Here are some examples of focus statements. Notice how most of the following 
statements reference a topic or issue, an action, and a group of people. Make 
sure you have as many of these elements as you can in your focus statement.

Focus statement:  Schools could be used as safe spaces to build young 
people’s critical thinking and creativity, nurture positive relationships with 
caring adults, and build important skills. Make schools conducive spaces that 
inspire a positive learning attitude.

What are you advocating for? Equal resources to be made available to all 
schools.

Who are you talking to? Policy makers, decision makers, School Governing 
Body, and learners.

Focus statement:  If you were not accepted by your first choice institution 
of higher learning due to your marks, you can try to improve your marks by 
rewriting some of your exams. You must also know that there are alternatives 
to universities.

What are you advocating for? Post-school education and training options, 
other than universities.

Who are you talking to? Learners in high school, Grade 11, and Grade 12.
Focus statement:  Many youth struggle to get their first job. To help make 
it easier for them, different public institutions, programmes, and incentives 
have been established to create opportunities for them in the labour market. 
We demand that these opportunities are made easily available to the youth.

What are you advocating for? Public employment opportunities to be 
made available to youth. Expose youth to skills that will enhance their future 
employability.

Who are you talking to? Unemployed youth, youth seeking employment 
opportunities, and the different institutions, programmes, and incentives that 
have been established to create opportunities for youth in the labour market.

FOCUSING YOUR ADVOCACY MESSAGE
Outreach is a form of advocacy. Advocacy is used to shine a light on issues 
of public interest or concern. Knowing what it is you are advocating for will 
help you choose your audience, and a clear focus statement will help you 
know what you are advocating for: FOCUS STATEMENT > WHAT ARE YOU 
ADVOCATING FOR? > WHO DO YOU NEED TO TALK TO?

Planning

Developing an outreach is often done with a team of people. Successful 
outreach requires allocating roles in a team. It also requires developing a 
plan for organising the outreach, including the ‘invisible’ things like creating 
content, and then ‘material’ things like getting a venue, getting equipment, 
and inviting people.

GETTING STARTED
After you have a clear idea about what you want your outreach to be about 
and how you want to make an impact, you have to figure out all the who, 
how, when, where, and what details.

When planning an outreach it is best 
to focus more on content (what you 
are talking about) than on stuff (like 
goodie bags, banners, food, etc.).

YOUTH CAPITAL TOOLKIT 2021 15
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ALLOCATING ROLES
Organising an outreach usually requires the following roles:

Producer: The person who directs the outreach, oversees the plans, 
communicates with everyone, tracks that tasks are completed, and ensures 
that everyone is on the same page. This person makes sure that all activities 
carried out by the team are aligned with the focus statement/messaging of 
the outreach.

Events manager: The person who secures the venue, organises the catering, 
communicates with guests and entertainment providers, arranges seating, 
etc. Prior to the outreach, this person briefs the entertainment providers 
about the focus statement and encourages them to find creative ways to 
align their performance with that messaging. During the outreach, this person 
makes sure the performers have what they need, are ready to perform at the 
scheduled time, and are paid a stipend (if this is part of the arrangement).

Technical engineer: The person who prepares and manages the equipment 
needed for the outreach, like audio recorders, camera for video or photos, 
microphones, etc. This person prepares and sets up the audio and visual 
requirements at the outreach venue. Sound amplification is an important 
element of an outreach, especially if the venue is outside or in a big space 
with a big crowd. You may also choose to play audio that has already been 
pre-recorded, like an interview or a jingle. Some examples of the technical 
tools this person would work with include speakers, mics, batteries, audio 
recorder, sound equipment, and audio recordings.

It is always a good idea to 
take your audio recorder 
along to an outreach to 
record sound you could 
potentially use in radio 
shows, for documentation, 
or for your project’s 
monitoring and evaluation.

Logistics coordinator: The person who manages the practical details involved 
in implementing the outreach, such as arranging transport or catering. For 
example, this person is responsible for ensuring that, if needed, refreshments 
are bought and prepared prior to the outreach.

Host: The person who researches and draws up the outreach outline/rundown 
with the producer. Prior to the outreach, this person writes the script and 
practices it. This person then hosts the outreach. In hosting the outreach, 
this person can partner with community-based organisations and NGOs if the 
topic is tricky or needs very specific information.

If you are in an existing organisation or local community group, deciding on 
roles and responsibilities could be simpler, as there are already people around 
you working on a common cause. Try to get the people already working with 
you involved in very specific and complementary ways. Remember that one 
person can play more than one role.

EXAMPLE OF A PLAN
Planning is important because it requires thinking through the details. This 
makes it a lot more likely that your outreach will run smoothly. An effective 
tool in planning is a table. Using a table helps you to see the big picture and 
the different components that you need to focus on. Below is an example of 
a plan that you can use as a template.
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AREA ACTION MATERIALS COST WHO WHEN

Communication

Make posters.

Make flyers.

Write live radio ads.

• Pens
• Glue
• Printing
• Invites

Cardboard: R100 Andile & 
Melissa 1-7 April

Communication Find an NGO or community group who works on the issue 
and establish a relationship.

• Calls
• Visits

• Airtime: R30 
• Transport: R50 Andile & 

Melissa

25 March
- 1 April

Technical

Plan and organise which formats to use from your
radio show and any other sound files.

Plan and organise equipment to use to play the sound.

Record sound at the outreach event.

• Laptop
• USB stick,
• Speakers
• Audio 

recorder

• USB: Borrowed 
• Batteries: R30 Themba & 

Frahana 1-7 April

Logistics

Shop for communication supplies (like stationery).

Disburse transport monies.

Book and pay for a deposit for the venue.

Organise stipend for performers.

Organising catering.

• Transport: R255 
• Venue: R250
• Catering: R230
• Stipend per
• Performer: R150
• (x2 performers)

Oko & Pam

Host
Research topic.

Connect and  coordinate with community partners. • Internet data Blessing & 
Sandra

25 March
-7 April

BUDGET TOTAL R1 265

BIGGER THAN LIFE YOUTH REPORTERS’ OUTREACH PLAN
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Execution

This is when your vision and planning come together on the day of your 
outreach. Successful execution requires public speaking skills and hosting 
skills like partnering with and listening to your audience.

You will also have to understand pace, timing, and flow. Being a good 
host is about being able to prepare and improvise. An important factor is 
understanding and being able to use different outreach formats.

We will discuss an outreach outline as well as how to create a script and 
how to record your outreach’s impact. 

DEVELOPING YOUR PUBLIC SPEAKING SKILLS
After visioning and planning your outreach, you need to have an idea of how 
you will present the content. Outreach is a live event; so public speaking 
plays a big role.

Public speaking is like a performance. It helps to be as prepared as possible, 
and to understand that the outreach is not really about you but about the 
audience and what they take away with them long after the event is over.

The host’s sense of sight and sound needs to be fully tuned into the audience. 
In other words, take note of how your audience is doing. Are they paying 
attention? If not, what could be done to change the mood? What could be done 
to get the audience to focus? An appropriate joke or an appropriate energiser 
(i.e. an activity that encourages people to get excited, wake up their minds/
bodies, and actively participate)? Thinking on one’s feet is required!

Here are some tips for public speaking:Remember only fools are fooled 
by “stuff”. “Stuff” does not 
necessarily add value for a 
community impact activity. For 
example, you might have the best 
sound system in the world, but if you 
do not plan or know how to use it, it 
is pretty useless.

In the table, ‘when’ indicates how long a certain activity could take to plan and 
organise as well as what the deadline is; and ‘who’ indicates the specific people 
assigned to that task.

The last line, ‘budget total’, adds up all the individual costs for the outreach. 
The budget helps you plan according to the amount of money you have, need to 
save, or need to ask for. It is important to cut out any frills, and just have the 
bare necessities. Try to get some of your needs donated where possible. Reach 
out to local businesses for sponsorship or products. Municipalities and churches 
may have venues that you could get at a discount, or even for free. Doing 
outreaches in partnership with CBOs or NGOs can also help reduce the costs.

Show up to GIVE, 
not to take.

Have a PLAN B! If things don’t go 
according to plan, what can you 
do?

Make EYE CONTACT with 
the audience.

Know who you are talking to — 
RESEARCH your audience. 

Speak SLOWLY, CLEARLY, 
and in SIMPLE language.

Actively RESPECT your audience.

Turn nervousness into 
EXCITEMENT.

Say “THANK YOU” when you 
start and when you are done. 
Remember the audience has set 
some time aside to attend the 
outreach.
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PARTNERING WITH YOUR AUDIENCE
Outreach should be interactive and dynamic. Achieving this requires 
interacting with your audience as partners. For a successful partnership with 
your audience remind yourself that:
• Your audience may not be interested in the topic. So make sure that you 

use language that is easy to understand and relate to.
• Tell your audience why they should listen. Make the focus/impact 

statement relevant.
• Do not make the outreach too simple or too difficult.
• Include a variety of formats in your outreach. This helps to keep your 

audience’s attention.
• Keep your outreach short – an hour is preferable – and stick to the time 

allocation.

It is easy to talk about something that you know and understand well. You 
are then able to speak confidently and without hesitation. So make sure you 
understand the focus/impact statement, and the message that you want the 
audience to remember. If it is not clear to you, then it will not be clear to your 
audience!

Consent is a very important part of the partnership with your audience. It is a 
way to respect their identity, opinions, and what they share with you. Before 
you start to document any part of the outreach with photographs, video, 
sound recordings, or live broadcast, you MUST ASK THEIR PERMISSION 
to do so.

In addition to asking them whether you can record them in these ways, you 
must also explain how those recordings will be used. When you let your 
audience know how the recordings will be used, you give them the respect of 
being able to make an informed decision. Tell them whether their pictures will 
appear on social media, their sound on the radio, or their video in a film. They 
may or may not want that.

Here are some simple rules about consent:
• Ask for permission politely.
• Explain how the content will be used or shared.
• Explain that people’s names will not be shared when the content is used.
• Consent may be given, but people are free to change their mind.

LISTENING TO YOUR AUDIENCE
Listening to your audience is important, especially when conducting an outreach 
that is specifically aimed at advocacy. Get a sense of what your audience 
thinks at the start and then what they think at the end of the outreach. The 
changes in the audience’s thoughts or attitude may reveal what impact the 
outreach has had on them.

For example, let us imagine your focus statement was: “Schools could be 
used as safe spaces to build young people’s critical thinking and creativity, 
nurture positive relationships with caring adults, and build important skills. 
Make schools conducive spaces that inspire a positive learning attitude.” 
Imagine that you are advocating for preventing weapons being accessed and 
used on school grounds, to protect school children and staff at a specific 
school. Now you have decided to address the student and governing body of 
the school, the local police station, and community leaders in an outreach. 
Chances are there will be some people in your audience who agree and others 
who disagree with your message.

It is interesting to know where people in your audience stand on an issue 
when you first begin your outreach. It is also interesting to know at the end 
of the outreach if your outreach has an impact on your audience. Did some 
people’s opinions change?

TOOLS TO FIND OUT WHAT YOUR AUDIENCE IS THINKING
You can ask a few simple questions to get a sense of your audience’s knowledge, 
thoughts, or attitude about your outreach’s topic. Below are some ideas of 
creative ways to ask your audience questions.

Getting your audience’s consent is 
very important, especially if you 
are recording their images through 
pictures or video, or recording what 
they say on an audio recorder, or 
writing quotes down. Please ask their 
permission to do so. Also tell them how 
what you record will be used.
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Show of hands: “We are here today to talk about youth getting a Grade 9 
certificate to minimize the school dropout rate in our community. Raise your 
hand if you know someone who left high school before finishing Grade 12, 
and is now sitting at home or in the community with no option to further their 
education?”

A scale: “Okay, here is a statement: Not providing a Grade 9 certificate to 
young people who do not want to go all the way to matric is a problem in this 
community. From a scale of 1 to 5 – where 1 is a small problem and 5 is a very 
serious problem – what is the level of this problem in this community? Those 
that think it is a level 1, put your hands up. Thank you, hands down. Those 
that think it is a level 2, put your hands up. Thank you, hands down. Those 
that think it is a level 3, put your hands up...” And so on.

Audience sharing: “Many of you said that this is a level 5 problem, a very 
serious problem. Please share why you think that not providing Grade 9 
certificates is a serious problem in this community.” Encourage people to 
share their thoughts in short statements, so as to hear as many voices as 
possible. It is important to hear from a range of opinions. If you only hear 
from the people who already agree with you, your message will not be able to 
grow and change. “Some of you raised your hand for level 2. Would you like 
to share why?”

Moving in a room: If you have enough space for your audience to move in 
the room, this is another exercise that you might want to use. If there is no 
or limited space or the size of your audience group is too big for movement, 
you can also do something similar by asking your audience to make different 
sounds. You can either polarise an issue, asking those that agree with a 
statement to go to one side of the room and those that disagree to the other 
side (or those that agree clap and those that disagree boo).

Or you can give the audience three or four options, grouping different opinions 
in parts of the room. For example: “Those who think that learners who do 
not wish to finish Grade 12 be allowed to end their high school career with a 
General Education Certificate – a Grade 9 completion certificate – go to that 
corner. Those who think that students who leave school early are not mature 
enough to make decisions about their future, go to that corner.

PACE, TIMING, AND FLOW
In public speaking, pace and timing are crucial elements to keep the audience 
engaged. Pace is the speed at which something happens. Timing is the choice 
of when something happens. A host must be able to ‘read’ their audience in 
order to determine the correct pace and timing and adjust as needed. The 
right pace and timing create ‘flow’. Flow refers to movement or a continuous 
and steady motion. The graph below is a depiction of ideal pace, timing, and 
flow.

To keep an audience engaged, the outreach has to have a beginning, middle, 
and end. Things also need to happen. The action – things happening – keeps 
the audience’s attention. Make sure the flow of the outreach has moments of 
action like an energiser, live entertainment, or a purposeful listening exercise 
for the audience. These moments of action are represented in the graph by the 
peaks. Notice that the activities are varied to keep the audience’s attention.

The venue also plays a role in creating flow. You might have to do more 
energisers in a larger venue or more live performances than you would do in 
a smaller intimate setting like a classroom.

Direction/flow of 
energy (i.e. continuous 
building up of ebergy 
from one activity to the 
next until the peak is 
reached)

OUTRO

intro

Content

Energiser

Listening 
content

Listening 
content

Content

Artist
Performance

Game

Performance
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OUTREACH FORMATS
Outreach formats are tools you can use in your outreach. In other words, 
outreach formats are things you can do to make your focus/impact statement 
stay in the minds and hearts of your audience. Think of outreach formats as 
the vehicle that delivers the information about your focus/impact statement to 
your audience. There are different types of outreach formats:

Quiz
A quiz is a competition to test knowledge.

How it works: You can run a quiz in different ways. You could ask one question 
at a time that relates to the focus/impact statement and give a prize to each 
person who answers correctly. Prizes do not have to be big or expensive – a 
chocolate, a sticker, a notebook and a pen, etc. Another way of conducting a 
quiz is to invite two audience members to come to the front. The host then 
asks them a set of questions. The participant who answers the most correctly 
wins the prize.

Make sure the information 
you have for the quiz is 
researched ahead of time 
and up to date!

Debate
A debate is a discussion – or a structured argument – between people who 
have differing opinions on a topic.

How it works: Invite two audience members to debate a particular statement 
that relates to your focus/impact statement. Make sure that one of the two 
audience members agrees with the debate statement and that the other 
disagrees. Ask them to share their reasons for their view.

Before the debate begins, share the rules of the debate. The rules are that the 
two audience members (debaters) must share their reasons for agreeing or 
disagreeing with the debate statement. Let the debaters know what their time 

limit is, and encourage them to avoid shouting or swearing. At the end of the 
debate, the host should summarise what the debaters have said by reflecting 
their views and relating their arguments to the focus/impact statement.

Roleplay
Roleplay is acting out or performing the part of a person or character. In an 
outreach, roleplay is used to create scenarios that are acted out in order to 
make a point about the focus/impact statement.

Make sure the roleplay scenario is prepared before the outreach, and that you 
know what the message of the roleplay is. You should decide ahead of time 
how many participants will be needed for the roleplay, and be clear in your 
brief to the participants.

How it works: A roleplay can be acted out in different ways. Your outreach 
team could be the performers. This means that the team should prepare for 
and practise the roleplay before the outreach. Or you could have volunteers 
from the audience perform the roleplay, and have them make it up as they 
go along (the outcome may not always be predictable – but this is part of the 
fun). Either way, make sure that you communicate the focus/impact statement 
through the roleplay or in a discussion afterwards. Whichever approach you 
choose, make sure there is a time limit. A short roleplay is effective, so sticking 
to a time limit of under five minutes is recommended.

Guest speaker
A guest speaker is someone you have invited to speak at the event. This 
person can share some expert knowledge about the focus/impact statement 
or tell a personal story related to it.

How it works: Reach out to and invite the guest speaker to participate in the 
outreach ahead of time. Make sure to confirm the guest speaker’s attendance. 
Inform the guest speaker what the focus/impact statement is, and how much 
time they will have to speak. Ask the guest speaker for their consent if the 
outreach will be recorded or filmed. Remember to choose a guest speaker 
carefully, based on their relevance to the focus/impact statement and the 
value that they can add to the outreach.
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Panel discussion
A panel discussion involves a group of people (a panel) gathered to discuss a 
topic in front of an audience who then have the opportunity to ask the panel 
questions. The purpose of a panel discussion is to spark conversation between 
a group so that the audience can learn from their discourse and interaction.

How it works: Invite volunteers from the audience to participate in a panel 
discussion. The host should introduce the topic of discussion to the panellists. 
Panellists should be encouraged to share their views or experiences as it 
relates to the focus/impact statement. The host’s job is to moderate the 
discussion by reflecting on what is said, and perhaps challenge the ideas 
expressed by the panellists, and relate it to the focus/impact statement. The 
panel discussion should last around 10 minutes.

Agree/Disagree
This is a game for the entire audience, big or small. This game is similar to 
debating but allows for more than two people to take part.

How it works: Ask audience members for volunteers to participate in the 
game. Show the parts of the room that participants should move to based 
on whether they “agree” or “disagree”. Read out prepared statements. The 
statements should relate to the focus/impact statement. Ask the participants 
to either agree or disagree with the statements by moving to the part of the 
venue that has been pointed out.

Explain that a few participants in each group should be prepared to clearly 
state why they agree or disagree with the statement. Give participants a time 
limit of 30 seconds to explain their view.

Impact Jingle
A jingle is a short song or tune that is usually used in advertising. The jingle 
is catchy. In other words, it is easy to sing along to and remember. A jingle 
contains a meaning that explicitly promotes something like a product or a 
service, usually through the use of one or more slogans.

An impact jingle is the same thing, except that the slogan is related to, or is 
centered around your impact statement. Your jingle should be created and 
recorded before your outreach, so that all you need to do is play it over the 
sound system during your outreach.

How it works: An impact jingle does not have to be difficult or expensive to 
produce. Think of familiar jingles you have heard on the radio. What do they 
sound like and what do you remember about them?

Identify the main message you want your audience to remember about your 
impact statement – long after the outreach is over. A trick to help you is 
imagining you only had 30 seconds to describe that main message. If you can 
describe that message in 30 seconds then you have the hook for your impact 
jingle! If you do not have access to a studio to create an impact jingle, use 
your voice and record it on your phone. You can also script a short dialogue 
between two people that includes the message of your impact statement. 
Your impact jingle should be between 10 and 30 seconds.

Interview
An interview involves an interviewer and an interviewee. The interviewer asks 
questions to obtain information and opinions from the interviewee.

How it works: The interviewee can be an expert who was specially invited 
or a member of the audience. The host should prepare interview questions 
that relate to the focus/impact statement. While it is important to prepare 
questions, an even more important skill in a successful interview is the 
interviewer’s ability to listen attentively. This enables the interviewer to 
ask follow-up questions. Follow-up questions are questions that follow your 
original question, but ask for more detail or clarification. Follow-up questions 
usually start with ‘how’, ‘why’, or ‘where’.

For best results in an interview, it is important to ask open-ended questions. 
Open-ended questions typically start with phrases such as “Tell me more 
about…” or “Describe in greater detail…”.

These outreach formats can help you get the message of your focus/impact 
statement across to your audience. Outreach formats are generally concerned 
with content – the important information you want to communicate to the 
audience.

Music, live performance, and energisers/icebreakers are concerned with 
entertainment. These elements help keep the energy levels of your audience 
up. It is important to have the right mix of information and entertainment in 
your outreach.
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The next section will help you create the right balance to keep your audience 
in the room!

You are almost ready to host your outreach event!

OUTREACH OUTLINE
Creating an order – what is going to happen, when it is going to happen, 
and how long it is going to happen for – will give you a real sense of the end 
product. An outreach outline, sometimes called a  ‘running order’, is a tool 
used in broadcasting to make sure everything runs smoothly.

An outreach outline is the plan for your event – the ordering of items like 
formats, energisers, and entertainment to help you keep time. Your goal is to 
entertain, inform, and help your audience leave with a deeper understanding 
of the topic and what they can do about it. You can achieve this if your 
outreach is planned and prepared!

An outreach outline helps you to know what you are doing and when. Think of 
it as a map that helps to keep your outreach team and audience on track and 
going in the same direction. You want your audience to trust you, and they 
are more likely to trust you if they can tell that you know what you are doing.

The producer and host create an outreach outline once the planning and 
logistics have been completed. The host should use the outreach outline as 
a framework to write the script. Below is an example of an outreach outline.

SEGMENt TIME ALLOCATION 
(MINUTES)

MUSIC 5

OUTREACH INTRO 10

IMPACT JINGLE 1

INTRO TO QUIZ 2

QUIZ 5

OUTRO TO QUIZ 2

INTRO TO PANEL DISCUSSION 2

PANEL DISCUSSION 10

OUTRO TO PANEL DISCUSSION 2

IMPACT JINGLE 30 (SECONDS)

MUSIC/PERFORMANCE 5

INTRO TO DEBATE 2

DEBATE 10

OUTRO TO DEBATE 2

OUTRO TO OUTREACH EVENT 3

MUSIC 5

It is important to create a mix of 
information and entertainment!REMEMBER: 
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CREATING A SCRIPT FOR AN OUTREACH
A script is a detailed version of the outreach outline. It includes conversation 
prompts and researched facts. The script helps the host keep track of the 
focus/impact statement by using various tools for engagement to move the 
show along.

You will notice how there are often ‘Intro’ and ‘Outro’ instructions in the script 
and in the outreach outline. Think of them as signposts into and out of a 
focussed piece of information.

‘Intro’ is an introduction to what is next, to get the audience ready for what 
they are about to hear. ‘Outro’ is a summary of what just happened or what 
was said. It is a way to round off a part of the outreach, before moving on to 
the next segment.

Sample script
Below is an example of a script.

[INTRO:]

 

Host 1: Hello! Welcome everyone! 
Thank you all for being here at the 
[NAME OF VENUE] today. My name is 
[NAME OF HOST], and I am a [TITLE OF 
HOST] from [NAME OF ORGANISATION/
GROUP].

[HOST GIVES A ONE MINUTE 
PRESENTATION OF WHAT THE 
ORGANISATION OR GROUP IS 
PRESENTING].

Host 1: Today we will be taking a 
journey involving listening, talking, and 
sharing. But I won’t be flying this plane 
alone! Next to me is my co-pilot. Would 
you like to introduce yourself?

Host 2: Roger that! Hello everyone! It 
is so exciting to see you all here! How is 
everyone feeling today?! [ENCOURAGES 
CROWD TO RESPOND WITH A SHOUT 

OR APPLAUSE]. That’s great! That 
makes me feel good! My name is [NAME 
OF HOST], and I am from [NAME OF 
ORGANISATION]. We are here, today, 
to discuss how we (young people), 
community based organisations, local 
businesses, and all the stakeholders 
present can support us (young 
people) to grow our circles. We need 
connections to the world of work. As 
first time or young job-seekers, we are 
often required to have work experience 
soon after leaving school. It’s going to 
be an intense show. Are you all ready!?

[PLAY IMPACT JINGLE].

Host 1: They sound ready! Today’s 
topic is all about creating opportunities 
for young people where we live, right 
here in our community. You’ll also 
get to know about an Action Plan to 

tackle youth unemployment that has 
been put together by Youth Capital. A 
representative from Youth Capital, who 
is here with us will tell us about the 
Action Plan and help us unpack today’s 
topic.

Host 2: That’s right. You know what, a 
lack of employment opportunities affects 
everyone in this community. Young 
people turn to drugs and alcohol to 
cope with stress, and experience mental 
health problems. One caring adult, one 
recommendation letter, one mentor can 
make all the difference to us! Let’s do 
a quick energiser that will set the right 
mood for this outreach.

[HOST CONDUCTS 2 MINUTE 
ICEBREAKER SUITABLE FOR 
AUDIENCE SIZE].

Host 1: Now that we have your 
attention, I’d like to ask you, the 
audience, what does growing our circles 
mean to you?

[HOSTS LETS AUDIENCE RESPOND 
IN SHORT ONE SENTENCE 
ANSWERS].

Host 2: Wow! So much diversity in one 
room! Everyone, don’t forget that there 
is strength in diversity, and we welcome 
all your perspectives. Let’s all keep an 
open mind and heart, and do our best to 
listen and learn from each other today. 
Now let’s test your knowledge with Quiz 
Time! This is how it works.

[HOST 2 EXPLAINS THE QUIZ RULES 
AND FACILITATES THE QUIZ].

[PLAY IMPACT JINGLE].

Host 1: I think that we have such an 
informed group of people in this room. 
That was incredible! Thank you all for 
your contributions. For me, the most 
interesting thing to come out of that 
exercise was…

[HOST 1 REFLECTS ON QUIZ].

Host 2: I agree. I can feel my brain 
making room for more information the 
more I hear from you all. Next up we 
have someone who really knows their 
stuff! Please give a warm welcome to 
[GUEST SPEAKER NAME] from [NAME 
OF ORGANISATION]!

[3-5 MINUTE TALK BY GUEST 
SPEAKER].

Host 2: What did you all think of that? 
Is there anyone who would like to share 
any comments?

[HOSTS LET AUDIENCE RESPOND IN 
SHORT ONE SENTENCE ANSWERS].

Host 1: Next up, we have a 
performance by [NAME OF ARTIST]. 
Please give him/her/them a warm 
welcome.

[10 MINUTE ARTIST PERFORMANCE].

[HOSTS DO A SHORT INTERVIEW 
WITH THE PERFORMING ARTIST(S) 
AND ASK THEM TO REFLECT AND 
SHARE A COMMENT ON THE MAIN 
TOPIC].

Host 2: That was something different. 
Thank you [NAME OF ARTIST]. How 
is everyone feeling? [ENCOURAGES 
AUDIENCE TO APPLAUD OR SHOW 
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RECORDING YOUR OUTREACH’S IMPACT
So how do you know if your outreach, and its message, has had an impact 
on your audience? Here are three ways to record the impact of an outreach: 
count the numbers, take pictures, and interview people after the outreach.

Numbers:
In order to know how many people your message has reached, it is important 
to count the numbers. How many people attended your outreach? You can 
use an attendance register (leave space for people to leave their contact 
details, in case you might want to contact some of them later).

Pictures:
Take pictures of your outreach. These can be used on your social media or 
other online platforms. Sometimes audience members may not want to be 
identified. If this is the case either don’t take photos or try different angles 
(such as taking an image of someone’s back). Always be sensitive about how 
you use your images.

Interviews:
One way of finding out about the impact of your outreach is to interview a 
few people afterwards. Ask them a question around your core message to 
see if they understood what you were aiming to bring across. Ask them for 
feedback about your outreach more generally. What did they like? What could 
be improved? What is the thing they will remember most? Did they get any 
new information? Will they do anything differently from now on?

Conclusion

We have come to the end of this section of the Youth Employment Toolkit. The 
aim of this section was to lay foundations – sharing processes, tips, and tools 
that you can use to craft impactful radio shows or community outreaches.

The structure we have suggested is a way to create and communicate a 
message, but it is not cast in stone. Once you feel confident about creating 
your radio show or outreach, feel free to experiment and mix things up in 
ways that work for you. In closing this section, do not underestimate the 
impact a good media product can have!

THEIR ENTHUSIASM VERBALLY]. Are 
you all having a good time? Well there 
is more to look forward to! Next up we’d 
like to invite four brave souls to the 
front to take part in a debate.

Host 1: Hands up if you’d like to 
volunteer to be part of the debate!

[HOSTS EXPLAIN THE RULES OF 
THE DEBATE AND CALLS UP FOUR 
VOLUNTEERS].

[LIVE DEBATE].

[HOSTS REFLECT ON THE DEBATE 
TOPIC AND OUTCOME].

[OUTRO:]

[PLAY IMPACT JINGLE.]

[HOSTS GIVE FINAL COMMENTS 
ON TOPIC, THANKS THE AUDIENCE, 
LETS THE AUDIENCE KNOW HOW 
THEY CAN STAY IN TOUCH ONLINE, 
ETC.]

Host 1: We have a performance by 
[NAME OF ARTIST]. Please give him/
her/them a warm welcome. Thanks for 
joining us! We hope it was fun, and we 
look forward to seeing you at our next 
event!

[10 MINUTE ARTIST’S 
PERFORMANCE ENDS THE SHOW.]



36 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 37

Youth Capital 
and the Action 
Plan

The term ‘capital’ can be defined as resources that have the potential to 
generate value and create more resources – both social and economic. As 
youth, you are South Africa’s capital.

The more than 20 million of you (15-34 years old) are 35% of South Africa’s 
population (Statistics South Africa). You should be the engine driving the 
country’s social and economic reality.

But South Africa is not doing a good job of nurturing and unleashing your 
potential. More than 9.1 million of you are not in employment, education, 
or training (Statistics South Africa) – put differently, you are not gaining 
experience in the labour market, not receiving an income from work, and 
not enhancing your education and skills.

Unemployment – and youth unemployment in particular – has been a major 
issue in South Africa for more than a decade. Despite various government 
plans, policies, programmes, and projects to enable economic growth and 
job creation, South Africa has one of the highest youth unemployment rates 
in the world (Trading Economics).

Recognising that creative thinking and action is needed to tackle youth 
unemployment, the DG Murray Trust – a public innovator committed to 
developing South Africa’s potential – launched Youth Capital in 2018.

Youth Capital, a youth-led advocacy campaign focussed on tackling youth 
unemployment in South Africa, envisions a society in which every young 
person has the skills, support, and opportunity to get their first decent job.
Youth Capital believes that shifting gears on youth unemployment is possible 
if we work together toward a shared vision, guided by a holistic strategy 
that is informed by young people’s lived experiences, insights, and needs.

Youth Capital

http://www.statssa.gov.za/?page_id=1854&PPN=P0302
http://www.statssa.gov.za/?page_id=1854&PPN=P0211&SCH=72944
https://tradingeconomics.com/country-list/youth-unemployment-rate
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OVERCOMING DISCRIMINATION

OUTREACH

The Action Plan

Young people face many obstacles in accessing and navigating through 
education, training, and employment systems. You are not adequately 
supported through school, you get locked out of opportunities, and you struggle 
to leverage your skills and experiences.

Youth Capital believes in the possibility of a South Africa in which all young 
people have the support you need to shift gears, overcome the obstacles, and 
navigate your journey to quality and sustainable work and livelihoods.

In 2020, Youth Capital published Shift: An Action Plan to Tackle Youth 
Unemployment in South Africa. This Action Plan is a map that charts a course 
to achieving change. It connects young people’s realities of looking for 
work with data, research, and policies to form a strategy for tackling youth 
unemployment.

The Action Plan highlights intervention points where individuals, groups, and 
organisations can work together to improve employment outcomes for young 
people: supporting you in completing your educational journey, supporting 
you in your transition from education into the labour market, and 
ensuring that existing employment initiatives and opportunities provide you 
with stepping stones to sustainable livelihoods.

These intervention points are the Action Plan’s focus areas; namely, education, 
transitions, and jobs. Each focus area has calls to action – specific actions that 
individuals, groups, and organisations can take or advocate for to contribute 
towards shifting gears on youth unemployment.

An Action Plan to shift gears on 
youth unemployment

#1
certify

us

#2
catch
us up

#3
make us 

count

#4
support
us#5

make
job-seeking
affordable

#6
grow our
circles

#7
bridge the 

information
gap

#8
all experience
must matter

#9
Unlock Public 

Opportunities 

#10
make public 
employment work
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https://youthcapital.co.za/youth-capital-annual-publication-shift-2020/
https://youthcapital.co.za/youth-capital-annual-publication-shift-2020/
https://youthcapital.co.za/youth-unemployment-action-plan/
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Almost every young person in South Africa starts school. But from the moment 
you start your formal education journey, the odds are stacked against you. 
Only four out of every ten of you who start Grade 1 will reach and pass Grade 
12 (Van Broekhuizen, Van Der Berg, and Hofmeyr).

Having a matric certificate significantly increases the likelihood of getting a 
job, and a tertiary qualification even more so – a tertiary qualification doubles 
your chances of employment (Statistics South Africa). Even though getting a 
tertiary qualification can make a huge difference in your employment journey, 
most of you who enrol in college or university do not get the support you need 
to complete your qualification. Only 60% of university undergraduates finish 
within 6 years (Van Broekhuizen et al.); while college students are far less 
likely to complete their qualification (DNA Economics).

The education system produces below par outcomes. Too often, you are not 
equipped with the academic, material, and social resources and support you 
need to complete your qualifications. Instead, you are pulled out of education 
by family responsibilities, social pressures or other circumstances; or pushed 
out by uncaring or poorly capacitated institutions.

What can be done to shift gears on 
education?
Certify Us
An educational qualification makes a big difference to young people’s chances 
of finding and keeping a job, as well as earning a higher income. However, many 
of you exit school, college, or university before completing your qualification; 
or you complete your qualification but do not receive your certificate.

Leaving school, college, or university before qualifying or without a certificate 
makes it very difficult for you to prove your capabilities and access the labour 
market. This locks you out of learning and earning opportunities.

Educational qualifications are a gateway to decent and sustainable work. This 
is why it is important that you are supported to complete your qualifications, 
and receive your certificates on time.

Catch Us Up
Equipping young people with foundational skills, like literacy and numeracy, is 
one of the main functions of formal education. However, many of you struggle 
to develop these skills in school. As a result, you fall behind academically and 
even drop out. Falling behind and dropping out also happens in post-school 
education and training.

You need support that identifies when you have fallen behind or are at risk 
of dropping out, and helps you catch up. Furthermore, dropping out of 
the education system should not mean that you are locked out of further 
opportunity. A catch up strategy should be in place to re-engage you, and 
offer you support to re-enter the education and training system.

Make Us Count
Tracking young people’s attendance, behaviour, and academic performance, 
in their educational journey, can give parents, caregivers, and educators 
early warning about falling behind and potential drop out; triggering the right 
support at the right time.

However, there is currently no way to track you in real time as you move 
through the education system. This makes it very difficult to spot problems, 
provide you with the right support, or assess whether interventions are 
working.

Your progress should be monitored so that you get targeted support on time.

Support Us Beyond The Classroom
Young people’s ability to complete their education is affected not only by what 
happens in the classroom. The social, family, and economic pressures you 
face are just as important in impacting on your educational success as your 
academic performance or the quality of teaching you receive.

Many of you do not have the financial resources needed to make it through 
school, college, or university. Beyond financial burdens, your home and 
community environments affect your educational success.

Because the factors that make it easier or more difficult for you to succeed 
are multifaceted, you should be provided with holistic psycho-social support 
to help you stay in the education system and complete your qualifications.

EDUCATION

https://resep.sun.ac.za/wp-content/uploads/2016/10/Van-Broekhuizen-et-al.pdf
http://www.statssa.gov.za/?p=14606
https://resep.sun.ac.za/wp-content/uploads/2016/10/Van-Broekhuizen-et-al.pdf
https://www.gtac.gov.za/perdetail/10.2%20Techical%20report.pdf
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TRANSITIONS
In young people’s journey towards a first decent job, transitions is the period 
between leaving an educational institution (school, college, or university) and 
getting a job. When you leave an educational institution, you can feel uncertain, 
anxious, and unsupported. For many of you this is a difficult period that lasts a 
long time.

Since 2008, the number of you looking for work for more than three years 
has tripled (Statistics South Africa), and twice as many of you have become 
‘discouraged’ – meaning you have given up looking entirely. In 2019, there were 
more than 1.5 million discouraged young job-seekers who had been looking for 
work for more than three years (Department of Higher Education and Training). 
Those of you who do find jobs often battle to hold on to them. Instead, you 
find yourselves moving in and out of training, informal work, and short-term 
positions, unable to translate your experience into stable employment.

Without work, you feel lonely, bored, and uncertain about the future, and 
often experience tension in your family relationships (De Witte, Rothmann, 
and Jackson). Those of you who are female are most likely to get stuck in this 
transition, because you often have to look after children or take care of your 
households (Branson, De Lannoy, and Kahn).

All of these pressures can make you depressed, demotivated, and less likely to 
find work. Many of you lack the emotional and social care you need during the 
job search. Without the right support, job-seeking can impact your mental well-
being, self-confidence, relationships, and physical health.

Make Job-Seeking Affordable
Looking for work is very expensive! Young people spend an average of R938 
per month looking for work: R558 for transport and R380 for internet access, 
printing, and application fees and agent’s fees (Patel and Graham). With many 
of you living in low-income households, this is a significant portion of your 
family’s income.

The longer you go without a job, the more these costs add up; and many of 
you give up looking for work, because the costs are too high. This is why it is 
important that the cost of job-seeking is decreased, and why you should be 
provided with better and more affordable access to information and resources.

Grow Our Circles
Social capital is critical for young people. Using social networks is one of 
the most effective job-seeking strategies (Lam, Leibbrandt, and Mlatsheni). 
Those who get jobs commonly find out about those jobs through people they 
know – both within and outside of their household (Graham, Patel, Chowa, 
Khan, Masa, Mthembu, and Williams).

However, many of you have fewer than three people in your networks you 
could ask for job advice (Department of Planning, Monitoring, and Evaluation); 
and nearly half of you live in households where no one is employed (Graham 
et al.).

One caring adult, one recommendation letter, or one mentor can make all the 
difference in your search for work. You need more connections to the labour 
market, and support to strengthen your social networks.

Bridge The Information Gap
The information gap refers to the mismatch between how employers assess 
skills and experience, and young people’s ability to demonstrate skills and 
experience to employers. Most employers see educational qualifications as 
the only way to assess your skills. However, many of you do not complete 
your formal qualifications or get your certificates, but might still have the 
right skills for the job.

What can be done to shift gears on 
transitions?

http://www.statssa.gov.za/publications/P0211/Presentation_QLFS_Q2_2018.pdf
https://www.dhet.gov.za/Planning%20Monitoring%20and%20Evaluation%20Coordination/WED%20Fact%20sheet%20on%20NEETs_Final_Version_29%20Aug%202018.pdf
http://www.scielo.org.za/scielo.php?script=sci_arttext&pid=S2222-34362012000300001
http://www.scielo.org.za/scielo.php?script=sci_arttext&pid=S2222-34362012000300001
http://www.opensaldru.uct.ac.za/bitstream/handle/11090/959/2019_244_Saldruwp.pdf?sequence=1
https://theconversation.com/a-south-african-case-study-how-to-support-young-job-hunters-110511
https://core.ac.uk/download/pdf/6671273.pdf
https://www.uj.ac.za/faculties/humanities/csda/Documents/Siyakha%20Report%20June%202019%20Web%20LowRes.pdf
https://www.uj.ac.za/faculties/humanities/csda/Documents/Siyakha%20Report%20June%202019%20Web%20LowRes.pdf
https://microdata.worldbank.org/index.php/catalog/2595
https://www.uj.ac.za/faculties/humanities/csda/Documents/Siyakha%20Report%20June%202019%20Web%20LowRes.pdf
https://www.uj.ac.za/faculties/humanities/csda/Documents/Siyakha%20Report%20June%202019%20Web%20LowRes.pdf
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Furthermore, many employers limit work experience to mean formal work 
experience. Although many of you may not have formal work experience, you 
probably have a lot of volunteer or informal work experience, and you should 
be able to leverage this experience to your advantage.

Employers should recognise skills and competencies beyond the classroom 
and educational certificates, and think differently about how to assess your 
skills, experience, and potential. Meanwhile, you should find creative ways to 
demonstrate your knowledge, competencies, and experience to employers. 
Otherwise, many of you may be needlessly locked out of opportunities. This is 
why it is important to bridge the information gap between employers and young 
job-seekers.

JOBS
Every year, young people join an ever-growing labour force. Between 2008 
and 2019, the number of young people joining the labour force increased 
by more than 500 per day. However, during the same period, the number of 
young people in employment decreased by more than 100 per day (Centre for 
Development and Enterprise).

Part of the reason for this is that South Africa’s economy is not growing fast 
enough, and has not been growing quickly for a long time. Because of this 
lack of growth, not enough jobs are being created to absorb you when you 
enter the labour market. This situation requires creative thinking and action 
to create and maximise work opportunities for you.

All Experience Must Matter
Work opportunities in the economy exist across the public, private, and 
voluntary sectors; and include both the formal economy and the informal 
economy. There are also opportunities in the social economy.

Because of the state of the economy, many young people’s employment 
journey is not linear – straight from school to college or university and then 
to a stable job in the formal economy. Your journey might include temporary 
work, informal employment, volunteering, or work in the social economy or 
public employment programmes.

You should be encouraged to pursue these different opportunities, and 
supported to access them. Even though these opportunities are often short-
term, you gain skills, experience, and networks through these opportunities 
that you should be able to use as a stepping stone to stable work and 
livelihoods.

What can be done to shift gears on jobs?

https://www.cde.org.za/wp-content/uploads/2020/01/Jobs-short-2020-Final.pdf
https://www.cde.org.za/wp-content/uploads/2020/01/Jobs-short-2020-Final.pdf
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opportunities – instead you recycle from one public employment programme 
to the next.

Public employment programmes should be meaningful stepping stones to 
stable work and livelihoods by providing short-term opportunities that give 
you work experience, develop your transferable skills, and grow your social 
networks.

Employers, across sectors, should recognise and value the broad range of skills 
and experience you have – whether gained through full-time or part-time, 
formal or informal, paid or volunteer opportunities.

Unlock Public Opportunities
To help make the employment journey a little easier for young people, 
different institutions, programmes, and incentives have been established to 
create opportunities in the labour market. These initiatives aim to expose you 
to the workplace and/or develop your skills in order to enhance your future 
employability. 

Government initiatives like Sector Education and Training Authorities, the 
Employment Tax Incentive, and Broad-Based Black Economic Empowerment 
have potential for greater impact for the benefit of young job-seekers. However, 
accessing these initiatives often means that companies must meet strict criteria, 
and complete large amounts of complicated paperwork. Because of this, many 
small and medium-sized businesses are locked out of this opportunity.

Existing institutions, programmes, and incentives that aim to provide you with a 
foot into the world of work should be maximised, across large, medium, small, 
and micro enterprises, to support you to access work opportunities; enabling 
you to gain work experience and easing your transition into the labour market.

Make Public Employment Work
Public employment programmes are a core component of the government’s 
strategy to tackle unemployment. Through public employment programmes, 
the government serves as an “employer of last resort” (National Planning 
Commission) – providing employment at a basic wage for those who might not 
otherwise find work (Wray).

Through public employment programmes, like the Expanded Public Works 
Programme (EPWP), government and state-owned enterprises generate 
temporary labour-intensive employment opportunities through the delivery of 
public infrastructure such as schools, roads, and clinics, as well as the provision 
of socially useful services like home-based care, community security, and the 
cultivation of community gardens.

Hundreds of thousands of young people are already engaged in work 
opportunities through public employment programmes like the EPWP. However, 
these opportunities are often not as meaningful as they could be. Usually, your 
time in a public employment programme does not put you on a path to further 

https://www.nationalplanningcommission.org.za/assets/Documents/NPC%20Youth%20Labour%20Market%20Transitions%20Report.pdf
https://www.nationalplanningcommission.org.za/assets/Documents/NPC%20Youth%20Labour%20Market%20Transitions%20Report.pdf
http://www2.ilo.org/public/english/employment/download/elm/elm07-5.pdf
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mental health

In the Youth Capital guides on Education, Transitions, and Jobs, we discuss 
challenges that you, as young people, face in accessing, participating in, and 
holding on to education and employment opportunities. 

One of the major challenges you face is not receiving enough psychological 
and social support to help you succeed at school, college, or university; 
during your transition from education into the workforce; and in getting a 
foothold in the labour market. The different challenges you face affect your 
wellbeing, which includes and is influenced by your health. Your health – 
both physical and mental – has a big impact on your overall wellbeing.

The focus of this guide is on mental health. It is important to be empowered 
with knowledge about mental health, because it plays a big role in your 
overall health and ability to cope with your day-to-day circumstances and 
experiences. This guide unpacks what mental health is, mental illness and 
common types of mental illness, what you can do to look after your mental 
health, and where you can get help if you are struggling with your mental 
health.

Everyone has mental health; just like everyone has physical health. While 
physical health is the state, or condition, of your body; mental health 
is the state of your mind, feelings, and emotions. Mental health includes 
emotional, psychological, and social wellbeing. According to the World Health 
Organisation (WHO), being mentallly healthy means a state of wellbeing in 
which an individual realises their own potential, can cope with the normal 
stresses of life, can work productively and fruitfully, and is able to make a 
contribution to their community (WHO).

Mental health, just like physical health, exists on a spectrum. The spectrum 
includes great to good health to so-so health to poor health to illness or 
disability. Where people are on the spectrum depends on different factors. 
Factors that can affect your mental health include biology (such as genes 
or brain chemistry), life experiences (such as trauma or abuse), current 
circumstances (such as stress at home/school/work or money problems), and 
lifestyle (such as diet, physical activity, and substance abuse) (MedlinePlus).

Fact Sheet

https://www.who.int/news-room/fact-sheets/detail/mental-health-strengthening-our-response
Mental health, just like physical health, exists on a spectrum. The spectrum includes great to good health to so-so health to poor health to illness or disability. Where people are on the spectrum depends on different factors. Factors that can affect your mental health include biology (such as genes or brain chemistry), life experiences (such as trauma or abuse), current circumstances (such as stress at home/school/work or money problems), and lifestyle (such as diet, physical activity, and substance abuse) (MedlinePlus).


54 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 55

Signs and symptoms that you may be struggling with your mental health 
include feeling sad or down for long periods, crying more often than usual, 
feeling unusually worried, stressed, or fearful, struggling to concentrate, extreme 
changes in mood, problems with alcohol or drug use, changes in appetite or 
sleeping patterns, withdrawing from friends and activities, significant tiredness 
or low energy, and an inability to carry out daily activities or handle daily 
problems or stress. Sometimes, symptoms appear as physical problems, such 
as unexplained aches and pains.

Being aware and taking care of your mental health is important, because it 
affects your thoughts, feelings, and actions; and influences how you handle 
stress, relate to others, and make decisions (MedlinePlus). Having good mental 
health will help you approach life in a positive way, and cope with life’s changes 
and challenges.

Making good mental health a priority is even more important as you continue 
to deal with the effects of a global pandemic (COVID-19) that has had a major 
effect on your lives. For many of you, the disruptions caused by COVID-19 
have caused family stress, social isolation, disrupted education, job losses, and 
uncertainty about the future.

COVID-19 has had a negative impact on the education system and the economy; 
intensifying the many challenges you face as you work towards your first quality 
job. For many of you, this has heightened feelings of uncertainty and concern. 
All of this affects your mental health, and may increase the possibility of mental 
illness. But what exactly is mental illness?

Feeling sad, unhappy, or stressed because of a difficult situation – such as the 
death of a loved one or financial pressure – does not mean you have a mental 
illness (although these events can contribute to mental illness). Everyone has 
days when they feel a bit down, stressed out, or overwhelmed by something 
that is happening in their lives. However, if the signs and symptoms of poor 
mental health last for a long period of time, or start having a bigger impact 
on things like relationships, studying, or work then it may mean that a mental 
illness has developed.

Mental illness, also called mental disorders or psychiatric disorders, refers to 
conditions that significantly affect your mood, thinking, feeling, behaviour, and 
interaction with others (Mayo Clinic; MedlinePlus). In short, it causes significant 
stress and affects your ability to function in your life. Mental illness – which can 
be mild or severe – can last for a short period of time or occur every now and 
then, or can last for a long period of time or even be lifelong. Anyone can be 

https://medlineplus.gov/mentalhealth.html
https://www.mayoclinic.org/diseases-conditions/mental-illness/symptoms-causes/syc-20374968
https://medlineplus.gov/mentaldisorders.html
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affected by mental illness – regardless of gender, age, race, class, income, 
and cultural, ethnic, and religious identity. 

A study in 2018 found that depression, anxiety, and Post-Traumatic Stress 
Disorder (PTSD) are among the most common types of mental illness 
experienced by youth in South Africa (Netcare).

DEPRESSION
Life is full of challenges, and it is normal to feel sad or down at times. This is 
a normal reaction to difficult situations, but when this feeling lasts for longer 
than two weeks and interferes with your ability to function at home, school/
college/university, or work, then this might be depression. 

Some of the symptoms include persistent sadness, appetite or weight loss, 
overeating or weight gain, decreased energy, feeling run down, losing 
confidence, thoughts of death, and self-neglect (SADAG; KwaZulu-Natal 
Department of Health).

Even though the term ‘depression’ is sometimes used in a casual way, it is 
a serious mental illness. We should be careful about how we use the term, 
and take someone seriously when they say that they might be suffering from 
depression. People who have depression cannot just snap out of it, nor do they 
have a character flaw. They need appropriate help, treatment, and support.

ANXIETY
Feeling anxious (dread, fear, or uneasiness) about stressful events or 
circumstances, like writing exams or trying to find work, is a normal response. 
But for people who have an anxiety disorder, this feeling is very overwhelming, 
not temporary, and usually is not associated with a specific stressful situation. 
Anxiety disorders are conditions in which the anxiety does not go away and 
can get worse over time (MedlinePlus). 

Some of the symptoms include a racing heart, chest pains, dizziness, nausea, 
difficulty breathing, feeling disoriented, and fear of losing control, going 
‘crazy’, or doing something embarrassing (SADAG). It is not helpful, and may 
be very harmful, to tell someone who struggles with anxiety to ‘just relax’, as 
they may need medical assistance.

POST-TRAUMATIC STRESS DISORDER (PTSD)
Experiencing stress and/or fear after experiencing or witnessing a traumatic 
event is a normal response. Some people recover from these types of events 
over time. But when people remain stressed and frightened for a long time 
after the event, it may mean that they have PTSD. 

PTSD is characterised by a failure to recover after experiencing or witnessing 
a traumatic event (Mayo Clinic). These events generally involve death or 
injury (including injury through violence) as caused by either humans, natural 
disasters, or chronic and life-threatening illness (Hamber and Lewis). 

Some symptoms include re-experiencing unwanted or upsetting memories, 
having nightmares and flashbacks, and active avoidance of trauma-related 
thoughts, feelings, or external reminders. It is important to note that traumatic 
events can lead to other types of mental illness, including depression and 
anxiety.

A FEW THINGS YOU CAN DO TO STAY MENTALLY HEALTHY
Not all people will experience a mental illness, but everyone will experience 
challenges with their mental health; just like we all have challenges with 
our physical health from time to time. Your mental health, like your physical 
health, is affected by the daily choices you make, and can be improved. Here 
are some ideas for developing and maintaining good mental health:
• Talk about your struggles, challenges, and mental health with someone 

you trust.
• Spend time with people who care about you, and who you can laugh with.
• Make healthy eating a habit. This includes eating lots of fruit and vegetables, 

and drinking enough water.
• Do physical exercise.
• Be aware of your thoughts. Challenge negative thoughts, and develop a 

habit of having a positive and affirming mindset.
• Keep a gratitude journal or jar.
• Get enough sleep.
• Spend time in nature.
• Do not spend most or a lot of your time on social media. While social media 

helps us to connect with others and stay informed, it can also have a negative 
effect on mental health through things like cyberbullying, trolls, toxic 
comparisons, sleep deprivation, and less frequent face-to-face interactions.

• Do activities or hobbies that you enjoy.
• Intentionally reduce stress by using relaxation techniques. These include 

deep breathing exercises, and meditation.

https://www.netcarehospitals.co.za/News-Hub/News/mental-health-affects-everyone-including-teenagers
https://www.sadag.org/images/brochures/Depression%20Brochure.pdf
http://www.kznhealth.gov.za/mental/covid19/genpub/mental-health-toolkit.pdf
http://www.kznhealth.gov.za/mental/covid19/genpub/mental-health-toolkit.pdf
https://medlineplus.gov/anxiety.html
http://www.sadag.org/index.php?option=com_content&view=article&id=3120&Itemid=156
https://www.mayoclinic.org/diseases-conditions/post-traumatic-stress-disorder/symptoms-causes/syc-20355967
https://www.csvr.org.za/an-overview-of-the-consequences-of-violence-and-trauma-in-south-africa/
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A FEW THINGS YOUR FRIENDS, FAMILY, TEACHERS, AND 
COMMUNITY CAN DO TO HELP YOU STAY MENTALLY HEALTHY
• Be as informed about mental health as possible, and then share this 

information with others.
• Be available, approachable, and non-judgmental towards your concerns 

and questions about mental health.
• Stay interested and active in your lives.
• Encourage healthy use of social media.
• Help you set realistic expectations and goals for yourself so that you do not 

get stressed trying to achieve the unachievable.

WHERE TO GET HELP IF YOU ARE STRUGGLING WITH YOUR MENTAL 
HEALTH
• Seek help from a school, college, or university counsellor, a social worker, 

or psychologist in your community.
• Very little resources are invested in mental health in South Africa’s public 

healthcare system. This may mean that your community’s public healthcare 
providers may not have the resources to help you with your mental health. 
There are other options though, like helplines – telephone services that 
provide help with problems. These are available 24 hours a day (7 days a 
week), free, and confidential. They offer counselling, information, and/or 
referrals. Here are some helpline available in South Africa:
• Adcock Ingram Depression and Anxiety Helpline: 0800 70 80 90.
• Cipla Mental Health Helpline: 0800 456 789.
• Cipla WhatsApp Chat Line: 076 882 2775.
• Department of Social Development Substance Abuse Helpline: 0800 12 
13 14.
• Destiny Helpline for Youth and Students: 0800 41 42 43.
• Dr Reddy’s Help Helpline: 0800 21 22 23.
• Lifeline South Africa: 0861 322 322.
• SADAG Mental Health Helpline: 011 234 4837.
• SADAG Rape Helpline: 0800 567 567.
• SADAG Suicide Prevention Helpline: 0800 12 13 14.
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MYTH FACT

Mental health 
problems are 
uncommon.

Mental health problems are common, and among 
the leading causes of ill health. This was true before 
COVID-19. Because of the pandemic, mental health 
problems are even more common.

Having a mental 
illness means you 
are ‘crazy’.

Having a mental illness does not mean you are 
‘crazy’. It simply means you have an illness that 
presents symptoms and requires treatment – in 
the same way that you present symptoms and 
require treatment when you have a physical illness. 
Saying someone is ‘crazy’ because they have a 
mental illness is a result of a lack of information 
and stigma.

People who have a 
mental illness can 
‘pull themselves 
out of it’ or ‘snap 
out of it’.

A mental illness is not caused by personal 
weakness, and it is not ‘cured’ by personal 
strength. People who have a mental illness require 
help, treatment, and support.

Get the facts! Bust the myths! Did you know?

Half of all mental health conditions 
start by 14 years of age, but most 

cases are undetected and untreated.

Globally, 1 in 4 
people will be 
affected by mental 
illness at some point 
in their life.

World Mental Health Day 
happens every year on 10 
October. The focus of this day 
is raising public awareness 
of mental health issues 
and mobilising efforts in 
support of mental health.

 (WHO)

(WHO)

Did you know?

Most South Africans (over 80%) use the public 
healthcare system (Statistics South Africa). 

Because so many people rely on public 
healthcare services, which are limited by 

the number of available facilities and staff (and 
differs depending on geographic location), South 

Africa’s public healthcare system is 
overstretched and under-resourced. Since 

most of the already stretched resources are used 

to treat physical illness, it means that very 
little resources are put into mental 

health. 

In 2015, South Africa only had 800 
registered psychiatrists and nearly 8 000 

psychologists, with a majority of them 
working in private healthcare (Janse van 

Rensburg).

https://www.who.int/news/item/28-09-2001-the-world-health-report-2001-mental-disorders-affect-one-in-four-people
https://www.who.int/news-room/fact-sheets/detail/adolescent-mental-health
http://www.statssa.gov.za/?page_id=1854&PPN=P0302http://www.statssa.gov.za/?p=10548
https://theconversation.com/south-africa-isnt-managing-mental-illness-particularly-for-the-poor-50410
https://theconversation.com/south-africa-isnt-managing-mental-illness-particularly-for-the-poor-50410
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RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT 
MENTAL HEALTH

• Why is it important to talk about mental 
health in relation to young people’s journey 
to their first decent job?

• What are some of the most common mental 
illnesses experienced by young people in 
South Africa?

• What are common misconceptions about 
mental illness?

• What is depression and what are some of its 
symptoms?

WAYS TO TALK ABOUT: “WHAT IS DEPRESSION 
AND WHAT ARE SOME OF ITS SYMPTOMS?”

• Is there a difference between depression and 
sadness?

• Which parts of your life can be affected by 
depression?

• Is depression a character flaw? Please explain.
• What are some of the symptoms of depression?

What is 
depression and 

what are some of 
its symptoms?

Formats

AIM  
To get people’s opinion about a topic that they care deeply 
about.

WHO DO YOU TALK TO? 
• A mental health professional, a psychologist, or a social 

worker.
• A community organisation that is involved in mental health 

awareness.
• A community member who has a keen interest in mental 

health awareness.

QUESTIONS
• What is mental health? Why is it important to take care of 

your mental health?
• What are common misconceptions about mental illness?
• What are some of the most common mental illnesses 

experienced by young people in South Africa?
• What is depression and what are some of its symptoms?
• What is anxiety and what are some of its symptoms?
• What is PTSD and what are some of its symptoms?

AUDIO COMMENTARY 

AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, 
passion, or journey. Audio profiles often aim to inspire.

WHO DO YOU TALK TO?
• A young person who is well informed about mental health.
• A teacher who advocates for mental health awareness in 

their school.
• A mental health professional who is well versed in helping 

young people with their mental health.
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AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anybody in the community.

QUESTION
• Can you define mental health? 

VOX POP

Formats

AIM 
To create a public awareness message. Create a PSA that raises 
awareness about the importance of talking to young people about 
their mental health.

John: Meneer, goeie dag. You said to come see you after 
school?

Teacher: Yes, John, have a seat. I just wanted to check up on 
you. How are you? Is jy okay?

John: Oh! Meneer, alles is goed. This is unexpected!

Teacher: Don’t be alarmed. I just noticed you’ve not been 
your usual jovial self in class for a couple of weeks now, and I 
wanted to make sure you are okay.

John: Mmmmm, it’s interesting that you noticed that...I have 
been feeling down for a while now. I don’t even want to play 
cricket like I used to or visit my friends for PlayStation sessions. 
I am struggling with eating and sleeping! I also feel very tired 
all the time.

PUBLIC SERVICE ANNOUNCEMENT (PSA)

Teacher: John, I think I may need to call your parents. Do not 
be alarmed, but those are some of the symptoms of a mental 
disorder called depression.

John: Nee, meneer, that can’t be right. I am not crazy.

Teacher: Not at all! Depression is an illness. Let me speak 
to your parents, and arrange for you to see a mental health 
professional… just to be on the safe side. I will help you with this, 
do not worry seun.

SLOGAN
Having depression does not mean you are crazy. It does mean 
that you may need help and support, and that may include 
medical treatment.

Parents, teachers and community members, let us be active 
participants in our young people’s lives! Let’s ensure that we are 
providing support and information that keeps them informed and 
promotes their mental health and wellness.

Formats
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HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and 
you’re just in time for the [NAME OF 
SHOW] on [RADIO STATION]. My 
name is [NAME].

Host 2: And my name is [NAME]. On 
today’s show, we will be talking about 
mental health.

Host 1: Oh, wow! That’s a massive 
topic! Where will we begin?

Host 2: How about we begin with 
defining it?

Host 1: Shap, go for it!

Host 2: According to the World Health 
Organisation (WHO), being mentally 
healthy means a state of wellbeing in 
which an individual realises their own 
potential, can cope with the normal 
stresses of life, can work productively 
and fruitfully, and is able to make a 
contribution to their community.

Host 1: In other words, mental health 
means emotional, psychological, and 
social wellbeing.

Host 2: Yup! That’s correct. Mental 

health, just like physical health, 
exists on a spectrum. The spectrum 
includes great to good health to so-
so health to poor health to illness or 
disability. Factors that can affect our 
mental health include biology, life 
experiences, current circumstances, 
and lifestyle.

Host 1: Good to know. So like our 
physical health, our mental health 
can change over time; and sometimes 
we can become ill.

Host 2: That’s right. Just like we 
can become physically ill, so we can 
become mentally ill. Mental illnesses 
can be mild or severe, last for a short 
or long period of time, and they can 
affect anyone, regardless of gender, 
age, race, class, income, or cultural 
or religious identity.

Host 1: So just like physical illnesses, 
there are different types of mental 
illnesses.

Host 2: Exactly. I wonder which 
mental illnesses are most common 
among young people.

Host 1: I think that’s a great segue 

Use your produced radio features, your research and 
the suggested script and questions to write your own 
script. 

to hear from our listeners. We would 
love to hear from you. Which mental 
illnesses do you think are most 
common among young people?

[PRESENT WHO IS BEING 
INTERVIEWED].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

Host 1: It was good to hear from our 
listeners. Clearly, mental health is a 

big concern. I hope the few people 
who thought that having a mental 
illness means someone is crazy learnt 
that this is definitely not the case.

Host 2: Yes! It doesn’t mean someone 
is crazy. It means they are someone 
who is susceptible to an illness, and 
they need to take care of it; just like 
anyone who is not physically well 
needs to take care of their condition.

Host 1: Yhoooo, today’s conversation 
has been really informative and 
riveting! Join us next week on [DAY] 
at [TIME]. We’ll be talking all about 
[NEXT WEEK’S SHOW TOPIC]. Until 
then, it’s bye from us!

Sample show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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OUTREACH 
PRODUCTION GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT 
MENTAL HEALTH

• Why is it important to talk about mental 
health in relation to young people’s journey 
to their first decent job?

• What are some of the most common mental 
illnesses experienced by young people in 
South Africa?

• What are common misconceptions about 
mental illness?

• What is depression and what are some of its 
symptoms?

WAYS TO TALK ABOUT: “WHAT IS DEPRESSION 
AND WHAT ARE SOME OF ITS SYMPTOMS?”

• Is there a difference between depression and 
sadness?

• Which parts of your life can be affected by 
depression?

• Is depression a character flaw? Please explain.
• What are some of the symptoms of depression?

What is 
depression and 

what are some of 
its symptoms?

Formats

AIM
A guest speaker is someone who can share expert knowledge 
about the impact statement or tell a personal story related to 
the impact statement. 

QUESTIONS
• What is mental health? Why is it important to take care of 

your mental health?
• What are common misconceptions about mental illness?
• What are some of the most common mental illnesses 

experienced by young people in South Africa?
• What is depression and what are some of its symptoms?
• What is anxiety and what are some of its symptoms?
• What is PTSD and what are some of its symptoms?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions are 
asked by the interviewer and answers are given by the interviewee.

WHO DO YOU TALK TO?
• Ask a mental health professional who is well versed in helping 

young people with their mental health about the work they do.

QUESTIONS
• What is the difference between mental health and mental 

illness?
• How long have you been helping young people with their mental 

health? Why is this work important?
• What are the most common mental illnesses amongst the young 

people you work with?
• How willing are young people to talk about their mental health?
• What are some of the things young people can do to stay 

mentally healthy?

INTERVIEW
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AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, and has a clear message.

IMPACT JINGLE

AIM
To provide a scenario that allows the audience to “act out” a 
point about the impact statement. Decide how many characters 
are needed and set the scene for the “actors” to play out the 
statement. It is really an improvisation, and the audience 
“actors” make it up as they go along.

CHARACTERS
Tiffany and Thabiso 

SCENARIO
Thabiso confides to Tiffany about some of his recent 
challenges with his mental health

ROLEPLAY

Formats

AIM
A panel discussion involves a group of people discussing a topic in 
front of an audience. There is usually time for questions from the 
audience afterwards.

WHO IS ON THE PANEL
• A mental health professional, a psychologist, or a social 

worker.
• A community organisation that is involved in mental health 

awareness.
• A community member who has a keen interest in mental 

health awareness

PANEL DISCUSSION

Formats

QUESTIONS
• Why should we be talking more about mental health in 

South Africa?
• Do you know how much the government spends on mental 

health? Why is this?
• What are some of the resources that young people can turn 

to if they do not have access to mental health professionals 
in their community?

• How can young people be supported when they are 
struggling to keep mentally healthy?

AIM
To test and reward your audience’s knowledge on the topic.
Things you need for this activity: Prepared quiz questions and 
answers; Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly.

From the factsheet, we have created the following two quizzes 
for you to ask during your outreach. Once you are done with 
these two, feel free to create more to put your listeners to the 
test!

QUIZ 1: In 2015, South Africa only had … registered psychiatrists.
A.  80
B.   800
C.   8000
Correct answer is B.
 
QUIZ 2: World Mental Health Day happens on … every year.
A.   10 October
B.   1 December
C.   10 September
Correct answer is A.

QUIZ
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HOW TO PRESENT 
YOUR OUTREACH

[INTRO:]
Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME], and I 
will be one of your hosts.

Host 2: And my name is [NAME]. On 
today’s show, we will be talking about 
mental health.  

Host 1: Oh, wow! That’s a massive 
topic! Where will we begin?

Host 2: How about we begin with 
defining it?

Host 1: Shap, go for it!
 
Host 2: According to the World 
Health Organisation (WHO), being 
mentally healthy means a state of 
wellbeing in which an individual 
realises their own potential, can cope 
with the normal stresses of life, can 
work productively and fruitfully, and 
is able to make a contribution to their 
community.

Host 1: In other words, mental 
health means emotional, 
psychological, and social well-being.
Host 2: Yup! That’s correct. Mental 
health, just like physical health, 

exists on a spectrum. The spectrum 
includes great to good health to so-
so health to poor health to illness or 
disability. Factors that can affect our 
mental health include biology, life 
experiences, current circumstances, 
and lifestyle.

Host 1: Good to know. So like 
our physical health, our mental 
health can change over time; and 
sometimes we can become ill.

Host 2: That’s right. Just like we 
can become physically ill, so we can 
become mentally ill. Mental illnesses 
can be mild or severe, last for a 
short or long period of time, and 
they can affect anyone, regardless of 
gender, age, race, class, income, or 
cultural or religious identity.

Host 1: So just like physical 
illnesses, there are different types of 
mental illnesses.

Host 2: Exactly. I wonder which 
mental illnesses are most common 
among young people.
Host 1: I think that’s a great 
segue to hear from our community. 
We would love to hear from you. 
Which mental illnesses do you think 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

are most common among young 
people?

[PLAY RE PRE-RECORDED AUDIO].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: It was good to hear from 
you. Clearly, mental health is a big 
concern. I hope the few people who 
thought that having a mental illness 
means someone is crazy learnt that 
this is definitely not the case.

Host 2: Yes! It doesn’t mean 
someone is crazy. It means they are 
someone who is susceptible to an 
illness, and they need to take care 
of it; just like anyone who is not 
physically well needs to take care of 
their condition.

Host 1: Yhoooo, today’s 
conversation has been really 
informative and riveting! Remember 
to catch us on the radio! Next week 
on [DAY] at [TIME]. We’ll be talking 
all about [NEXT WEEK’S SHOW 
TOPIC]. Until then, it’s bye from us!

Outreach show outline

Music
General intro

Intro the interview
Interview

Outro the interview
Music and impact jingle

Intro guest speaker
Guest speaker

Outro guest speaker
Impact jingle

Intro Quiz
Quiz

Outro Quiz
Music/performance

Intro roleplay
Roleplay

Outro roleplay
Impact Jingle

Outro

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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EDUCATION

FACT SHEET
South Africa’s Constitution states that everyone – meaning all people within 
South Africa’s borders – has the right to a basic education and to further 
education (SECTION27). South Africa’s education system is divided into pre-
schooling, schooling, and post-school education and training.

The Department of Basic Education is responsible for pre-schooling/early 
childhood development and schooling. Schooling, which is divided into 
primary and secondary education, has two bands: General Education and 
Training (Grade R to Grade 9) and Further Education and Training (Grade 10 
to Grade 12).

The Department of Higher Education and Training is responsible for post-
school education and training, which, as its name suggests, is education and 
training that happens after school. Post-school education and training takes 
place at public and private universities, at public and private colleges, and 
in workplaces.

As a young person, your level of education has a big role to play in your chances 
of finding and keeping a job. More than 50% of people who are unemployed 
in South Africa have not completed Grade 12 (Statistics South Africa). Your 
chances of being employed are higher if you have a matric certificate, and 
much higher if you have a post-school education and training qualification.

Even though a large proportion of South Africa’s annual budget is spent on 
education, the education system produces below par outcomes. Although it does 
well in terms of access, it is doing very poorly in terms of throughput – most of 
those who start school or post-school education or training do not complete.

Too often, you are not equipped with the academic, material, and social 
resources and support you need to successfully complete your educational 
journey. Instead, you are pulled out of education by family responsibilities, 
social pressures, lack of finances, communities that have high levels of 
crime, violence, or substance abuse, or other circumstances; or pushed out 
as a result of poor quality teaching from sometimes unqualified teachers, 
high teacher absenteeism, hunger, overcrowded classrooms, undiagnosed 
learning disorders (and lack of support if diagnosed), lack of proper sanitation, 
or other institutional challenges.

https://section27.org.za/basic-education-handbook/
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2021.pdf
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While almost all young people in South Africa start school, most of you do not 
not reach or pass Grade 12. Only four out of every ten of you who start Grade 
1 will reach and pass Grade 12 (Van Broekhuizen, Van Der Berg, and Hofmeyr). 
Not very many of you get into post-school education and training, and most 
of you who do get into post-school education and training do not complete 
your course. Only 60% of university undergraduates finish within 6 years (Van 
Broekhuizen et al.); while college students are far less likely to complete their 
qualification (DNA Economics).

You need to be better supported in your educational journey. Four specific ways 
that you can be better supported are:

• Getting certificates for the qualifications you complete.

An educational qualification makes a big difference to your chances of finding 
and keeping a job, as well as earning a higher income. However, many of 
you exit school, college, or university before completing your qualification; 
or you complete your qualification but do not receive your certificate.

This is why it is important that you are supported to complete your 
qualifications, and receive your certificates on time.

• Being helped to catch up if you fall behind academically or drop out.

Equipping you with foundational skills, like literacy and numeracy, is one of 
the main functions of the education system. However, many of you struggle 
to develop these skills in school. As a result of learning and skills deficits like 
these, you fall behind academically and even drop out. This has a knock on 
effect into the post-school education and training system, which also has 
high rates of falling behind and drop out.

You need support that identifies when you have fallen behind or are at risk 
of dropping out, and helps you catch up. Furthermore, dropping out of 
the education system should not mean that you are locked out of further 
opportunity. A catch up strategy should be in place to re-engage you, and 
offer you support to re-enter the education and training system.

• Being tracked as you progress through the education system.

Tracking your attendance, behaviour, and academic performance as you 
progress in your educational journey can give parents, caregivers, and 
educators early warning about falling behind and potential drop out; triggering 

the right support at the right time. However, there is currently no way to 
track you in real time as you move through the education system.

Your progress should be monitored so that you get the support you need 
when you need it.

• Getting support that helps you cope with the social, family, and economic 
challenges that make your educational journey more difficult.

Your ability to succeed in your education journey is affected not only by 
what happens in the classroom. The social, family, and economic pressures 
you face are just as important in impacting on your educational success as 
your academic performance or the quality of teaching you receive. 

You should be provided with holistic psycho-social support to help you stay 
in the education system and complete your qualifications.

Improving the efficiency of South Africa’s education system – making sure 
that everyone who starts actually finishes their educational journey – is 
crucial to shift gears on youth unemployment in South Africa.

https://resep.sun.ac.za/wp-content/uploads/2016/10/Van-Broekhuizen-et-al.pdf
https://resep.sun.ac.za/wp-content/uploads/2016/10/Van-Broekhuizen-et-al.pdf
https://resep.sun.ac.za/wp-content/uploads/2016/10/Van-Broekhuizen-et-al.pdf
https://www.gtac.gov.za/perdetail/10.2%20Techical%20report.pdf
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Did you know?

The General Education and Training band is divided 
into three phases:

TECHNICAL AND VOCATIONAL EDUCATION 
AND TRAINING (TVET) COLLEGES FOCUS ON 
VOCATIONAL AND OCCUPATIONAL EDUCATION AND 
TRAINING. SOUTH AFRICA’S 50 REGISTERED AND 
ACCREDITED TVET COLLEGES OPERATE ON AROUND 
364 CAMPUSES ACROSS THE COUNTY.

A 2016 study found that 8 out every 10 Grade 
4 learners in South Africa could not read for 
meaning in either their home language or English.

MYTH FACT

The only way to 
solve South Africa’s 
education crisis 
is to invest more 
money into the 
education system.

A 2018 article reported that South Africa spends 
on average between 4.7% and 4.9% of its gross 
domestic product on basic education – more than 
most advanced economies such as the United States 
and the United Kingdom; yet achieves poorer results 
than other developing countries, such as Tanzania, 
Zimbabwe, Kenya, and Swaziland, that spend less 
on their education system (Ngozo and Mtantato).

Young people 
drop out of school 
because they do 
not care about 
education or do not 
want to work hard 
to succeed.

A 2011 study found that the most common reasons 
that learners in South Africa drop out are lack of 
finances, wanting to look for a job, failing grades, 
and pregnancy (for female learners) (Gustafsson).

Children with 
learning disorders 
cannot succeed at 
school.

Children with learning disorders can and do succeed. 
Although they need organised and supportive 
parents/caregivers and teachers and supportive 
measures (e.g. individual or group corrective 
lessons by a trained corrective teacher, speech and 
language therapy, homework tutors to assist with 
individual homework sessions, etc.), children with 
learning disorders can reach their potential, despite 
learning problems.

Get the facts! Bust the myths!

 (Howie, Combrinck, Roux, Tshele, Mokoena, Palane)

Foundation Phase 
(Grade R to Grade 3)

Intermediate Phase 
(Grade 4 to Grade 6)

Senior Phase (Grade 7 
to Grade 9)

https://mg.co.za/article/2018-11-23-00-basic-education-is-failing-the-economy/
https://resep.sun.ac.za/wp-content/uploads/2017/10/wp-09-2011.pdf
https://www.up.ac.za/media/shared/164/ZP_Files/pirls-literacy-2016_grade-4_15-dec-2017_low-quality.zp137684.pdf
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SECTION27
Basic Education Rights Handbook: Education Rights in South Africa. 
2017. Available at: https://section27.org.za/basic-education-
handbook/

Statistics South Africa
Quarterly Labour Force Survey: Quarter 2. 2021. Available at: http://
www.statssa.gov.za/?page_id=1854&PPN=P0211&SCH=72944
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RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT 
EDUCATION

• What is basic education? Why is it 
important?

• What is throughput and why should it be 
prioritised as much as enrolment?

• Why do so few of those who start school 
reach and pass grade 12?

• Should all learners be expected to learn 
in the same ways?

WAYS TO TALK ABOUT: “WHAT IS 
THROUGHPUT AND WHY SHOULD IT BE 
PRIORITISED AS MUCH AS ENROLMENT?”

• What difference does completing school make 
in a young person’s employment journey?

• How do the terms throughput, push-out, pull-
out correlate?

• Which factors are stopping the throughput of 
young people in your community?

What is 
throughput?

Why should it be 
prioritised?

Formats

AIM  
To get people’s opinion about a topic that they care deeply 
about.

WHO DO YOU TALK TO? 
• A teacher in the community to talk about why throughput is 

important and how it can change a young person’s future.
• Someone in the community who did not complete their basic 

education if they think their lives would look different if they 
had done so. 

• Someone in the community who completed their basic 
education about the importance of throughput and the value of 
a matric or an equivalent qualification. 

• A young person who is currently in post-school education and 
training. 

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anyone in your community.

QUESTIONS
• What is throughput? 
• Why is throughput important?  

VOX POP

AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, passion, or 
journey. Audio profiles often aim to inspire.
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WHO DO YOU TALK TO?
• A teacher in the community to talk about why throughput is 

important and how it can change a young person’s future.
• A community member who did not complete their basic 

education, but wishes that they did. 
• A community member who did complete their basic education, 

and is passionate about young people doing the same.
• A young person who is currently in post-school education and 

training. 

QUESTIONS
• Why is throughput important?
• How can this community support young people through their 

educational journey?
• What are some of the factors, within and outside school, that 

hinder young people’s throughput?
• Do you know someone who has not completed their basic 

education? Do you think their lives would be different if they 
had done so?

• Do we have programmes such as the Second Chance Matric 
Programme in our community? And why should people without 
matric or an equivalent qualification consider enrolling in a 
programme like this?

• As someone who has completed basic education, what were 
some of the obstacles that you needed to overcome to do so?

• What is our local government doing to ensure that young 
people in this community successfully finish their basic 
education?

AIM 
To create a public awareness message.

Create a PSA that raises awareness about the importance of 
getting a matric or equivalent qualification via traditional schools 
or Technical and Vocational Education and Training (TVET) colleges 
or programmes such as the Second Chance Matric Programme.

PUBLIC SERVICE ANNOUNCEMENT (PSA)

EXAMPLE
Thandi and Keke

Keke: Friend, I feel like I am going nowhere slowly working at 
this spaza shop. 

Thandi: But, chom, you can do something about it. Why not get 
another job? I heard that Jet is looking for people. 

Keke: Haai Thandi, I’ve tried looking for work at Jet. They won’t 
take me because I do not have my matric.
 
Thandi: Keke, but I really think friend you can go redo your 
matric. If you sacrifice a bit of your time now, the matric 
qualification will really change which jobs you can get. 

Keke: But I feel such shame to go back and redo my matric 
when I am so much older. 

Thandi: So what if you are older now? Would you rather be 
stuck at jobs like this for the rest of your life? Batho-ba-tlo-reng 
syndrome is dangerous my friend. I’ve heard of this programme 
called the Second Chance Matric Programme. Come, let’s go 
look it up together and I will support you through it. 

Keke: You are right, age should not be the reason I do not get 
my matric. Thanks for the support. 

Thandi: You are welcome. Just remember me when you start 
working at Jet and you start getting discounts for their clothes. 
 
SLOGAN
Let’s put our heads together as a community and find ways to 
ensure that everyone in our community at the very least has a 
matric or an equivalent qualification. With a matric our chances of 
getting into higher education and finding better jobs dramatically 
increases.

FormatsFormats
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HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and 
you’re just in time for the [NAME OF 
SHOW] on [RADIO STATION]. My 
name is [NAME].

Host 2: That’s right! And my name 
is [NAME], and today’s show is all 
about basic education and why it 
is important we attain our National 
Senior Certificate or an equivalent 
qualification. Yes, you heard me. 
Today, we will be talking about why 
finishing school, also known as 
throughput, should be prioritised as a 
way to address generational poverty.

Host 1: That’s right, with a basic 
education qualification, our chances 
of getting into higher education 
and finding better jobs dramatically 
increases. But only 37% of all South 
Africa’ enrolled grade 1s will ever 
pass matric.
 
Host 2: Wow! That is a shocking 
fact! So no wonder the gap between 
the poor and the rich is not getting 
any better. Why is this happening 
mara? 

Host 1: Not so long ago we spoke 
about structural inequalities, and it 
is these inequalities that still predict 
how a child will perform in school 
and the quality of their school. So, 
race, geographical location, and 
social and financial status influence 
how a young person will do in 
school. 

Host 2: Yoooo, yooo! We need to 
find some small solutions to some of 
these inequalities in our community. 
Otherwise, young people will 
continue to struggle to complete 
their basic education. If we are 
armed with basic education then we 
can thrive in higher education and 
the workplace. 

Host 1: Let’s hear from our 
community. Why do you think basic 
education is important?

[PRESENT WHO IS BEING 
INTERVIEWED].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 

A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: Today, we’ve learnt the 
importance of basic education, and 
why it is an important building block 
if we as young people want to attain 
our first decent job. 

Host 2: Yes! It is also important 
that the community is aware of our 
daily struggles as we go to school 

so that they can better support 
us, and come up with some small 
solutions to help us. Small solutions 
sometimes can make a huge 
difference. 

Host 1: Next week on [DAY] at 
[TIME] we’ll be talking all about 
[NEXT WEEK’S SHOW TOPIC]. Until 
then, it’s bye from us!

Sample show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!

Use your produced radio features, your research and 
the suggested script and questions to write your own 
script. 
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OUTREACH 
PRODUCTION GUIDE

Formats

AIM 
To get people’s opinion about a topic that they care deeply about.

WHO DO YOU TALK TO? 
• A teacher in the community to talk about why throughput is 

important and how it can change a young person’s future.
• Someone in the community who did not complete their basic 

education if they think their lives would look different if they had 
done so. 

• Someone in the community who completed their basic education 
about the importance of throughput and the value of a matric or an 
equivalent qualification. 

• A young person who is currently in post-school education and 
training.

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anyone in your community.

QUESTIONS
• What is throughput? 
• Why is it important?  

VOX POP

AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, passion, or 
journey. Audio profiles often aim to inspire.

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT 
EDUCATION

• What is basic education? Why is it 
important?

• What is throughput and why should it be 
prioritised as much as enrolment?

• Why do so few of those who start school 
reach and pass grade 12?

• Should all learners be expected to learn 
in the same ways?

WAYS TO TALK ABOUT: “WHAT IS 
THROUGHPUT AND WHY SHOULD IT BE 
PRIORITISED AS MUCH AS ENROLMENT?”

• What difference does completing school make 
in a young person’s employment journey?

• How do the terms throughput, push-out, pull-
out correlate?

• Which factors are stopping the throughput of 
young people in your community?

What is 
throughput?

Why should it be 
prioritised?
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Formats

AIM
A guest speaker is someone who can share expert knowledge 
about the impact statement or tell a personal story related to the 
impact statement. 

QUESTIONS
• Why is throughput important?
• How can this community support young people through their 

educational journey?
• What are some of the factors, within and outside school, that 

hinder young people’s throughput?
• Do you know someone who has not completed their basic 

education? Do you think their lives would be different if they 
had done so?

• Do we have programmes such as the Second Chance Matric 
Programme in our community? And why should people without 
matric or an equivalent qualification consider enrolling in a 
programme like this?

• As someone who has completed basic education, what were 
some of the obstacles that you needed to overcome to do so?

• What is our local government doing to ensure that young 
people in this community successfully finish their basic 
education?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions are asked 
by the interviewer and answers are given by the interviewee.

WHO DO YOU TALK TO?
• A young person who is currently in school (traditional school or 

TVET college) with the aim of completing their studies

QUESTIONS
• Why is throughput important?

INTERVIEW

• How can this community support young people through their 
educational journey?

• What are some of the factors, within and outside school, that 
hinder young people’s throughput?

• Do you know someone who has not completed their basic 
education? Do you think their lives would be different if they had 
done so?

• Do we have programmes such as the Second Chance Matric 
Programme in our community? And why should people without 
matric or an equivalent qualification consider enrolling in a 
programme like this?

• As someone who has completed basic education, what were 
some of the obstacles that you needed to overcome to do so?

• What is our local government doing to ensure that young people 
in this community successfully finish their basic education?

AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, and has a clear message.

IMPACT JINGLE

AIM
To provide a scenario that allows the audience to “act out” a 
point about the impact statement. Decide how many characters 
are needed and set the scene for the “actors” to play out the 
statement. It is really an improvisation, and the audience 
“actors” make it up as they go along.

CHARACTERS
Thami, Keorapetse 

SCENARIO
Keorapetse is a wealthy businessman in the community who 
invests in an after school programme for high school students. He 

ROLEPLAY

Formats
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AIM
A panel discussion involves a group of people discussing a topic in 
front of an audience. There is usually time for questions from the 
audience afterwards.

WHO IS ON THE PANEL
• A teacher in the community to talk about why throughput is 

important and how it can change a young person’s future.
• A community member who did not complete their basic 

education, but wishes that they did. 
• A community member who did complete their basic education, 

and is passionate about young people doing the same.
• A young person who is currently in post-school education and 

training. 

QUESTIONS
• Why is throughput important?
• How can this community support young people through their 

educational journey?
• What are some of the factors, within and outside school, that 

hinder young people’s throughput?
• Do you know someone who has not completed their basic 

education? Do you think their lives would be different if they 
had done so?

• Do we have programmes such as the Second Chance Matric 
Programme in our community? And why should people 
without matric or an equivalent qualification consider 
enrolling in a programme like this?

• As someone who has completed basic education, what were 
some of the obstacles that you needed to overcome to do so?

• What is our local government doing to ensure that young people 
in this community successfully finish their basic education?

PANEL DISCUSSION

AIM
To test and reward your audience’s knowledge on the topic.
Things you need for this activity: Prepared quiz questions and 
answers; Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly.

From the factsheet, we have created the following two quizzes for 
you to ask during your outreach. Once you are done with these 
two, feel free to create more to put your listeners to the test!

Quiz 1: How many of South Africa’s enrolled grade 1s will pass 
matric?
A.   73%
B.   37%
C.   3%
Correct answer is B.
 
Quiz 2: South Africa allocates about… of its total wealth in one 
year to basic education, thus spending more on education than 
most advanced economies such as the United States and the 
United Kingdom.
A.   5%
B.   10%
C.   2.5%
Correct answer is A.

QUIZ

Formats Formats

contributes back to his community in this way because he does want to 
see young people go through similar struggles he went through when 
he was at school. His friend, Thami, thinks he is wasting his money.
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HOW TO PRESENT 
YOUR OUTREACH

Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME] and I 
will be one of your hosts.

Host 2: That’s right! And my name 
is [NAME], and today’s outreach is 
all about basic education and why it 
is important we attain our National 
Senior Certificate or an equivalent 
qualification. Yes, you heard me. 
Today, we will be talking about why 
finishing school, also known as 
throughput, should be prioritised as a 
way to address generational poverty. 
Can anyone in the room tell me why 
basic education is so important?

[GET OPINIONS FROM THREE OR 
FOUR PEOPLE IN THE ROOM. THINK 
OF IT AS A “LIVE” VOX POP].

Host 1: Excellent! Thank you so 
much for your voices. Many of you 
have touched on what we’ll be talking 
about today. Today, we will be talking 
about how getting a matric certificate 
dramatically increases our chances 
of getting into higher education and 
finding better jobs. But only 37% of 
all South Africa’ enrolled grade 1s will 
ever pass matric. 

Host 2: Wow! That is a shocking fact! 
So no wonder the gap between the 
poor and the rich is not getting any 
better. Why is this happening mara? 

Host 1: At a previous community 
outreach we spoke about structural 
inequalities, and it is these inequalities 
that still predict how a child will 
perform in school and the quality of 
their school. So, race, geographical 
location, and social and financial 
status influence how a young person 
will do in school. 

Host 2: Yoooo, yooo! We need to 
find some small solutions to some of 
theses inequalities in our community. 
Otherwise, young people will continue 
to struggle to complete their basic 
education. If we are armed with 
basic education then we can thrive in 
higher education and the workplace. 

Host 1: Let’s hear from our 
community. Why do they think  basic 
education is important?

[PLAY RE PRE-RECORDED AUDIO].

[PLAY THE INTERVIEW].

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].
 
[OUTRO:]
Host 1: Today, we’ve learnt about the 
importance of basic education, and 
why it is an important building block 
if we as young people want to attain 
our first decent job. 

Host 2: Yes! It is also important that 
the community is aware of our daily 
struggles as we go to school so that 
they can better support us, and come 

up with some small solutions  to help 
us. Small solutions sometimes can 
make a huge difference. 

Host 1: Until the next school outreach 
you can catch us on the radio! Next 
week on [DAY] at [TIME] we’ll be 
talking all about [NEXT WEEK’S 
SHOW TOPIC] on [NAME OF RADIO 
STATION]. Until then, it’s bye from 
us!

Outreach show outline

Music
General intro

Intro the interview
Interview

Outro the interview
Music and impact jingle

Intro guest speaker
Guest speaker

Outro guest speaker
Impact jingle

Intro Quiz
Quiz

Outro Quiz
Music/performance

Intro roleplay
Roleplay

Outro roleplay
Impact Jingle

Outro

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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SECOND CHANCE 
MATRIC

A recognised, national educational certificate can transform young people’s 
futures. Having an educational certificate enables you to signal your 
knowledge and skills to employers, creates pathways to further education, 
and ultimately improves your chances of finding work, keeping a job, and 
earning a higher salary.

One of the key underlying reasons for youth unemployment in South Africa 
is that many young people do not have a matric certificate (Gustafsson). 
Having a matric certificate, relative to just having reached Grade 10 or 11, 
is associated with 78% more income and a 19% increase in the probability 
of being employed (Hofmeyr, Branson, and Leibbrandt).

Given the importance of a matric certificate for a young person’s prospects 
for both further education and employment, it is understandable why so 
much media attention is given to the announcement of the Grade 12 final 
exams results at the beginning of each year – the matric pass rates are 
widely publicised, analysed, and discussed.

However, what gets very little to no media coverage is the complex system 
through which those who previously failed their Grade 12 final exams, are 
unhappy with their results, or never reached Grade 12 in the first place, are 
trying again. The Second Chance Matric Programme offers people who have 
been pushed or pulled out of school, or those who made it to the Grade 12 
final exams but failed or got poor results, another opportunity to obtain a 
matric certificate or improve their results.

An average of 800 000 candidates write the final matric exams each year. At 
any given time, amongst these candidates are about 250 000 young people 
who are working towards a matric certificate outside the full-time, in-school 
system. This means that close to a third of the annual matric cohort are 
young people who are taking a ‘second chance’ at a matric certificate.
 

Fact Sheet

https://youthcapital.co.za/wp-content/uploads/2021/06/Technical_Report_-_Second_Chance_Matric_Opportunities.pdf
http://www.econ3x3.org/article/matric-certificate-still-valuable-labour-market#:~:text=Increasing%20levels%20of%20youth%20unemployment,does%20not%20support%20this%20claim.
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While Grade 12s enrolled full-time in a school have teachers on-hand to 
assist them, second-chancers often work on their own to navigate through 
second chance information, register for a second chance pathway, find the 
correct preparation materials, and get themselves ready to write the exams. 
Many are also juggling other responsibilities, including childcare or work 
opportunities.

Completing matric, especially without the structure and support of a school 
classroom, takes resourcefulness, sacrifice, and commitment. Despite the 
obstacles and setbacks they face, hundreds of thousands of young people 
undertake second chance pathways to improve their Grade 12 results or obtain 
a matric certificate. Every year, around 40 000 young people obtain a matric 
certificate through the Second Chance Matric Programme (Gustafsson).

Young people pursuing a matric certificate through second chance 
opportunities are a testament to the ambition and perseverance of South 
Africa’s youth. They have aspirations to better their futures and to become 
thriving adults, and they should be supported on their journeys.

239 024 Candidates enrolled to 
write the 2021 May/June second 
chance matric exams. Of these, 
95 929 were National Senior 
Certificate candidates and 143 499 
were Senior Certificate candidates 
(South African Government).

The Second Chance Matric PROGRAMME

The Second Chance Matric Programme is a programme of the Department of 
Basic Education through which individuals who have not met the requirements 
for the matric certificate – either the National Senior Certificate or the Senior 
Certificate – or want to improve their matric results, can write Grade 12 
exams outside the regular schooling system.

The Second Chance Matric Programme is an important mechanism to support 
young people in their aspirations to obtain a matric certificate. Given how 
important having a matric certificate is to a young person’s future and the 
high rates of dropout from school, the Second Chance Matric Programme 
offers a needed pathway to certification for young people.

How does the Second Chance Matric 
Programme work?

To write matric as a second-chancer, candidates must register online or 
through an education district office. To prepare for exams, second chance 
candidates can receive support through three types of institution:

• A non-government, subsidised Community College. Since 2015, over 3 000 
Community Learning Centres across the country have been organised into 
nine provincial ‘Community Colleges’, officially called Community Learning 
and Training Centres.

• A private college, which charges registration and tuition fees.
• A traditional high school (although not all high schools seem to provide or 

support this).

Second-chancers have the following routes to a matric certificate available to 
them:

https://youthcapital.co.za/wp-content/uploads/2021/06/Technical_Report_-_Second_Chance_Matric_Opportunities.pdf
https://www.gov.za/speeches/basic-education-releases-mayjune-second-chance-matric-examination-results-24-aug-2021-0000
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Full-time National Senior Certificate (NSC)

Those who are under 21 years old and left Grade 12 less than three years ago 
can re-enrol for a full-time NSC. These candidates take the full complement of 
matric subjects. This route is rarely pursued in the second chance system.

Part-time National Senior Certificate (NSC)

Those who failed their final matric exams, passed but want to improve their 
results, or reached Grade 12 but never wrote their exams can register as part-
time candidates to write the NSC. They must be under 21 years old, and have 
left Grade 12 less than three years ago. Part-time NSC candidates may write all, 
or just some, matric subjects.

Among those who pursue the NSC part-time, about half write their exams 
through a regular high school, usually the one they attended when they were in 
school full-time. Others rewrite through Community Colleges.

Every year, there are about 170 000 young people who write the NSC exams as 
part-time candidates. Usually, they do not write the full complement of subjects 
at once. Part-time NSC candidates are also more likely to be repeating science 
subjects than arts or social science subjects. On average, these candidates take 
three subjects each year, which means that many do not accumulate enough 
credits in one examination period to qualify for a matric certificate.

Every year, about 11 000 (6%) achieve the NSC as part-time candidates. Part 
of the reason for this low success rate is that many (30%) drop out of the 
programme before writing their exams. Among those who do achieve the NSC 
as part-time candidates, 40% obtain a Bachelor-level pass, which makes them 
eligible to study at university.

Part-time Senior Certificate (SC) 

The SC is for those who are 21 years old or older. It caters for those who 
completed Grade 9 but dropped out of school before reaching the Grade 12 
exams, as well as those who wrote the final matric exams more than three 
years ago, and either failed or passed but want to improve their results. 
Some may also want to change or add subjects to their matric qualification.

The SC is an equivalent qualification to the NSC, but while the NSC combines 
exams and the School-Based Assessment to reach a final result, the SC is 
based only on exams.

About 100 000 candidates write the SC exams each year. Most have never 
written the NSC, and many may never have reached Grade 12. Like candidates 
who pursue the NSC part-time, those who write the SC are unlikely to write 
all of their subjects at once.

Each year, about 6 000 candidates achieve the SC: about 1 000 (16%) of 
these are Bachelor-level passes. More than half of SC candidates receive 
some kind of institutional support through Community Colleges.

What are the challenges faced by the 
Second Chance Matric Programme?

Limited information

Information for potential second chance candidates is scattered across 
different sites and is often confusing, undated, or incomplete. This makes it 
time-consuming and sometimes costly for potential candidates to navigate 
links and download material. At the institutional level, the Department of Basic 
Education, both nationally and provincially, could do much better in providing 
young people with up-to-date and complete information about second chance 
eligibility, registration, preparation, and certification – using their websites as 
a central information portal.
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Limited support to second-chancers

All second-chancers have faced setbacks, disappointments, and disruptions in 
their educational journey. But despite this, they are trying again; working outside 
the in-school system, with little support or recognition. In contrast to those 
learners who are enrolled in Grade 12 full-time and have staff to assist them, 
second-chancers are often working on their own to navigate through second 
chance information, register for a second chance pathway, find the correct 
preparation materials, and get themselves ready to write the exams. Many are 
also balancing other responsibilities, including childcare or work opportunities.

COVID-19

COVID-19 and lockdown have caused major disruptions to young people’s 
education. This will likely have a long-term effect on their journey to certification. 
Many young people have lost a lot of learning time, and this has had a negative 
effect on them acquiring knowledge and developing skills. This can affect their 
chances of staying on track academically, and the likelihood that they will stay 
in school. A lot more young people than usual have already dropped out of 
school since the start of the pandemic. The Second Chance Matric Programme 
has, therefore, become more important than ever for young people.

MYTH FACT

A matric certificate 
is not very helpful in 
getting a job.

People who have a matric certificate are more likely, 
than people who do not have a matric certificate, 
to both be employed and earn a higher income 
(Hofmeyr, Branson, and Leibbrandt).

If someone failed 
to get a matric 
certificate at the first 
attempt – because 
they dropped out of 
school or failed the 
final Grade 12 exams 
– they do not have 
another chance to try 
to get it.

The Second Chance Matric Programme was created 
to give people another chance to get a matric 
certificate. Every year, hundreds of thousands of 
people work towards a matric certificate through the 
programme.

Get the facts! Bust the myths!

http://www.econ3x3.org/article/matric-certificate-still-valuable-labour-market#:~:text=Increasing%20levels%20of%20youth%20unemployment,does%20not%20support%20this%20claim.
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Did you know?

At any given 
time, AROUND 

250 000 YOUNG 
PEOPLE are 

pursuing a matric 
certificate through 

the SECOND 
CHANCE MATRIC 

PROGRAMME.

There are two 
main types 
of matric 
certificate: the 
National Senior 
Certificate and the 
Senior Certificate.

Every year, around 40 000 YOUNG 
PEOPLE obtain a matric certificate through 
the Second Chance Matric Programme.

Econ 3x3
Hofmeyr, C., Branson, N. & Leibbrandt, M. 2013. The Matric 
Certificate is Still Valuable in the Labour Market. Available at: 
http://www.econ3x3.org/article/matric-certificate-still-valuable-
labour-market#:~:text=Increasing%20levels%20of%20youth%20
unemployment,does%20not%20support%20this%20claim.

Research on Socio-Economic Policy
Gustafsson, M. 2020. Broadening Second-Chance Matric Opportunities 
in the Context of the COVID-19 Pandemic. Available at: https://
youthcapital.co.za/technical-report-second-chance-matricopportunities/

Youth Capital
Matrics ‘on the Fringe’: A Review of the Second Chance Matric 
Programme. 2021. Available at: https://youthcapital.co.za/matrics-on-
the-fringe-a-review-of-the-second-chance-matric-programme/
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RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLE

DIFFERENT WAYS TO TALK ABOUT THE 
SECOND CHANCE MATRIC PROGRAMME

• Youth unemployment in South Africa 
is linked to many young people not 
having a matric certificate. 

• A matric certificate is essential for a 
young person’s prospects.

• It’s never too late to get a matric 
certificate.

• Youth need better support on their 
journeys to obtaining a matric 
certificate.

It’s never too late 
to get a matric 

certificate.

Formats

AIM 
To get people’s opinion about a topic that they care deeply 
about.

WHO DO YOU TALK TO?
• A young person who has dropped out of high school and is 

struggling to find work.
• A second-chancer guiding themselves through self-study.
• A person who matriculated via the Second Chance Matric 

Programme.

QUESTIONS
• Why is it so important to have a matric certificate?
• What issues do young people face when trying to matriculate 

for the first/second time? 
• How could the Department of Basic Education do more for 

aspiring matriculants in this community? 
• Who or what helped you the most to matriculate? OR What 

would have helped you to matriculate?
• What message do you have for government officials? 
• What message do you have for young people?

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Young people from the community and community members.

QUESTION
• Do you think it’s ever too late to matriculate?  

VOX POP

DIFFERENT WAYS TO TALK ABOUT: “IT’S NEVER TOO LATE TO 
GET A MATRIC CERTIFICATE”.

• What is the connection between youth unemployment in South 
Africa and many young people not having a matric certificate? 

• Why is it so important to get a matric certificate? 
• What are the push and pull factors leading youth to drop out of high 

school before they matriculate?
• What are the barriers faced by second-chancers preparing for their 

matric exams alone? 
• What could the Department of Basic Education do to support 

second-chancers in your community? 
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AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, passion,, 
or journey. Audio profiles often aim to inspire.

WHO DO YOU TALK TO? 
• A young person who wants to register for the Second Chance 

Matric Programme, but is also juggling other responsibilities such 
as childcare or a job.

• Someone older than 21 who is about to write their matric exams 
for the first time ever. 

HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and 
you’re just in time for the [NAME OF 
SHOW] on [RADIO STATION]. My 
name is [NAME].

Host 2: And my name is [NAME]. 
On today’s show, we will be talking 
about the Second Chance Matric 
Programme! 

Host 1: Yes! What a great name, 
right? Who doesn’t like a second 
chance?

Host 2: Especially when it could 
change your life for the better. 

Host 1: OK, now I’m curious!

Host 2: Did you know that one 
of the key underlying reasons for 
youth unemployment in South Africa 
is that many young people do not 
have a matric certificate?

Host 1: Wow… But are matric 
certificates REALLY that helpful 
when it comes to getting a job? 

Host 2: Yes! People who have a 
matric certificate are more likely to 

get a job AND earn a higher salary 
than those who don’t.

Host 1:  But what about my 
friends and family who either 
dropped out of high school or 
failed their matric?

Host 2: Well that’s where the 
Second Chance Matric Programme 
comes in. 

Host 1: So how does it work? 

Host 2: The Second Chance 
Matric Programme is run by the 
Department of Basic Education. 
Anyone who meets certain 
requirements can write or rewrite 
their Grade 12 exams outside the 
regular schooling system.

Host 1: I love it! So it’s never too 
late to matriculate!

Host 2: Exactly! And today we’re 
going to hear from a young person 
who got their matric certificate as 
a second-chancer.

[PRESENT WHO IS BEING 
INTERVIEWED].

Use your produced radio features, your research and 
the suggested script and questions to write your own 
script. 

Formats
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[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: It was good to hear from 
our listeners. Clearly, there are 
so many people out there in the 
community who aspire to better their 
futures! 

Host 2: That’s right! And you could 
all be a part of the 40 000 young 

people who obtain a matric certificate 
through the Second Chance Matric 
Programme EVERY year.

Host 1: Absolutely! Remember to 
swing by our Facebook page after the 
show to check out how to register for 
the Second Chance Matric Programme 
online.

Host 2: Sjoe! I don’t know about 
you, but this show has left me feeling 
kind of hopeful! Join us next week on 
[DAY] at [TIME]. We’ll be talking all 
about [NEXT WEEK’S SHOW TOPIC]. 
Until then, it’s bye from us!

Sample show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!

OUTREACH 
PRODUCTION GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLE

DIFFERENT WAYS TO TALK ABOUT THE 
SECOND CHANCE MATRIC PROGRAMME

• Youth unemployment in South Africa 
is linked to many young people not 
having a matric certificate. 

• A matric certificate is essential for a 
young person’s prospects.

• It’s never too late to get a matric 
certificate.

• Youth need better support on their 
journeys to obtaining a matric 
certificate.

It’s never too late 
to get a matric 

certificate.

DIFFERENT WAYS TO TALK ABOUT: “IT’S NEVER TOO LATE TO 
GET A MATRIC CERTIFICATE”.

• What is the connection between youth unemployment in South 
Africa and many young people not having a matric certificate? 

• Why is it so important to get a matric certificate? 
• What are the push and pull factors leading youth to drop out of high 

school before they matriculate?
• What are the barriers faced by second-chancers preparing for their 

matric exams alone? 
• What could the Department of Basic Education do to support 

second-chancers in your community? 
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Formats Formats

AIM
To provide a scenario that allows the audience to “act out” a 
point about the impact statement. Decide how many characters 
are needed and set the scene for the “actors” to play out the 
statement. It is really an improvisation, and the audience 
“actors” make it up as they go along.

CHARACTERS
Lillian and Sinazo.

SCENARIO
Lillian left highschool two years ago without getting a matric 
certificate. She hasn’t had a job since she left school, mainly 
because Sinazo, her mother, relies on Lillian’s help with 
childcare at home. Lillian wants to enter the Second Chance 
Matric Programme to increase her employment opportunities 
so that she can financially support herself, and assist her 
mother and siblings. Sinazo wants to be supportive, but is 
apprehensive about how difficult self-study is going to be for 
Lillian. The two discuss the potential challenges facing Lillian 
and the family unit if she takes this on, and explore ways of 
supporting her throughout the process.

ROLEPLAY

AIM
A guest speaker is someone who can share expert knowledge about 
the impact statement or tell a personal story related to the impact 
statement.

WHO DO YOU TALK TO?
Speak to a local expert in the Second Chance Matric Programme.

QUESTIONS
• How does the Second Chance Matric Programme work?
• Why is matriculating so important?
• What is available locally to support people trying to matriculate 

for the second time?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions are 
asked by the interviewer and answers are given by the interviewee.

INTERVIEW

WHO DO YOU TALK TO?
Someone who is a local expert in The Second Chance Matric 
Programme.

QUESTIONS 
• Who is eligible for the Second Chance Matric Programme?
• How does someone enroll for the Second Chance Matric 

Programme?
• Why is it so important to have a matric certificate?
• What issues do young people face when trying to matriculate for 

the first/second time? 
• Who or what helped you the most to matriculate? 

IMPACT JINGLE

AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, it has a clear message.
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AIM
A panel discussion involves a group of people discussing a topic in 
front of an audience. There is usually time for questions from the 
audience afterwards.

WHO IS ON THE PANEL
• A young person who has dropped out of high school and is 

struggling to find work.
• A second-chancer guiding themselves through self-study.
• A person who matriculated via the Second Chance Matric 

Programme. 

EXAMPLES OF OPENING QUESTIONS FOR THE PANEL
• How has matriculating/not matriculating impacted your ability to 

find work?
• What are the push and pull factors leading youth to drop out of 

high school before they matriculate?
• What are the barriers faced by second-chancers preparing for 

their matric exams alone?

PANEL DISCUSSION QUIZ

AIM
To test and reward your audience’s knowledge on the topic.
Things you need for this activity: Prepared quiz questions and 
answers; Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly. 

From the factsheet, we created the two following quizzes for you 
to broadcast in your shows. Once you are done with these two, 
feel free to create more to put your listeners to the test!

QUIZ 1: How many candidates enrolled to write the 2021 May/
June second chance matric exams?
A. 476
B. 10 543
C. 239 024
Correct answer is C

QUIZ 2:  Having a matric certificate, relative to just having 
reached Grades 10 or 11, is associated with ___ more income 
and a 19% increase in the probability of being employed.
A. 78%
B. 16%
C. 35%
Correct answer is A

Formats Formats
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HOW TO PRESENT 
YOUR OUTREACH

[INTRO:]
Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME] and I 
will be one of your hosts.

Host 2: That’s right! And my name 
is [NAME], and today  we’ll be talking 
all about the Second Chance Matric 
Programme. What is the Second Chance 
Matric Programme you might wonder? 
Can anyone in the room tell me?

[GIVE THE AUDIENCE A CHANCE TO 
RESPOND. GET OPINIONS FROM THREE 
OR FOUR PEOPLE IN THE ROOM. THINK 
OF IT AS A “LIVE” VOX POP].

Host 1: Excellent! Thank you for your 
feedback. Well, simply put, the Second 
Chance Matric Programme is run by 
the Department of Basic Education to 
allow individuals who have not met the 
requirements for the matric certificate, 
or who want to improve their matric 
results, to write Grade 12 exams outside 
the regular schooling system. Today 
we’ll be looking at everything from why 
matriculating is so important for future 
employment, to how the programme 
works, how to enroll, plus we’ll be 
hearing from some people who have 

first hand experience being a part of 
the programme, and they’ll be sharing 
some great tips to set yourself up for 
success.

Host 1: It’s such an important 
topic! Before we started doing all 
this research, I honestly hadn’t even 
heard of the Second Chance Matric 
Programme, but it’s such a valuable 
opportunity! I hope that learning 
about it inspires you as much as it 
inspired me. Did you know that having 
a matric certificate is associated with 
78% more income and a 19% increase 
in the probability of being employed? 

Host 2: That’s right! Which is crazy, 
because so many of us think that 
getting a matric certificate doesn’t 
really matter, but this just goes to 
show that it really does matter! That 
being said, matriculating is no joke. 
It’s hard work, am I right? We’d love 
to hear from the audience about some 
of the push and pull factors that lead 
to youth dropping out of school before 
they matriculate, or not passing their 
exams...

[GIVE THE AUDIENCE A CHANCE 
TO RESPOND. GET OPINIONS FROM 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

THREE OR FOUR PEOPLE IN THE 
ROOM. THINK OF IT AS A “LIVE” VOX 
POP].

I’m loving your feedback! Stay in your 
seats, we’ve got an incredible show in 
store for you with stories from local 
youth and the challenges they’ve faced 
trying to get through the education 
system. Let’s listen to some of those 
voices right now. DJ, play my song 
please!

[PLAY VOX POPS].

Host 1: Sjoe! I really recognised 
myself in some of those stories, hey. 
Listen, I know how much it can feel 
like an uphill battle to get through 
school and find employment, but that’s 
exactly why I’m excited to share and 
raise awareness about the Second 
Chance Matric Programme, because all 
is not lost my friends! Who doesn’t like 
a second chance?

Host 2: I’d say it’s about time we get 
stuck into the nuts and bolts of how the 
programme works, don’t you think?

Host 1: Absolutely! So first thing’s 
first: candidates must register online 
or through an education district office. 
We found the contact details for our 
local district office, so feel free to come 
up to us after the show for the details.

Host 2: Once you’re registered, there 
are three kinds of institutions that 
can support you through the process: 
a Community Learning and Training 
Centre. We’ve got one right here called 

[NAME]. Otherwise you can do it through 
a private college, or a traditional high 
school. We went ahead and contacted 
[NAME OF LOCAL HIGH SCHOOL] and 
they told us that unfortunately, they 
don’t provide support for the Second 
Chance Matric Programme, but [NAME 
OF OTHER LOCAL HIGH SCHOOL] does!

Host 1: And there are three types of 
candidates who can apply: under 21s 
who left Grade 12 less than three years 
ago and who want to study full-time. 
Under 21s who left Grade 12 less than 
three years ago and want to study 
part-time. And 21 year olds and over 
who left Grade 12 more than three 
years ago.

Host 2: So it really is never too late! 
There’s no such thing as being too old 
to matriculate.

Host 1: Let’s hear from a [AGE] 
year old second-chancer who guided 
themselves through self-study and 
eventually matriculated via the Second 
Chance Matric Programme. Heads up, 
there’s some great advice coming your 
way!

[BRIEFLY INTRO WHO IS BEING 
INTERVIEWED].

[PLAY THE INTERVIEW].

[PLAY AUDIO COMMENTARIES].

[OUTRO:]
Host 1: I really hope today’s 
show has given you a sense of the 
opportunities out there. Thank you 



YOUTH CAPITAL TOOLKIT 2021 121

Outreach show outline

Music
General intro

Intro the interview
Interview

Outro the interview
Music and impact jingle

Intro guest speaker
Guest speaker

Outro guest speaker
Impact jingle

Intro Quiz
Quiz

Outro Quiz
Music/performance

Intro roleplay
Roleplay

Outro roleplay
Impact Jingle

Outro

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!

for your participation!

Host 2: If you or someone you 
know aspires to getting certified, 
then be sure to check out our 
Facebook page, where we’ll 
be sharing contact details and 
resources for locals interested in 
becoming second-chancers!

Host 1: The hustle is real out there, 

but it’s great to know that there’s a 
first step that people can take.
Host 2: It’s all about laying the right 
foundations. In the meantime, you 
can catch us on [NAME OF RADIO 
STATION], next week on [DAY] at 
[TIME] where we’ll be talking all 
about [NEXT WEEK’S SHOW TOPIC]. 
Until then, it’s bye from us!
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GIRLS’ 
EDUCATION

The Education and Second Chance Matric guides  discussed poor outcomes in 
the education system, the value of matric for accessing post-school learning 
and earning opportunities, post-school education and training options, 
and the support that young people need in their educational journey. The 
Transitions guides will discuss challenges that young people face in their 
transition from an educational institution into the workforce; and the Jobs 
guides will discuss the need for creative thinking about and action on creating 
and maximising opportunities in the labour market for young people.

While the issues discussed in these guides affect young people as a broad 
group, they do not affect all young people in the same way. Different groups 
of young people experience these issues differently depending on factors 
like race, class, disability, geographic location, and gender. 

In education, females face barriers – including poverty, violence, as well 
as cultural norms and practices – that impact on their ability to access 
and complete education in a way that males do not experience. For this 
reason, girls’ education is a strategic global development priority. Investing 
in girls’ education has a transformative impact – for individuals, households, 
communities, and countries. When girls participate in schooling and young 
women participate in post-school education and training – and obtain 
qualifications – it contributes to more stable, equal, prosperous, and resilient 
societies.

Gender parity (meaning the equal representation of females and males in 
terms of numbers and proportions) in education varies between countries 
(UNESCO): before COVID-19, 66% had achieved gender parity in primary 
education (Grades 1-6), 45% had achieved gender parity in lower secondary 
education (Grades 7-9), 25% had achieved gender parity in upper secondary 
education (Grades 10-12), and 4% had achieved gender parity in tertiary 
education.

Since the end of apartheid, South Africa has achieved significant progress in 
widening access to education, including improving gender parity in education. 
In 2018, 98% of those of school-going age (7-17 years old) attended an 
educational institution; with no significant differences in attendance rates 

FACT SHEET

https://unesdoc.unesco.org/ark:/48223/pf0000261593
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between females and males (though the proportion was higher for females than 
for males) (Hall). A 2018 report reveals that, amongst both Millennials (born 
between 1980 and 1999) and Born-Frees (born in or after 1994), more females 
than males complete matric and obtain a tertiary qualification (Statistics South 
Africa).

Despite these successes in gender parity achievement, there are still gender 
dynamics that negatively affect females’ access to and experience at educational 
institutions. These gendered issues disrupt or halt the educational journey of a 
lot of females. This, in turn, affects females’ knowledge, skills, and opportunities 
to actively participate in the economy.

To ensure that more females excel in and complete their educational journey, 
the unique experiences and challenges that they face should be addressed. 
This guide discusses four issues that impact on girls’ education: period poverty, 
unplanned pregnancy, domestic responsibilities, and gender-based violence.

Period Poverty
Period poverty refers to the lack of access to sanitary products and hygiene 
facilities to manage menstruation. This lack of access affects both health and 
education.

In South Africa, action has been taken to make sanitary products more affordable 
and accessible. In 2019, the government removed Value-Added Tax from the 
cost of menstrual products and the National Student Financial Aid Scheme 
allocated a monthly stipend for personal care (Shah; Department of Women, 
Youth, and Persons with Disabilities).

These necessary interventions are not enough though, because period poverty is 
a prevalent issue in South Africa. According to research done by the Stellenbosch 
University Law Clinic, about 30% of female learners do not attend school when 
they menstruate, because they cannot afford sanitary hygiene products – this 
means that a girl could lose about 90 days of schooling a year due to issues 
relating to menstruation (Stellenbosch University).

In addition to making menstrual products more affordable and providing free 
access to those who cannot afford menstrual products, menstrual health 
education and awareness – for both females and males – is needed. While policy 
initiatives like the Sanitary Dignity Framework are important (Department of 
Women, Youth, and Persons with Disabilities), more collective action, across 
sectors, is needed to address period poverty.

Unplanned Pregnancy
A study published in 2018 notes that more than 30% of teenage girls in 
South Africa fall pregnant, and that 65%-71% of pregnancies among youth 
are unplanned (Odimegwu, Amoo, and De Wet). Teenage mothers are more 
likely to experience adverse pregnancy outcomes, and are more limited in 
their ability to pursue educational and labour market opportunities. A report 
published in 2015 revealed that pregnancy is one of the main reasons females 
(5-18 years old), particularly those in rural areas, do not attend an educational 
institution (Statistics South Africa).

Factors that contribute to South Africa’s high numbers of teenage pregnancy 
include: poverty; dropping out of school; gender inequalities; gender-
based violence; substance abuse; unequal power dynamics in intimate 
relationships; poor access to contraceptives; low, inconsistent, and incorrect 
use of contraceptives; limited number of healthcare workers and healthcare 
facilities; judgemental attitudes and behaviours of healthcare workers; and 
inadequate sexual and reproductive health information (Jonas, Crutzen, van 
den Borne, Sewpaul, and Reddy; Willan).

Because the factors that contribute to teenage pregnancy are multiple 
and complex, interventions to address this issue should focus on both 
an individual and structural level. Responses should include: gender 
equality programmes across communities and schools; comprehensive sex 
education; clinics that are adequately staffed, accessible, and supplied with 
a full range of contraceptive options; and appropriately trained healthcare 
workers (Willan).

Domestic Responsibilities
In 2018, there were about 5.6 million young people (15-29 years old) in 
South Africa who were Not in Employment, Education, or Training (NEET) (De 
Lannoy and Mudiriza). Of these, 55% were girls and young women; of whom 
43% were unemployed, 23% were discouraged job-seekers, and around one-
third were inactive (due to illness and disability, household reasons, etc.).

Of those who were inactive, 6 out of 10 were inactive due to caregiving 
responsibilities – they were caring for children and/or others. This means that 
in 2018, over 1 million girls and young women were NEET because they had 
domestic responsibilities.

Traditional and/or cultural norms and practices in South Africa are often 
patriarchal, meaning that they favour males above or at the expense of 

http://www.ci.uct.ac.za/sites/default/files/image_tool/images/367/Child_Gauge/South_African_Child_Gauge_2020/ChildGauge_2020_screen_final.pdf
http:/http://www.statssa.gov.za/publications/92-01-06/92-01-062018.pdf
http:/http://www.statssa.gov.za/publications/92-01-06/92-01-062018.pdf
https://www.globalcitizen.org/en/content/sa-tax-sanitary/
https://www.gov.za/speeches/department-women-menstrual-hygiene-day-28-may-2019-0000#
https://www.gov.za/speeches/department-women-menstrual-hygiene-day-28-may-2019-0000#
https://www.sun.ac.za/english/Lists/news/DispForm.aspx?ID=5731
https://genderlinks.org.za/wp-content/uploads/2017/06/Menstrual-Hygiene_South-Africa_SanitaryDignityFramework_2019.pdf
https://genderlinks.org.za/wp-content/uploads/2017/06/Menstrual-Hygiene_South-Africa_SanitaryDignityFramework_2019.pdf
http://www.scielo.org.za/pdf/sajch/v12nspe/08.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://reproductive-health-journal.biomedcentral.com/articles/10.1186/s12978-016-0170-8
https://reproductive-health-journal.biomedcentral.com/articles/10.1186/s12978-016-0170-8
https://www.hst.org.za/publications/NonHST%20Publications/Teenage%20Pregnancy%20in%20South%20Africa%20Final%2010%20May%202013.pdf
http://www.opensaldru.uct.ac.za/bitstream/handle/11090/963/2019_249_Saldruwp.pdf?sequence=1
http://www.opensaldru.uct.ac.za/bitstream/handle/11090/963/2019_249_Saldruwp.pdf?sequence=1
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females and deem certain roles in society to be for males and other roles for 
females. This plays out in various ways, including education.

A report published in 2015 revealed that family commitment (including caring 
for children) is the number one reason females (5-18 years old) do not attend 
an educational institution – 34% of females did not attend an educational 
institution for this reason compared to 2% of males (Statistics South Africa). 

Gender-Based Violence
Gender-based violence (GBV) can be defined as the general term used to capture 
violence that occurs as a result of the normalised role expectations associated 
with females and males, along with unequal power relations (SaferSpaces). 
GBV can be physical, sexual, emotional, financial, or structural; and can be 
perpetrated by intimate partners, acquaintances, strangers, or institutions.

South Africa has very high rates of GBV, and women and girls are disproportionately 
affected (Mail & Guardian). Schools and post-school education and training 
institutions are (too) often not safe places for females.

While levels of violence in schools in South Africa are high, it is females who 
bear the brunt of this violence (Burton and Leoschut; SaferSpaces; Moroasui). 
School-related GBV refers to acts or threats of sexual, physical, or psychological 
violence that occurs in and around schools (UNESCO). GBV also occurs in post-
school education and training institutions (Department of Higher Education and 
Training; SaferSpaces). Experiences of GBV can have serious consequences on 
mental and physical health and overall well-being, leading to lower educational 
institution attendance rates and higher dropout rates (World Bank).

The factors that contribute to GBV are multi-layered. Therefore, addressing 
GBV is a complex task. Broadly speaking, approaches to addressing GBV can 
be divided into response and prevention (SaferSpaces): response measures 
focus on providing support and help to survivors of GBV (for example, medical 
aid, psychosocial support, and shelter); while prevention measures focus on 
preventing GBV by identifying the factors that drive GBV, and putting in place 
policies and programmes that address these factors.

COVID-19’s Impact on Girls’ Education
COVID-19 has had a negative impact on the education system and economy of 
countries across the world. These impacts have intensified the challenges that 
young people face in working towards a first decent job. The pandemic’s short-, 
medium-, and long-term impacts disproportionately affect females (Acosta and 

Evans): closures of educational institutions and the resulting learning losses 
may result in increased rates of falling behind and dropping out; increased 
household and childcare responsibilities which further contributes to learning 
loss and/or dropping out; disrupted access to reproductive healthcare services 
and safe spaces which increases risk of period poverty, unplanned pregnancy, 
and gender-based violence.

The pandemic has exacerbated the barriers that females face in accessing and 
completing formal education. Investing in girls’ education is more important 
than ever!

https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.saferspaces.org.za/understand/entry/gender-based-violence-in-south-africa
https://mg.co.za/special-reports/2020-12-04-gender-based-violence/
http://www.ci.uct.ac.za/violence-schools/monographs/school-violence-in-SA-results-of-the-2012-national-school-violence-study
https://www.saferspaces.org.za/understand/entry/school-violence-in-south-africa
https://www.naptosagp.org.za/index.php/news/bulletin-bored/1034-sace-gender-based-violence-in-schools-2018/file
https://en.unesco.org/themes/school-violence-and-bullying/school-related-gender-based-violence
https://www.universityworldnews.com/charts/DHET-GBV-Policy-Framework-30July2020.pdf
https://www.universityworldnews.com/charts/DHET-GBV-Policy-Framework-30July2020.pdf
https://www.saferspaces.org.za/understand/entry/gender-based-violence-at-higher-education-institutions-in-south-africa1
https://www.worldbank.org/en/topic/girlseducation
https://www.saferspaces.org.za/understand/entry/gender-based-violence-in-south-africa#Whatdowedo?
https://www.cgdev.org/blog/covid-19-and-girls-education-what-we-know-so-far-and-what-we-expect-happen
https://www.cgdev.org/blog/covid-19-and-girls-education-what-we-know-so-far-and-what-we-expect-happen
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Terms to Define

• Menstruation: The monthly cycle of changes in the ovaries and the 
lining of the uterus, preparing itself for fertilisation.

• Contraceptives: Methods to prevent pregnancy that include condoms 
(male and female), birth control pills, intrauterine device (IUD), 
patches, injections, abstinence (choosing not to have sex), and 
outercourse (sexual activity without penetration).

• Teenage pregnancy: When a teenage girl, usually within the age 
range of 13-19 years old, becomes pregnant.

• Patriarchy: A social system in which men hold the dominant power 
and have the most social privilege.

MYTH FACT

South African 
schools adequately 
address school-
related gender-
based violence.

Unfortunately, this is not true. Although there are 
policy frameworks and guidelines that schools 
should follow for cases of gender-based violence, 
the provision of in-school social and emotional 
support for victims of gender-based violence tends 
to be inadequate. Most schools lack resources to 
sufficiently support their learners, as they are also 
addressing other socio-economic issues (VVOB). If 
you, as a young person, do not receive the help you 
require at school, consider speaking to your family, 
a supportive and trustworth adult in your life, or 
someone from a local organisation that focuses on 
addressing gender-based violence.

Female youth 
deliberately get 
pregnant to access 
the Child Support 
Grant.

A 2018 study conducted in northern KwaZulu-Natal 
found that female youth who received the Child 
Support Grant had not had children in order to access 
the Child Support Grant. They pointed out that the 
factors that lead to childbearing among young women 
include inadequate knowledge about sex, gender 
relations, lack of access to contraceptive services, 
and risky behaviour (Ngubane and Maharaj). The 
current value of the child support grant is R460 per 
month – this does not cover the cost of raising a 
child.

Get the facts! Bust the myths!

https://www.vvob.org/en/news/gender-integral-part-inclusive-education-south-africa
https://journals.sagepub.com/doi/pdf/10.1177/2158244018817596
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Did you know?
28 May is Menstrual Hygiene Day.

 This day is observed across the world 
and aims to bring together government, non-
governmental organisations, individuals, the 
private sector, civil society, and the media to 
promote good menstrual health and hygiene 
management, and break stigmas that exist 

around women and young girls experiencing 
their menstrual cycle.

Among countries who are part of the Organisation for 
Economic Co-operation and Development (OECD) – 
and partner countries – South Africa is one of 
the few where more females than males 
(79% to 74% respectively in 2018) have 
completed upper secondary education or post-
secondary non-tertiary education as their highest 
educational qualification; while, also in 2018, 6% of 
females (compared to 5% of males) had achieved a 
tertiary qualification.

In the 2019/2020 budget, the National 
Treasury made available R157 million to 
provide free sanitary pads to quintile 
1-3 schools across the provinces of the 
country.

Laws such as the Choice on Termination of 
Pregnancy Act and the South African Children’s 

Act give expression to the 
Constitutional right that 

all citizens have to make 
decisions about reproduction 

as well as to access 
healthcare services (including 

reproductive healthcare). 
These laws make it clear that 
girls and young women have 

the right to reproductive 
healthcare information, 
services, and support.

(OECD)

(Department of Women, Youth, and Persons with Disabilities)

(Menstrual Hygiene Day)



132 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 133

References and Resources
Center for Global Development
Acosta, A. and Evans, D. 2020. COVID-19 and Girls’ Education: 
What We Know So Far and What We Expect. Available at: https://
www.cgdev.org/blog/covid-19-and-girls-education-what-we-know-
so-far-and-what-we-expect-happen

Centre for Justice and Crime Prevention
Burton, P. and Leoschut, L. 2013. School Violence in South Africa: 
Results of the 2012 National School Violence Study. Available at: 
http://www.ci.uct.ac.za/violence-schools/monographs/school-
violence-in-SA-results-of-the-2012-national-school-violence-study

Children’s Radio Foundation
Sexual and Reproductive Health Toolkit. 2017. Available at: https://
childrensradiofoundation.org/sexual-and-reproductive-health-
toolkit/

Global Citizen
Shah, N. 2018. Here’s What’s Next After South Africa Abolishes 
the Tampon Tax. Available at: https://www.globalcitizen.org/en/
content/sa-tax-sanitary/

Mail & Guardian
Gender-Based Violence. 2020. Available at: https://mg.co.za/
special-reports/2020-12-04-gender-based-violence/

Menstrual Hygiene Day
Making the Case for Investing in Menstrual Health and Hygiene. 
2021. Available at: https://menstrualhygieneday.org/wp-content/
uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_
Final.pdf

Organisation for Economic Co-operation and Development
Education at a Glance: South Africa. 2019. Available at: https://
www.oecd.org/education/education-at-a-glance/EAG2019_CN_ZAF.
pdf

Partners in Sexual Health
Willan, S. 2013. A Review of Teenage Pregnancy in South Africa: 
Experiences of Schooling, and Knowledge and Access to Sexual & 
Reproductive Health Services. Available at: https://www.hst.org.za/
publications/NonHST%20Publications/Teenage%20Pregnancy%20
in%20South%20Africa%20Final%2010%20May%202013.pdf

Reproductive Health
Jonas, K., Crutzen, R., van den Borne, B., Sewpaul, R., and Reddy, P. 
2016. Teenage Pregnancy Rates and Associations with Other Health 
Risk Behaviours: A Three-Wave Cross-Sectional Study among South 
African School-Going Adolescents. Available at: https://reproductive-
health-journal.biomedcentral.com/articles/10.1186/s12978-016-0170-8

SaferSpaces
Addressing Violence in South African schools. Available at: https://
www.saferspaces.org.za/understand/entry/school-violence-in-south-
africa

Gender-Based Violence at Higher Education Institutions in South 
Africa. Available at: https://www.saferspaces.org.za/understand/
entry/gender-based-violence-at-higher-education-institutions-in-south-
africa1

Gender-Based Violence in South Africa. Available at: https://www.
saferspaces.org.za/understand/entry/gender-based-violence-in-south-
africa

SAGE Open
Ngubane, N. and Maharaj, P. 2018. Childbearing in the Context of the 
Child Support Grant in a Rural Area in South Africa. Available at:
https://journals.sagepub.com/doi/pdf/10.1177/2158244018817596

SECTION27
Basic Education Rights Handbook: Education Rights in South Africa. 
2017. Available at: https://section27.org.za/basic-education-
handbook/

https://www.cgdev.org/blog/covid-19-and-girls-education-what-we-know-so-far-and-what-we-expect-happen
https://www.cgdev.org/blog/covid-19-and-girls-education-what-we-know-so-far-and-what-we-expect-happen
https://www.cgdev.org/blog/covid-19-and-girls-education-what-we-know-so-far-and-what-we-expect-happen
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://menstrualhygieneday.org/wp-content/uploads/2021/01/Making-the-Case-for-Investing-in-MHH-Report_Final.pdf
https://www.oecd.org/education/education-at-a-glance/EAG2019_CN_ZAF.pdf
https://www.oecd.org/education/education-at-a-glance/EAG2019_CN_ZAF.pdf
https://www.oecd.org/education/education-at-a-glance/EAG2019_CN_ZAF.pdf
https://www.hst.org.za/publications/NonHST%20Publications/Teenage%20Pregnancy%20in%20South%20Africa%20Final%2010%20May%202013.pdf
https://www.hst.org.za/publications/NonHST%20Publications/Teenage%20Pregnancy%20in%20South%20Africa%20Final%2010%20May%202013.pdf
https://www.hst.org.za/publications/NonHST%20Publications/Teenage%20Pregnancy%20in%20South%20Africa%20Final%2010%20May%202013.pdf
https://reproductive-health-journal.biomedcentral.com/articles/10.1186/s12978-016-0170-8
https://reproductive-health-journal.biomedcentral.com/articles/10.1186/s12978-016-0170-8
https://www.saferspaces.org.za/understand/entry/school-violence-in-south-africa
https://www.saferspaces.org.za/understand/entry/school-violence-in-south-africa
https://www.saferspaces.org.za/understand/entry/school-violence-in-south-africa
https://www.saferspaces.org.za/understand/entry/gender-based-violence-at-higher-education-institutions-in-south-africa1
https://www.saferspaces.org.za/understand/entry/gender-based-violence-at-higher-education-institutions-in-south-africa1
https://www.saferspaces.org.za/understand/entry/gender-based-violence-at-higher-education-institutions-in-south-africa1
https://www.saferspaces.org.za/understand/entry/gender-based-violence-in-south-africa
https://www.saferspaces.org.za/understand/entry/gender-based-violence-in-south-africa
https://www.saferspaces.org.za/understand/entry/gender-based-violence-in-south-africa
https://section27.org.za/basic-education-handbook/
https://section27.org.za/basic-education-handbook/
https://section27.org.za/basic-education-handbook/
https://section27.org.za/basic-education-handbook/
https://section27.org.za/basic-education-handbook/
https://section27.org.za/basic-education-handbook/
https://section27.org.za/basic-education-handbook/


134 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 135

South African Council for Educators
Moroasui, M. 2018. Gender-Based Violence in Schools. Available at: 
https://www.naptosagp.org.za/index.php/news/bulletin-bored/1034-
sace-gender-based-violence-in-schools-2018/file

South African Journal of Child Health
Odimegwu, C., Amoo, E., and De Wet, N. 2018. Teenage pregnancy in 
South Africa: Where are the young men involved? Available at: http://
www.scielo.org.za/pdf/sajch/v12nspe/08.pdf

Southern Africa Labour and Development Research Unit
De Lannoy, A. and Mudiriza, G. 2019. A profile of young NEETs: 
Unpacking the heterogeneous nature of young people not in 
employment, education, or training in South Africa. Available at:
http://www.opensaldru.uct.ac.za/bitstream/
handle/11090/963/2019_249_Saldruwp.pdf?sequence=1

Statistics South Africa
Education Series Volume VI: Education and Labour Market Outcomes 
in South Africa, 2018. 2020. Available at: http://www.statssa.gov.za/
publications/92-01-06/92-01-062018.pdf

Gender Series Volume II: Education and Gender, 2004-2014. 
2015. Available at: https://www.statssa.gov.za/publications/
Report-03-10-12/Report-03-10-122001.pdf

Stellenbosch University
Law Clinic Asks for Tampon Tax to Fall. 2018. Available at: https://
www.sun.ac.za/english/Lists/news/DispForm.aspx?ID=5731

South African Government
Department of Higher Education and Training. 2020. Policy Framework 
to Address Gender-Based Violence in the Post-School Education and 
Training System. Available at: https://www.universityworldnews.com/
charts/DHET-GBV-Policy-Framework-30July2020.pdf

Department of Women, Youth, and Persons with Disabilities. 2019. 
Menstrual Hygiene Day seeks to end more than just period poverty. 
Available at: https://www.gov.za/speeches/department-women-
menstrual-hygiene-day-28-may-2019-0000#

Department of Women, Youth, and Persons with Disabilities. 2019. 
Sanitary Dignity Framework. Available at: https://genderlinks.org.
za/wp-content/uploads/2017/06/Menstrual-Hygiene_South-Africa_
SanitaryDignityFramework_2019.pdf

The Children’s Institute
Hall, K. 2020. ‘Children’s Access to Education’. South African Child 
Gauge 2020. Available at: http://www.ci.uct.ac.za/cg-2020-food-and-
nutrition-security

UNESCO
Global Education Monitoring Report Gender Review 2018: Meeting our 
Commitments to Gender Equality in Education. 2018. Available at: 
https://unesdoc.unesco.org/ark:/48223/pf0000259338

School-Related Gender-Based Violence. Available at: https://
en.unesco.org/themes/school-violence-and-bullying/school-related-
gender-based-violence

VVOB
Gender is an Integral Part of Inclusive Education in South Africa. 2016. 
Available at: 
https://www.vvob.org/en/news/gender-integral-part-inclusive-
education-south-africa

World Bank 
Girls’ Education. Available at: https://www.worldbank.org/en/topic/
girlseducation

Youth Capital
Shift 2020: An Action Plan to Tackle Youth Unemployment in South 
Africa. 2020. Available at: https://api.youthcapital.co.za/uploads/
medium/file/270/YOUTH_CAPITAL__SHIFT_.pdf

https://www.naptosagp.org.za/index.php/news/bulletin-bored/1034-sace-gender-based-violence-in-schools-2018/file
https://www.naptosagp.org.za/index.php/news/bulletin-bored/1034-sace-gender-based-violence-in-schools-2018/file
http://www.scielo.org.za/pdf/sajch/v12nspe/08.pdf
http://www.scielo.org.za/pdf/sajch/v12nspe/08.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.statssa.gov.za/publications/Report-03-10-12/Report-03-10-122001.pdf
https://www.sun.ac.za/english/Lists/news/DispForm.aspx?ID=5731
https://www.sun.ac.za/english/Lists/news/DispForm.aspx?ID=5731
https://www.universityworldnews.com/charts/DHET-GBV-Policy-Framework-30July2020.pdf
https://www.universityworldnews.com/charts/DHET-GBV-Policy-Framework-30July2020.pdf
https://www.gov.za/speeches/department-women-menstrual-hygiene-day-28-may-2019-0000#
https://www.gov.za/speeches/department-women-menstrual-hygiene-day-28-may-2019-0000#
https://genderlinks.org.za/wp-content/uploads/2017/06/Menstrual-Hygiene_South-Africa_SanitaryDignityFramework_2019.pdf
https://genderlinks.org.za/wp-content/uploads/2017/06/Menstrual-Hygiene_South-Africa_SanitaryDignityFramework_2019.pdf
https://genderlinks.org.za/wp-content/uploads/2017/06/Menstrual-Hygiene_South-Africa_SanitaryDignityFramework_2019.pdf
http://www.ci.uct.ac.za/cg-2020-food-and-nutrition-security
http://www.ci.uct.ac.za/cg-2020-food-and-nutrition-security
https://unesdoc.unesco.org/ark:/48223/pf0000259338
https://en.unesco.org/themes/school-violence-and-bullying/school-related-gender-based-violence
https://en.unesco.org/themes/school-violence-and-bullying/school-related-gender-based-violence
https://en.unesco.org/themes/school-violence-and-bullying/school-related-gender-based-violence
https://www.vvob.org/en/news/gender-integral-part-inclusive-education-south-africa
https://www.vvob.org/en/news/gender-integral-part-inclusive-education-south-africa
https://www.worldbank.org/en/topic/girlseducation
https://www.worldbank.org/en/topic/girlseducation
https://api.youthcapital.co.za/uploads/medium/file/270/YOUTH_CAPITAL__SHIFT_.pdf
https://api.youthcapital.co.za/uploads/medium/file/270/YOUTH_CAPITAL__SHIFT_.pdf


136 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 137

RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT  
GIRLS’ EDUCATION

• Why do you think girls’ education is a 

strategic global development priority?

• What is gender parity, and why is it 

important in education?

• Why is it important to address the unique 

experiences and challenges that female 

youth face?

• What is period poverty, and how does it 

impact girls’ education?

WAYS TO TALK ABOUT: “WHAT IS PERIOD 
POVERTY, AND HOW DOES IT IMPACT GIRLS’ 
EDUCATION?”

• Why do you think period poverty is such a prevalent 
issue in South Africa?

• What steps has the South African government taken 
to alleviate period poverty?

• Why is menstrual health education and awareness - 
for both females and males - needed?

• Why is a day like Menstrual Hygiene Day important?

What is period 
poverty, and how 

does it impact 
girls’ education?

Formats

AIM 
To get people’s opinion about a topic that they care deeply 
about.

WHO DO YOU TALK TO? 
• A female student in either high school or post-school 

education and training who is willing to talk about how period 
poverty affects her.

• A nurse from a community clinic who is pro-contraceptives 
and sexual education.

• A GBV activist from your community. 

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anyone in your community.

QUESTIONS
• What is school-related GBV? 
• How does it affect girls’ education? 

VOX POP

AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, passion, 
or journey. Audio profiles often aim to inspire.

WHO DO YOU TALK TO? 
• Someone from an organisation that is focused on helping 
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AIM 
To create a public awareness message.

Create a PSA that raises awareness about the importance of talking 
to young people about the unique experiences and challenges that 
affect female youth during their educational journey.

EXAMPLE

Tumelo: I was so bored during assembly…jerrr, Mr Lekone can talk 
hey.

Xolani: Hao Tumelo, but he was talking about really important 
things.

Tumelo: Important? Come on buddy. I am so tired of girls getting 
special treatment; school is difficult for all of us.

Xolani: Tumelo, sometimes I think you say things without thinking. 
Listen, friend; you are right that school is tough for all of us, but if 
you actually took the time you will see that girls face issues that we 
hardly ever have to deal with.

Tumelo: Get out of here! Issues like what?

Xolani: If you listened during assembly then you would have 
heard Mr Lekone say that the number of girls getting harassed or 

PUBLIC SERVICE ANNOUNCEMENT (PSA)

attacked on their way to and from school is on the rise. Plus, do 
you know that there are certain classmates of ours that do not 
come to school when they are on their periods, because they do 
not have money for pads?

Tumelo: Really? Jaaa hey…you are onto something! Tell me more.

Slogan
South Africa has done a great job of ensuring that female youth 
are attending educational institutions at the same rate as male 
youth, but there are still gender dynamics that negatively affect 
females’ access to and experience at educational institutions. These 
gendered issues disrupt or halt the educational journey of a lot of 
females.

Therefore, as parents, teachers, and community members we need 
to address some of these issues to ensure that more females excel 
in and complete their educational journey.

Formats

alleviate the impact of period poverty in your community.
• A teacher who is passionate about educating both girls and boys 

about their sexual health.
• A nurse from a community clinic who is pro-contraceptives and 

sexual education.

Formats
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HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and you’re 
just in time for the [NAME OF SHOW] on 
[RADIO STATION]. My name is [NAME].

Host 2: And my name is [NAME]. On 
today’s show, we will be talking about 
the unique experiences and challenges 
that female youth face during their 
educational journey.

Host 1: Unique experiences and 
challenges? I thought our challenges 
were more or less the same.

Host 2: That’s not true, my friend. 
Factors like race, class, disability, 
geographic location, and gender shape 
the type of issues that young people 
encounter in their educational journey.

Host 1: Yes, you are right; because in 
the past we’ve spoken about how race, 
class, and geographic location affect 
one’s education.

Host 2: Exactly! So, even though South 
Africa has achieved significant progress 
in ensuring equal representation of 
females and males in educational 
institutions, due to certain gender 

dynamics, females face challenges and 
experiences that negatively impact 
them, and may lead to poor results or 
incompletion of their studies.

Host 1: That’s not okay. These issues 
need to be addressed to ensure more 
females excel in and complete their 
educational journey. What are some of 
these issues?

Host 2: As you can imagine, there are 
many issues, but for today’s show let’s 
talk about period poverty, unplanned 
pregnancy, domestic responsibilities, 
and gender-based violence.

Host 1: I’ve heard about some of these 
issues. Wondering which of these our 
listeners know about. Should we hear 
from them?
 
Host 2: Yes, let’s! This should make for 
an interesting conversation.

[PRESENT WHO IS BEING 
INTERVIEWED].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM A 

CHANCE TO SHARE THEIR THOUGHTS 
ABOUT WHAT THEY’VE HEARD].

[OUTRO:]
Host 1: It was good to hear from 
our listeners. I am so glad that as a 
community we feel strongly about 
talking about and addressing the unique 

experiences and challenges that female 
youth face during their educational 
journey.

Host 2: Yes, me too! Join us next week 
on [DAY] at [TIME]. We’ll be talking all 
about [NEXT WEEK’S SHOW TOPIC]. 
Until then, it’s bye from us!

Sample show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always 
INTRODUCE your show 
and radio features.

Then once you’ve 
played your features, 
have a CONCLUDING 
STATEMENT for each one. 

Don’t forget a FINAL 
CONCLUSION for the very 
end of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue 
it all together.

Use your produced radio features, your research and 
the suggested script and questions to write your own 
script. 

!
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OUTREACH 
PRODUCTION GUIDE

AIM
A guest speaker is someone who can share expert knowledge 
about the impact statement or tell a personal story related to 
the impact statement. 

QUESTIONS
• Why do you think girls’ education is a strategic global 

development priority?
• What is gender parity, and why is it important in education?
• What are some of the unique experiences and challenges 

that female youth face? Why is it important to address 
these issues?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions 
are asked by the interviewer and answers are given by the 
interviewee.

WHO DO YOU TALK TO?
Interview someone who works for an organisation dealing 
with GBV in your community.

QUESTIONS
• What is GBV?
• Is our community affected by GBV?
• What is school-related GBV? How does it affect girls’ 

education?
• åHow does your organisation assist in the eradication of 

this problem in our community?
• What role should our local government play in eradicating 

GBV?

INTERVIEW

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT  
GIRLS’ EDUCATION

• Why do you think girls’ education is a 

strategic global development priority?

• What is gender parity, and why is it 

important in education?

• Why is it important to address the unique 

experiences and challenges that female 

youth face?

• What is period poverty, and how does it 

impact girls’ education?

WAYS TO TALK ABOUT: “WHAT IS PERIOD 
POVERTY, AND HOW DOES IT IMPACT GIRLS’ 
EDUCATION?”

• Why do you think period poverty is such a prevalent 
issue in South Africa?

• What steps has the South African government taken 
to alleviate period poverty?

• Why is menstrual health education and awareness - 
for both females and males - needed?

• Why is a day like Menstrual Hygiene Day important?

What is period 
poverty, and how 

does it impact 
girls’ education?

Formats
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AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, and has a clear message.

IMPACT JINGLE

AIM
To provide a scenario that allows the audience to “act out” a point 
about the impact statement. Decide how many characters are 
needed and set the scene for the “actors” to play out the statement. 
It is really an improvisation, and the audience “actors” make it up 
as they go along.

CHARACTERS
Lilian and Lungi

SCENARIO
Lilian and Lungi discuss some of the challenges they faced at 
educational institutions that they think their male friends and 
classmates did not.

ROLEPLAY

AIM
A panel discussion involves a group of people discussing a topic in 
front of an audience. There is usually time for questions from the 
audience afterwards.

PANEL DISCUSSION

EXAMPLES OF OPENING QUESTIONS FOR THE PANEL
• Why do you think girls’ education is a strategic global 

development priority?
• What is gender parity, and why is it important in education?
• What are some of the unique experiences and challenges 

that female youth face? Why is it important to address these 
issues?

WHO IS ON THE PANEL
• A female student in either high school or post-school education 

and training.
• A nurse from a community clinic who is pro-contraceptives and 

sexual education.
• A community member who has a keen interest in GBV.

AIM
To test and reward your audience’s knowledge on the topic.
Things you need for this activity: Prepared quiz questions and 
answers; Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly.

From the fact sheet, we have created the following two quizzes for 
you to ask during your outreach. Once you are done with these 
two, feel free to create more to put your listeners to the test!

QUIZ 1: According to research done by the Stellenbosch University 
Law Clinic, about … of female learners do not attend school when 
they menstruate, because they cannot afford sanitary hygiene 
products.
A. 3%
B. 15%
C. 30%
Answer is C

QUIZ 2: In 2018, over … girls and young women were NEET 
because they had domestic responsibilities.
A. 1 million
B. 30 000
C. 100 000
Answer is A

QUIZ

FormatsFormats
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HOW TO PRESENT 
YOUR OUTREACH

[INTRO:]
Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME], and I 
will be one of your hosts.

Host 2: And my name is [NAME]. On 
today’s show, we will be talking about 
the unique experiences and challenges 
that female youth face during their 
educational journey.

Host 1: Unique experiences and 
challenges? I thought our challenges 
were more or less the same.

Host 2: That’s not true, my friend. 
Factors like race, class, disability, 
geographic location, and gender 
shape the type of issues that young 
people encounter in their educational 
journey.

Host 1: Yes, you are right; because 
in the past we’ve spoken about how 
race, class, and geographic location 
affect one’s education.

Host 2: Exactly! So, even though 
South Africa has achieved significant 
progress in ensuring equal 
representation of females and males 

in educational institutions, due to 
certain gender dynamics females 
face challenges and experiences that 
negatively impact them, and may 
lead to poor results or incompletion 
of their studies.

Host 1: That’s not okay. These issues 
need to be addressed to ensure more 
females excel in and complete their 
educational journey. What are some 
of these issues?

Host 2: As you can imagine, there 
are many issues, but for today’s 
show let’s talk about period poverty, 
unplanned pregnancy, domestic 
responsibilities, and gender-based 
violence.

Host 1: I’ve heard about some of 
these issues. Wondering which of 
these our listeners know about. 
Should we hear from them?

Host 2: Yes, let’s! This should make 
for an interesting conversation.

[PLAY PRE-RECORDED AUDIO].

[PLAY THE INTERVIEW].

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM A 
CHANCE TO SHARE THEIR THOUGHTS 
ABOUT WHAT THEY’VE HEARD].

[OUTRO:]
Host 1: It was good to hear from 
our listeners. I am so glad that as 
a community we feel strongly about 
talking about and addressing the 

unique experiences and challenges 
that female youth face during their 
educational journey.

Host 2: Yes, me too! Join us next 
week on [DAY] at [TIME]. We’ll be 
talking all about [NEXT WEEK’S SHOW 
TOPIC]. Until then, it’s bye from us!

Outreach show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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TRANSITIONS: 
PART 1

Transitions refers to the process or period of moving from one condition 
or stage of life to the next. With regard to your journey towards your first 
decent job, transitions refer to the period during which you as young people 
migrate from an educational institution (school, college, or university) into 
the workforce (National Planning Commission).

The ideal outcome after you leave an educational institution would be for you 
to get your first job without too many hurdles. Unfortunately, the bridge that 
takes you from being a learner or a student to being part of the workforce 
may not be stable or linear. The socio-economic factors discussed in the 
previous guides come into play during your transition as well. Additionally, 
race is also a factor. For example, unemployment amongst black graduates 
is three times higher than their white counterparts (British Council).

Since 2008, the number of you looking for work for more than three years 
has tripled (Statistics South Africa), and twice as many of you have become 
‘discouraged’ – meaning you have given up looking entirely. In 2019, there 
were more than 1.5 million discouraged young job-seekers who had been 
looking for work for more than three years (Department of Higher Education 
and Training).

When you start looking for work, many of you face the pressure to make 
a success of yourselves quickly so that you can start contributing to the 
family finances. Not being able to do so can have a negative impact on your 
self-confidence, mental well-being, your familial relationships, and even 
your physical wellbeing. The longer you look for work, the more difficult it 
becomes. This is because the chances of you getting despondent increases, 
and employers view you as a riskier hire (Branson, De Lannoy, and Kahn).

There are numerous reasons that hinder young people from transitioning 
into the workforce. Three of them are discussed in this guide.  

One reason is an information gap between employers and job-seekers. 
Employers should recognise skills and competencies beyond the classroom 
and educational certificates; and you need to find other ways of demonstrating 

FACT SHEET

https://www.nationalplanningcommission.org.za/assets/Documents/NPC%20Youth%20Labour%20Market%20Transitions%20Report.pdf
https://www.britishcouncil.org/research/next-generation-south-africa
http://www.statssa.gov.za/publications/P0211/Presentation_QLFS_Q2_2018.pdf
https://www.dhet.gov.za/Planning%20Monitoring%20and%20Evaluation%20Coordination/WED%20Fact%20sheet%20on%20NEETs_Final_Version_29%20Aug%202018.pdf
https://www.dhet.gov.za/Planning%20Monitoring%20and%20Evaluation%20Coordination/WED%20Fact%20sheet%20on%20NEETs_Final_Version_29%20Aug%202018.pdf
http://www.opensaldru.uct.ac.za/bitstream/handle/11090/959/2019_244_Saldruwp.pdf?sequence=1
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your knowledge, competencies, and experience to employers. A 2018 study 
showed that being able to demonstrate work experience – whether formal or 
informal – was the most important factor in finding a job, after race and gender 
(Harambee). Thus, you need help with finding creative and effective ways to 
demonstrate this. 

Another reason is that you do not know the right people to help you find work.
In 2016, 60% of young employees found their job through someone they knew; 
so knowing the right people is very imperative (Graham, Patel, Chowa, Khan, 
Masa, Mthembu, and Williams). Therefore, you need help with growing the 
number of caring adults and mentors in your networks.

These two reasons will be discussed in more detail in Transitions: Part 2.

A third reason transitioning into the workforce is difficult is that looking for 
work is very expensive for you! You spend an average of R938 per month 
looking for work: R558 on transport and R380 on internet access, printing, 
and application fees (Patel and Graham). The longer you go without a job, the 
more these costs accumulate. If you are from a vulnerable family then this is a 
substantial portion of your household income, and chances are that this cannot 
be spared. You should be networking and preparing for your interviews, and 
not be stressed about the costs of looking for work. The costs for data, access 
to websites with resources for job-seeking, and transport should be reduced 
significantly to assist with shortening your transitional period.

• You need zero-rated websites linking you to high-quality online learning, 
upskilling, and employment opportunities. The government managed to do 
this for spreading information about  Covid-19 (https://coronavirus.datafree.
co/2020/03/19/regulations-to-prevent-the-spread-of-covid-19/), so this 
can be implemented for you too. 

• A national transport subsidy while you are looking for work.
• A stipend to support your search for work.
• Find organisations or local businesses that can donate interview clothes 

to young job-seekers or offer resources to job-seekers (for example, 
computers and cellphones). 

• Employers, where possible, should run first-screening interviews over the 
phone and supply a transport stipend for the face-to-face interviews.

• You need more access to free, high-quality youth employability programmes, 
which can connect you to information and opportunity in your areas.

In addition to the stretching challenges we’ve addressed above, as young 
people, COVID-19 has posed additional challenges in your search for work. 
The virus has changed the way in which you look for work, you are now forced 
to mostly look for work on digital spaces. You also need to familiarise yourself 
with applications such as Skype and Zoom, because not only are you looking 
for work online, interviews will most likely be online too (Sikhaba iCOVID-19). 
This adds to the cost of job-seeking. Employers should consider providing a 
stipend for data, if interviews are conducted online.

As discussed in the Education guide, you need wrap-around support (including 
psycho-social support). This should not stop after you leave school, college, 
or university. This type of support should continue being extended to you 
while you look for job opportunities as well. Your family and community need 
to be made aware of the many challenges you face as you look for work.

What can be done to make job-seeking 
affordable:

https://harambee.co.za/its-all-about-employability/
https://theconversation.com/a-south-african-case-study-how-to-support-young-job-hunters-110511
https://coronavirus.datafree.co/2020/03/19/regulations-to-prevent-the-spread-of-covid-19/
https://coronavirus.datafree.co/2020/03/19/regulations-to-prevent-the-spread-of-covid-19/
https://soundcloud.com/sikhaba/sets/11-august-sikhaba-covid-19-job
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Terms to Define

• Psycho-social support: This term refers to the ever-changing 
relationship between the psychological and the social aspects of a 
person. The psychological aspects include the internal, emotional, 
and thought processes, feelings and reactions, and the social includes 
relationships, family and community network, social values and cultural 
practices. Psycho-social support refers to the actions that address 
both the psychological and social needs of individuals, families, and 
communities.

• Black tax: The common occurance amongst black people (particularly 
young people) whereby one is expected to financially support one’s 
family when one gets a job. 

• Socio-economic: Relating to or involving a combination of social and 
economic factors.

• Waithood: The longer-than-usual transition period between childhood 
and adulthood has been dubbed waithood. It is a period during which 
you can no longer be considered a child, but because you do not have 
the “social markers of adulthood”, such as a job, you are not considered 
as having transitioned into adulthood (Honwana). It’s a period of feeling 
like you are in limbo.

MYTH FACT

The rate of 
unemployment is 
the same for males 
and females.

Females are most likely to get stuck without jobs 
(Branson, De Lannoy, and Kahn), because they 
often have to look after children or take care of their 
households (Branson et al.). 

There are no 
industries hiring 
at the moment 
because of 
COVID-19.

There is no doubt about the devastating impact 
that COVID-19 has had on the economy as well as 
the unemployment rate. However, there are still 
work opportunities. For example, there has been 
an increase in job opportunities in the digital and 
transportation market (Sikhaba iCOVID-19). 

Get the facts! Bust the myths!

https://africanarguments.org/2015/12/07/enough-will-youth-protests-drive-social-change-in-africa/
https://www.dpme.gov.za/publications/NIDS%20Wave%205/Incomplete%20education_final.pdf
http://www.opensaldru.uct.ac.za/bitstream/handle/11090/959/2019_244_Saldruwp.pdf?sequence=1
https://soundcloud.com/sikhaba/sets/11-august-sikhaba-covid-19-job
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RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT  
TRANSITIONS

• What are some of the challenges that 
young people face when they look for 
work?

• What are the three main reasons that 
hinder young people from transitioning 
into the workforce that we’ve identified?

• What can wrap-around support look 
like for you while you transition into the 
workforce?

WAYS TO TALK ABOUT: “WHAT ARE SOME OF 
THE CHALLENGES THAT YOUNG PEOPLE FACE 
WHEN THEY LOOK FOR WORK?”

• What are some of the challenges that you 
face as young people as you migrate into the 
workforce?

• What is NEET?
• What is waithood?
• What does it mean to be a discouraged job-

seeker?

What are some of 
the challenges that 
young people face 
when they look for 

work?

AIM 
To get people’s opinion about a topic that they care deeply 
about.

WHO DO YOU TALK TO? 
• An individual who works for the local government about the 

efforts that are going into helping young job-seekers.
• Someone in the community who is currently employed about 

their experience as a previous job-seeker. 
• A young person who is currently unemployed about their 

strategy for finding work as well as the challenges they face.

QUESTIONS
• What is NEET? What is causing so many young people to be 

NEET for so long?
• Why are young people becoming discouraged job-seekers?
• What are the main challenges youth face when looking for 

work?
• How can we reduce the costs of job-seeking?
• How can we as a community support young people as they 

look for work?

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anyone in your community.

QUESTION
• What are some of the challenges that young people face as 

they look for work?

VOX POP

Formats
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Formats

AIM 
To create a public awareness message. Create a PSA that raises 
awareness about how expensive it is for young people to look for 
work.

EXAMPLE
Maru: Hey chom, how’s the job search?

Nthuli: I am so over it now, inini! 

Maru: I feel you friend, I am also getting frustrated. It’s also very 
upsetting because people think I am happy with just being at home. 

Ntuli: Little do they know that it costs so much to look for work. 
What can I do when there is no money at home?

Maru: Eeeeish…it’s so hard. I feel so bad because I am no longer 18 
and my mother does not get a grant for me any longer, but I need to 
ask for money for data to look for work. 

Ntuli: Me too, friend! I wish people were more supportive and saw 
how badly we want work, but there are just so many challenges to 
overcome. 

Maru: I heard there’s a lady at church who is buying data for young 
people as long as they show her that they are using it to look for 
work. Do you think we should go speak to her and ask for some data 
too?

Ntuli: Of course, chom. Why are you only telling me now about this? 
Let’s go now! I hope other people get inspired to also do what she is 
doing? Imagine how helpful that would be? 

SLOGAN 
Looking for work is really challenging for young people. It costs them 
an average of R938 a month. As a community, we need to come 
together and advocate for job-seeking costs to be reduced, and 
provide young job-seekers with encouragement and support so that 
they do not become discouraged and disheartened.

PUBLIC SERVICE ANNOUNCEMENT (PSA)

HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and 
you’re just in time for the [NAME OF 
SHOW] on [RADIO STATION]. My 
name is [NAME].

Host 2: That’s right! And my name 
is [NAME], and today’s show is all 
about TRANSITIONS!

Host 1: Transitions? What do you 
mean?

Host 2: Well…transitions refers to 
the process or period of moving 
from one condition or stage of your 
life to the next. We will be talking 
about young people’s transition from 
educational institutions into the 
workforce. 

Host 1: Oh yes! That makes sense. 
After long years of hard work and 
dedication in school, college or 
university, we would like to find a 
good job as fast as possible.  

Host 2: Yes, we certainly do! But 
do you know that since 2008, the 
number of us stuck looking for 
work for more than three years has 
tripled and twice as many of us have 
become ‘discouraged’ — meaning 

we have given up looking entirely. 
There are now more than 1.5 
million discouraged young job-
seekers who have been looking for 
work for more than three years. 

Host 1: Oh man! Transitioning into 
the workforce must be challenging 
if so many young people are stuck 
looking for work, and are getting 
discouraged. I am pretty sure 
socio-economic factors and race 
come into play here, just as much 
as they do when we get educated. 

Host 2: Yes, that’s correct. Our 
friends over at Youth Capital 
identified three main reasons we 
are struggling to find work. Firstly, 
we cannot make the most of our 
skills or show-off our strengths 
when we are looking for work. 
Secondly, we do not know the 
right people to help us find work. 
The third main reason that hinders 
us from transitioning into the 
workforce is that looking for work 
is very expensive!

Host 1: We will talk about those 
first two reasons at a later stage, 
let’s talk about the third one now, 
shall we?

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.
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Host 2: Yesssss…looking for work is 
so expensive. It costs us an average 
of R938 per month as young job-
seekers. Imagine?!

Host 1: That is really a lot. Most 
young people in our community will 
not be able to afford that. I think 
this is a good time to hear from our 
community members about their 
thoughts on these high job-seeking 
costs, and what can be done to 
minimise them!

Host 2: Yes indeed! I am also keen to 
hear what type of support they think 
we can give to young job-seekers!

[PRESENT WHO IS BEING 
INTERVIEWED].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM A 
CHANCE TO SHARE THEIR THOUGHTS 
ABOUT WHAT THEY’VE HEARD].

[OUTRO:]
Host 1: Today, we’ve learnt so much 
about how challenging it is for young 
people to transition into the workforce 
once they are done with school, 
college, or university. 

Host 2: Yes! We really have!

Host 1: Next week on [DAY] at 
[TIME] we’ll be talking all about 
[NEXT WEEK’S SHOW TOPIC]. Until 
then, it’s bye from us!

Sample show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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OUTREACH 
PRODUCTION GUIDE

AIM
A guest speaker is someone who can share expert knowledge 
about the impact statement or tell a personal story related to the 
impact statement. 

QUESTIONS
• What is NEET? What is causing so many young people to be NEET 

for so long?
• Why are young people becoming discouraged job-seekers?
• What are the main challenges youth face when looking for work?
• How can we reduce the costs of job-seeking?
• How can we as a community support young people as they look 

for work?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions are asked 
by the interviewer, and answers are given by the interviewee.

WHO DO YOU TALK TO?
A young person who is currently unemployed about their strategy for 
finding work as well as the challenges they face.

QUESTIONS
• How long has it been since you graduated? Did you think you 

would have a job by now?
• How are you going about looking for work?
• How much does it cost you to look for work per month? How are 

you managing to cover these costs?
• How has COVID-19 affected your ability to look for work?
• What kind of support would you like from your family, friends, and 

community as you look for work?
• How is your community supporting you as you try to find work?

INTERVIEW

PREPARING FOR THE SHOW

CHOOSE AN ANGLEDIFFERENT WAYS TO TALK ABOUT  
TRANSITIONS

• What are some of the challenges that 
young people face when they look for 
work?

• What are the three main reasons that 
hinder young people from transitioning 
into the workforce that we’ve identified?

• What can wrap-around support look 
like for you while you transition into the 
workforce?

WAYS TO TALK ABOUT: “WHAT ARE SOME OF 
THE CHALLENGES THAT YOUNG PEOPLE FACE 
WHEN THEY LOOK FOR WORK?”

• What are some of the challenges that you face as 
young people as you migrate into the workforce?

• What is NEET?
• What is waithood?
• What does it mean to be a discouraged job-seeker?

What are some of 
the challenges that 
young people face 
when they look for 

work?

Formats
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AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, and has a clear message.

IMPACT JINGLE

AIM
To provide a scenario that allows the audience to “act out” a point 
about the impact statement. Decide how many characters are 
needed and set the scene for the “actors” to play out the statement. 
It is really an improvisation, and the audience “actors” make it up 
as they go along.

CHARACTERS
Musa, Yoliswa 

SCENARIO
Musa recently found work, but Yoliswa is still looking for work. 
Musa shares with Yolisaw how her community supported her to 
find work. 

ROLEPLAY

AIM
A panel discussion involves a group of people discussing a topic in 
front of an audience. There is usually time for questions from the 
audience afterwards.

PANEL DISCUSSION

WHO IS ON THE PANEL
• An individual who works for the local government about the 

efforts that are going into helping young job-seekers.
• Someone in the community who is currently employed about 

their experience as a previous job-seeker. 
• A young person who is currently unemployed about their 

strategy for finding work as well as the challenges they face. 

EXAMPLES OF OPENING QUESTIONS FOR THE PANEL
• What is NEET? What is causing so many young people be 

NEET for so long?
• Why are young people becoming discouraged job-seekers?
• What are the main challenges youth face when looking for 

work?
• How can we reduce the costs of job-seeking?
• How can we as a community support young people as they 

look for work?

AIM
To test and reward your audience’s knowledge on the topic.
Things you need for this activity: Prepared quiz questions and 
answers; Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly.

From the factsheet, we have created the following two quizzes for 
you to ask during your outreach. Once you are done with these 
two, feel free to create more to put your listeners to the test!

QUIZ 1: There are now more than … discouraged young job-
seekers who have been looking for work for more than three 
years.
A. 150
B. 150000
C. 1.5 million
Correct answer is C

QUIZ 2: Young people spend an average of ... per month looking 
for work.
A. R938
B. R355
C. R688
Correct answer is A

QUIZ

FormatsFormats
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HOW TO PRESENT 
YOUR OUTREACH

[INTRO:]
Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME], and I 
will be one of your hosts.

Host 2: That’s right! And my name 
is [NAME]. Today’s show is all about 
TRANSITIONS!

Host 1: Any thoughts on what 
transitions are?

[GET OPINIONS FROM THREE OR 
FOUR PEOPLE IN THE ROOM. THINK 
OF IT AS A “LIVE” VOX POP].

Host 2: Excellent! Thank you so much 
for your voices. As some of you have 
mentioned, transitions refers to the 
process or period of moving from one 
condition or stage of your life to the 
next. We will be talking about young 
people’s transitions from educational 
institutions into the workforce. 

Host 1: Oh yes! That makes sense. After 
long years of hard work and dedication 
in education in school, college, and 
university, we would like to find a good 
job as fast as possible. 

Host 2: Yes, we certainly do! But 

do you know that since 2008, the 
number of us stuck looking for 
work for more than three years has 
tripled and twice as many of us have 
become ‘discouraged’ - meaning 
we have given up looking entirely. 
There are now more than 1.5 million 
discouraged young job-seekers who 
have been looking for work for more 
than three years. 

Host 1: Oh man! Transitioning into 
the workforce must be challenging 
if so many young people are stuck 
looking for work, and are getting 
discouraged. I am pretty sure socio-
economic factors and race come into 
play here, just as much as they do 
when we get educated. 

Host 2: Yes, that’s correct. Our 
friends over at Youth Capital 
identified three main reasons we are 
struggling to find work. Firstly, we 
cannot make the most of our skills 
or show-off our strengths when we 
are looking for work. Secondly, we do 
not know the right people to help us 
find work. The third main reason that 
hinders us from transitioning into the 
workforce is that looking for work is 
very expensive! 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

Host 1: We will talk about those first 
two reasons at another outreach. 
Let’s talk about the third one now, 
shall we?

Host 2: Yesssss…looking for work is 
so expensive. It costs us an average 
of R938 per month as young job-
seekers. Imagine?!

Host 1: That is really a lot. Most 
young people in our community will 
not be able to afford that. I think 
this is a good time to hear from our 
community members about their 
thoughts on these high job-seeking 
costs, and what can be done to 
minimise them!

[PLAY RE PRE-RECORDED AUDIO].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: Today, we’ve learnt so much 
about how challenging it is for young 
people to transition into the workforce 
once they are done with school, 
college, and university. 

Host 2: Yes! We really have!

Host 1: Until the next school outreach 
you can catch us on the radio! Next 
week on [DAY] at [TIME] we’ll be 
talking all about [NEXT WEEK’S SHOW 
TOPIC] on [NAME OF RADIO STATION]. 
Until then, it’s bye from us!

Outreach show outline

General Intro 

Intro Vox Pop 

Vox Pop 

Outro Vox Pop 

Music transition 

Intro audio commentary 

Audio commentary

Outro commentary

Music transition & jingle

Intro audio profile

Audio profile

Outro audio profile

Music transition & jingle 

PSA 

General outro 

Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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transitions: 
part 2

Transitions: Part 1 discussed how challenging it is for young people to 
transition from an educational institution (school, college, or university) into 
the workforce. It highlighted that the high cost of job-seeking makes getting 
a job more difficult,  and called for the costs of data, access to websites with 
resources for job-seeking, and transport to be reduced to make job-seeking 
easier.

In addition to the high cost of job-seeking, Transitions: Part 1 touched on 
the obstacles of limited social networks and an information gap between 
employers and job-seekers. Transitions: Part 2 discusses these obstacles in 
more detail.

In South Africa, using social networks is one of the most effective job-seeking 
strategies (Lam, Leibbrandt, and Mlatsheni). Those who get jobs commonly 
find out about those jobs through people they know – both within and 
outside of their household (Graham, Patel, Chowa, Khan, Masa, Mthembu, 
and Williams). Tapping into your social networks can dramatically improve 
your chances of getting a job. But how are you expected to do this when 
a substantial number of you come from homes where no-one is employed 
(Graham et al.), and your network of people who can give you job-related 
information and support consists of less than three people (Department of 
Planning, Monitoring and Evaluation)? This is a big challenge.

One way of dealing with this is by growing the number of caring adults and 
mentors in your networks. Adults in your community could partner with 
local high schools to provide career guidance to learners, support you and 
your peers in looking for work or skills development opportunities, and help 
improve your chances of success by writing a recommendation letter for 
you.

The information gap between employers and young job-seekers refers to the 
mismatch between how employers assess skills and experience, and young 
people’s ability to demonstrate their skills and experience to employers.

Most employers see educational qualifications as the only way to assess 
your skills. However, dropout rates at school, college, and university are 

FACT SHEET

https://core.ac.uk/download/pdf/6671273.pdf
https://www.uj.ac.za/faculties/humanities/csda/Documents/Siyakha%20Report%20June%202019%20Web%20LowRes.pdf
https://www.uj.ac.za/faculties/humanities/csda/Documents/Siyakha%20Report%20June%202019%20Web%20LowRes.pdf
https://www.uj.ac.za/faculties/humanities/csda/Documents/Siyakha%20Report%20June%202019%20Web%20LowRes.pdf
https://microdata.worldbank.org/index.php/catalog/2595
https://microdata.worldbank.org/index.php/catalog/2595
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high; meaning that many of you may not have an educational certificate. But 
even though many of you may not have obtained formal qualifications, you 
may still have the right skills for the job.

Recent research in South Africa shows the impact of providing employers 
with information about the full skill set of young job-seekers, not just their 
educational qualifications, but also their soft skills, strengths, and learning 
potential. When job-seekers were given a summary report of their skills to 
share with potential employers, their chances of finding work improved by up 
to 17%, and their earning potential increased by up to 32% (Harambee).

Employers should also not limit work experience to mean formal work 
experience. Although many of you may not have formal work experience, you 
probably have a lot of volunteer or informal work experience, and you should 
be able to leverage this experience to your advantage.

Employers should recognise skills and competencies beyond the classroom 
and educational qualifications, and think differently about how to assess your 
skills, experience, and potential. Meanwhile, you should find creative ways to 
demonstrate your knowledge, competencies, and experience to employers. 
Otherwise, many of you may be needlessly locked out of opportunities.

Here are some ideas on how the information gap between you and employers 
could be bridged:
• Every school, college, university, and youth development programme helps 

you develop a quality CV before you leave, which takes into account all 
your skills, competencies, and experience.

• Employers develop closer relationships with local schools, colleges, and 
universities to help you develop the skills they need.

• Employers learn from one another and think differently about the recruitment 
process to value all your skills and experience.

If your job-seeking costs are reduced, your social networks are widened, and 
the information gap between you and employers is bridged, you will stand a 
greater chance of successfully finding your way into the workforce. This, in 
turn, will mean less of you will remain in waithood and become discouraged 
job-seekers, and more of you will land your first quality job.

• Social capital: The value that comes from being part of and 
participating in social networks. Social networks are the connections 
you make at school, church, extracurricular clubs and societies, 
internships, formal and informal work, etc.

• Soft skills: Interpersonal skills such as adaptability, attitude, 
communication, creative thinking, work ethic, teamwork, 
networking, positivity, time management, motivation, etc. These 
skills are sometimes known as transferable or employability skills.

• Volunteering: Offering your services and help to organisations, 
charities, and NGOs for free.

• Networking: The process of interacting with others for the purpose 
of developing professional relationships to expand your social 
networks. Networking is not necessarily only for work environments; 
you can network in various contexts that allow for it.

• Discouraged job-seekers: People who have given up on looking 
for work.

Terms to Define

https://harambee.co.za/its-all-about-employability/44/
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MYTH FACT

I should only 
start expanding 
my network of 
mentors and caring 
adults when I start 
looking for work.

You can add people to your network while you are 
still at school, college, or university. This is why 
taking part in extracurricular activities with societies, 
clubs, sport, church, and volunteering with local 
organisations is so important – this is how you can 
grow your circles!

I can only 
demonstrate 
my soft skills by 
referencing my 
school, college, 
or university 
qualification 
and formal work 
experience.

You can demonstrate your soft skills in various ways. 
For example, you can demonstrate your leadership 
skills by referring to a time when you tutored 
someone, motivated others, or helped resolve a 
conflict between family members (National Career 
Services).

Get the facts! Bust the myths!

There are organisations that embrace 
volunteering as a tool to unlock the 

potential of unemployed youth. 
One such organisation is Action Volunteers Africa 

(AVA), a non-profit organisation that partners 
with other organisations to train and place young 

people in volunteering positions.

Did you know?

A 2016 study tried to understand how young men in South 
Africa moved from learnerships and apprenticeships 
into employment. In the study, while most white men found 
employment through direct referrals, most coloured men depended 
on word of mouth to find opportunities, while black men relied solely 
on print media (merSETA). This study highlights how important 
social networks are as a resource to find work, and how access to 
social networks tend to differ by race and socio-economic status.

https://nationalcareers.service.gov.uk/careers-advice/how-to-develop-your-soft-skills
https://nationalcareers.service.gov.uk/careers-advice/how-to-develop-your-soft-skills
http://www.merseta.org.za/wp-content/uploads/2021/04/Tracer-Study-Final-Report-2016.pdf
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RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLE
DIFFERENT WAYS TO TALK ABOUT  
TRANSITIONS

• Why is it important to have a sizable 
social network as a young person 
looking for work in South Africa?

• What is the information gap between 
employers and young job-seekers?

• Why is it important that employers think 
differently about how to assess young 
job-seekers’ skills, experience, and 
potential?

WAYS TO TALK ABOUT:  “WHAT ARE SOME OF 
THE CHALLENGES THAT YOUNG PEOPLE FACE 
WHEN THEY LOOK FOR WORK?”

• What are some of the challenges that 
young people face as they migrate into the 
workforce?

• What is NEET?
• What is waithood?
• What does it mean to be a discouraged job-

seeker?

Why is it important 
to have a sizable 
social network as 
a young person 

looking for work in 
South Africa?

AIM 
To get people’s opinion about a topic that they care deeply 
about.

WHO DO YOU TALK TO? 
• An individual who found employment because of a direct 

referral. 
• A caring adult in the community who is currently mentoring 

and helping young people look for work. 
• A young person who was able to get a decent job with informal 

work experience and no education qualification.

QUESTIONS
• Why is it important to have a sizable social network as a young 

person looking for work in South Africa?
• In what ways can youth expand their social networks?
• What is networking? How and where can one network?
• How many caring adults and mentors do you have in your 

networks? How can you leverage these adults and mentors to 
help you find work?

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anyone in your community.

QUESTION
•  How do you feel about the way employers assess young 

people’s skills, experience, and potential? 

VOX POP

Formats
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AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, passion, 
or journey. Audio profiles often aim to inspire.

WHO DO YOU TALK TO? 
• An individual who found employment because of a direct 

referral how that came about. 
• A caring adult in the community who is currently mentoring 

and helping young people look for work about the various ways 
in which he/she helps them.

AIM 
To create a public awareness message.

Create a PSA that raises awareness about the importance of South 
African youth having a sizable social network to tap into while 
looking for work.

EXAMPLE

Nathaniel: Hey Piet. You good? Thanks for meeting up with me.

Piet: All good man. No problem, I am happy to help. What’s the 
problem?

Nathaniel: I need help with looking for work. I am so close to 
giving up, and I really do not want that for myself.

Piet: No, do not give up. It’s tough, but you will find a job soon.

PUBLIC SERVICE ANNOUNCEMENT (PSA)

Nathaniel: What did you do to get a job? It looked like you got a 
job so fast.

Piet: It wasn’t easy, but I got really great advice from Mr Beukes, 
and that helped a lot.

Nathaniel: Our high school soccer coach? I did not know you kept 
in touch with him!

Piet: Oh yes, I definitely kept in touch with him. He wrote an 
amazing recommendation letter for me, and I put him on my CV as 
a reference. He knows me really well, so he can convincingly speak 
about my skills and experience. Who is helping you?

Nathaniel: No one, I don’t even have a recommendation letter. 
Maybe I can ask Mr Beukes to write mine too?

Piet: Yes, I am sure he will be happy to help. You should also 
approach Mrs...ummm what was her name again? The one who led 
choir practice at church years ago?

Nathaniel: Mrs Douglas? Why?

Piet: I hear that she is really connected. She might keep you in 
mind if she knows you are looking for work. I asked all the working 
adults I knew to keep an eye out for work opportunities.

Nathaniel: You are so riiiight!! Thanks a lot, Piet. This has been so 
helpful.

SLOGAN
In South Africa, using social networks is one of the most effective 
job-seeking strategies. Those who get jobs commonly find out about 
those jobs through people they know - both within and outside of 
their household. Help young people find work by helping them expand 
their social networks.

FormatsFormats
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HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and 
you’re just in time for the [NAME OF 
SHOW] on [RADIO STATION]. My 
name is [NAME].

Host 2: That’s right! And my name 
is [NAME]. On today’s show we will 
be talking about the information gap 
between employers and young job-
seekers.

Host 1: Information gap? What are 
you talking about?

Host 2: I am talking about an 
information gap that relates to 
how employers assess skills and 
experience, and young people’s 
ability to demonstrate to employers 
the skills and experience they 
possess. Most employers see 
educational qualifications as the only 
way to assess our skills.

Host 1: But what about young 
people who do not have educational 
qualifications? Dropout rates at 
school, college, and university are 
high!

Host 2: That’s a great question! 
As young people, we may not have 
formal qualifications, but that does 
not mean that we do not have the 
right skills for the job. Our soft skills, 
strengths, and learning potential 
should also be considered. Also, all 
our work experiences should count, 
including the experience we gain 
when we do informal work and 
volunteering.

Host 1: That’s very true! We also 
need to think of creative ways 
to demonstrate our knowledge, 
competencies, and experience to 
employers. Otherwise, many of us 
may be locked out of opportunities.

Host 2: I am keen to hear from the 
community about their thoughts on 
how this information gap can get 
minimised.

[PRESENT WHO IS BEING 
INTERVIEWED].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: Today, we’ve learnt so much 
about the information gap between 
employers and young job-seekers, 
and the various ways that this gap 
can be minimised.

Host 2: Yes! We really have!

Host 1: Next week on [DAY] at 
[TIME] we’ll be talking all about 
[NEXT WEEK’S SHOW TOPIC]. Until 
then, it’s bye from us!

Sample show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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OUTREACH 
PRODUCTION GUIDE

AIM
A guest speaker is someone who can share expert knowledge 
about the impact statement or tell a personal story related to the 
impact statement. 

QUESTIONS
• Is there an information gap between employers and young job-

seekers?
• How can young people demonstrate their skills and experience 

without a educational qualification or formal work experience?
• Why is it important that employers change their outlook on 

educational qualifications as the only way to assess young 
people’s skills?

• What are some of the creative ways that young job-seekers can 
demonstrate their knowledge, competencies, and experience to 
employers?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions are asked 
by the interviewer and answers are given by the interviewee.

WHO DO YOU TALK TO?
An individual who found employment because of a direct referral 
about their job-seeking experience.

QUESTIONS
• Why is it important to have a sizable social network as a young 

person looking for work in South Africa?
• In what ways can youth expand their social networks?
• What is networking? How and where can you network?
• How many caring adults and mentors do you have in your 

networks? How can you leverage these adults and mentors to 
help you find work?

INTERVIEW

PREPARING FOR THE SHOW

CHOOSE AN ANGLE
DIFFERENT WAYS TO TALK ABOUT  
TRANSITIONS

• Why is it important to have a sizable 
social network as a young person 
looking for work in South Africa?

• What is the information gap between 
employers and young job-seekers?

• Why is it important that employers think 
differently about how to assess young 
job-seekers’ skills, experience, and 
potential?

WAYS TO TALK ABOUT: “WHAT ARE SOME OF THE 
CHALLENGES THAT YOUNG PEOPLE FACE WHEN 
THEY LOOK FOR WORK?”

Why is it important 
to have a sizable 
social network as 
a young person 

looking for work in 
South Africa?

• What are some of the challenges that young people face 
as they migrate into the workforce?

• What is NEET?
• What is waithood?
• What does it mean to be a discouraged job-seeker?

Formats
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AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, and has a clear message.

IMPACT JINGLE

AIM
To provide a scenario that allows the audience to “act out” a point 
about the impact statement. Decide how many characters are 
needed and set the scene for the “actors” to play out the statement. 
It is really an improvisation, and the audience “actors” make it up 
as they go along.

CHARACTERS
Duduzile, Mohao

SCENARIO
Duduzile and Mohao share the various ways they go about 
enhancing their soft skills. 

ROLEPLAY

AIM
A panel discussion involves a group of people discussing a topic in 
front of an audience. There is usually time for questions from the 
audience afterwards.

PANEL DISCUSSION

WHO IS ON THE PANEL
• An individual who found employment because of a direct 

referral. 
• A caring adult in the community who is currently mentoring and 

helping young people look for work. 
• A young person who was able to get a decent job with informal 

work experience and no educational qualification.

EXAMPLES OF OPENING QUESTIONS FOR THE PANEL
• Why is it important to have a sizable social network as a young 

person looking for work in South Africa?
• In what ways can youth expand their social networks?
• What is networking? How and where can one network?
• How many caring adults and mentors do you have in your 

networks? How can you leverage these adults and mentors to 
help you find work?

AIM
To test and reward your audience’s knowledge on the topic. Things 
you need for this activity: Prepared quiz questions and answers; 
Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly.

From the factsheet, we have created the following two quizzes for 
you to ask during your outreach. Once you are done with these two, 
feel free to create more to put your listeners to the test!

QUIZ 1: In South Africa, ... is one of the most effective job-
seeking strategies.
A. Using a recruitment agency
B. Using social networks
C. Ranking well on Google
Correct answer is B

QUIZ 2: When job-seekers were given a summary report of their 
skills to share with potential employers, their chances of finding 
work improved by up to … and their earning potential increased by 
up to 32%.
A. 17%
B. 0,7%
C. 70%
Correct answer is A

QUIZ

Formats Formats
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HOW TO PRESENT 
YOUR OUTREACH

[INTRO:]
Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME] and I 
will be one of your hosts.

Host 2: That’s right! And my name 
is [NAME]. Today we will be talking 
about the information gap between 
employers and young job-seekers.

Host 1: Do you know what that is?

[GET OPINIONS FROM THREE OR 
FOUR PEOPLE IN THE ROOM. THINK 
OF IT AS A “LIVE” VOX POP].

Host 2: The information gap we are 
talking about relates to how employers 
assess skills and experience, and 
young people’s ability to demonstrate 
to employers the skills and experience 
they possess. Most employers see 
educational qualifications as the only 
way to assess our skills.

Host 1: But what about some of 
the young people who do not have 
educational qualifications? Dropout 
rates at school, college, and university 
are high!

Host 2: That’s a great question! 
As young people, we may not have 
formal qualifications, but that does 
not mean that we do not have the 
right skills for the job. Our soft skills, 
strengths, and learning potential 
should also be considered. Also, 
all work experiences should count, 
including the experience we gain 
when we do informal work and 
volunteering.

Host 1: That’s very true! We also 
need to think of creative ways 
to demonstrate our knowledge, 
competencies, and experience to 
employers. Otherwise, many of us 
may be locked out of opportunities.

Host 2: I am keen to hear from the 
community about their thoughts on 
how this information gap can get 
minimised.

[PLAY RE PRE-RECORDED AUDIO].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: Today, we’ve learnt so much 
about the information gap between 
employers and young job-seekers, 
and the various ways that this gap 
can be minimised.

Host 2: Yes! We really have!

Host 1: Until the next school 
outreach you can catch us on the 
radio! Next week on [DAY] at [TIME] 
we’ll be talking all about [NEXT 
WEEK’S SHOW TOPIC] on [NAME OF 
RADIO STATION]. Until then, it’s bye 
from us!

Outreach show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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JOBS: PART 1

South Africa has a labour force of more than 24 million people. Even though 
nearly half of the labour force is young people (15-34 years old), youth 
account for only 34% of the employed and 58% of the unemployed (Statistics 
South Africa).

When you, as a young person, join the labour market; you join an ever-
growing labour force. Between 2008 and 2019, the number of young people 
joining the labour force increased by more than 500 per day. However, during 
the same period, the number of young people in employment decreased by 
more than 100 per day (Centre for Development and Enterprise).

Part of the reason for this is that South Africa’s economy is not growing fast 
enough, and has not been growing quickly for years. Because of this lack of 
growth, not enough jobs are being created to absorb the young people who 
enter the labour market every year. An example of this is that, between 2000 
and 2017, South Africa’s economic growth averaged 2.8% per year, while 
total employment increased by only 1.6% per year (Centre for Development 
and Enterprise).

Once you are in the labour market, you face a lot of challenges in finding 
and keeping a job. Between 2008 and 2018, the number of young people 
looking for work for more than three years tripled (Statistics South Africa). 
This period of looking for work often has a negative impact on your mental 
and physical wellbeing.

To shift gears on youth unemployment, we must think creatively about how 
to maximise work opportunities for young people.

Jobs: Part 1 explores the topic of leveraging and valuing work opportunities 
across the economy. Jobs: Part 2 discusses maximising existing institutions 
and incentives to provide young people with work opportunities, as well 
as leveraging public employment programmes so that they are a stepping 
stone to other opportunities.

Work opportunities in the economy exist across the public, private, and 
voluntary sectors; and include both the formal economy and the informal 

FACT SHEET

http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2021.pdf
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2021.pdf
https://www.cde.org.za/wp-content/uploads/2020/01/Jobs-short-2020-Final.pdf
https://www.cde.org.za/wp-content/uploads/2020/01/Jobs-short-2020-Final.pdf
https://www.cde.org.za/wp-content/uploads/2020/01/Jobs-short-2020-Final.pdf
http://www.statssa.gov.za/publications/P0211/Presentation_QLFS_Q2_2018.pdf


192 YOUTH CAPITAL TOOLKIT 2021 YOUTH CAPITAL TOOLKIT 2021 193

economy. There are also opportunities in the social economy.

The formal economy, which is overseen by the government, offers jobs that 
(generally) provide security, regular income, and benefits. These are the kinds 
of jobs that most people aspire to. However, the number of jobs available in 
the formal economy, which accounts for 71% of employment in South Africa 
(Statistics South Africa), is currently not enough to absorb everyone who 
wants to work. It is also difficult to get a job in the formal economy if you 
do not have educational qualifications or prior work experience. Therefore, 
it is important to be open to looking for opportunities outside of the formal 
economy.

This might mean that your employment journey will not be straightforward. 
It might include temporary work, informal employment, volunteering, work 
in the social economy, or public employment programmes. Do not let this 
get you down though, because it means that there are different ways for you 
to succeed and fulfil your aspirations. Use your determination, resilience, 
and resourcefulness to make the most of the different job and income-
generating opportunities that are available. In order to do this, you need to 
have a good understanding of these opportunities.

In South Africa, more than 2 million people work informally (Statistics South 
Africa), meaning that the work they do – whether they are self-employed or 
working for an employer – may not have legal protection (such as company 
registration or a contract), regular income, or benefits (such as leave, 
medical aid, or pension). They may be selling goods or services – such 
as fresh vegetables, home-made meals, building materials, clothes, crafts, 
electronics, auto repairs, or haircuts – in public spaces or from (or near) 
their home; or they may be doing temporary or casual work in industries 
like agriculture, construction, retail, tourism, or hospitality. They are taking 
initiative, and finding creative ways to earn money to take care of themselves 
and their family. They are developing their experience and skills through this 
work, and making a valuable contribution to the economy while doing so.

People also find opportunities in community healthcare, early childhood 
development, education, and other social development projects. These jobs, 
which form part of the social economy, have powerful potential: they can 
build skills, experience, and networks; while also making a real difference 
in the community. Work in the social economy improves employability, and 
changes the odds for future generations.

You should be encouraged to pursue these opportunities, and supported to 
access them. Even though these opportunities are often short-term, you 
gain skills, experience, and networks through these opportunities that you 
should be able to use as a stepping stone to other opportunities. Employers, 
across sectors, must also be encouraged to recognise the value of the skills 
and experience you gain through these opportunities – whether full-time or 
part-time, paid or voluntary. What could this recognition look like?

• Your side hustles, volunteer work, and piece jobs are seen as valuable 
work experience by employers; and you are encouraged to reference 
these experiences in CVs, cover letters, and interviews.

• Investment into the social economy is focused on providing you with 
valuable skills, work experience, and social networks.

• Pathways between formal, informal, and public employment programme 
opportunities are clearly thought out and supported by businesses and 
government.

Terms to Define

• Economy: The system where goods and services are traded. This 
‘trading’ is often represented by money/currency, and takes place 
amongst businesses, governments, education institutions, non-profit 
organisations, households, and individuals.

• Public sector: The part of an economy that is operated by the 
government and exists to provide services to citizens. This includes 
national, provincial, and local government, as well as state-owned 
enterprises.

• Private sector: The part of an economy that is operated by 
individuals and organisations seeking to make profit.

• Voluntary sector: The part of an economy that consists of 
organisations whose primary purpose is to create social impact rather 
than make profit. This sector is also called the third sector, not-for-
profit/non-profit sector, or civil society sector.

http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2021.pdf
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2021.pdf
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2021.pdf
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• Formal economy: The part of an economy that is monitored, or 
regulated, by the government and pays direct taxes.

• Informal economy: The part of an economy that represents all 
work by individuals or businesses that is not regulated or protected 
by the government. These enterprises are rarely registered, tend to 
be cash-based (and thus do not pay direct taxes), and usually do 
not have formal arrangements with employees.

• Social economy: The part of an economy that adopts a people-
centred approach to development. It is driven by people, 
organisations, and businesses that prioritise social objectives over 
economic performance. For example, someone who runs an early 
childhood centre, and charges low fees in order to be accessible to 
children from low-income households.

 
• Labour market: The interaction between workers and employers 

in an economy. It brings together people looking for work 
(the supply of labour) and companies, government, or other 
organisations looking for the services that workers provide (the 
demand for labour).

• Labour force: The total number of people, 15-64 years old, who 
are employed or unemployed.

Did you know?

For every ten of you 
looking for work, less 

than three believe 
they will find a job in 

the next month. 

As young people 
(age 15-34), you 

make up 60% of all 
discouraged job-
seekers in South 

Africa. 

In 2019, there were about 
3 million people working in 
the informal economy.

60%

 (Statistics South Africa)

(Statistics South Africa)

(Statistics South Africa)

http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2019.pdf
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2019.pdf
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2019.pdf
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RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLE
DIFFERENT WAYS TO TALK ABOUT  JOBS

• What are some of the job opportunities 
that exist in the public and voluntary 
sectors for young job-seekers?

• What is the social economy? What type 
of work can you find in this economy?

• What are the differences between 
informal and formal work?

• Should employers look beyond formal 
experience?

WAYS TO TALK ABOUT: “SHOULD EMPLOYERS 
LOOK BEYOND FORMAL EXPERIENCE?”

Should 
employers look 
beyond formal 

experience?

AIM 
To get people’s opinion about a topic that they care deeply 
about.

WHO DO YOU TALK TO? 
• An individual who works for a company or organisation 

that values the experience gained in the informal or social 
economy.

• A young person who is currently working in the informal or 
social economy.

• A young person who is currently working in the formal 
economy.

QUESTIONS
• Should employers recognise experience — whether full-time 

or part-time, paid or voluntary - gained in the informal or 
social economy?

• Why is this recognition important?
• How can work experience gained in other sectors and 

economies be leveraged for the formal economy?

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anyone in your community.

QUESTION
• What are the differences between informal and formal 

work?

VOX POP

• Why is this recognition important?
• How can work experience gained in other 

sectors and economies be leveraged for the 
formal economy?

Formats
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AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, passion, 
or journey. Audio profiles often aim to inspire.

WHO DO YOU TALK TO? 
• An individual who started off working in either the informal or 

social economy how they transitioned to the formal economy.
• A young person who is currently working in the informal 

or social economy about the type of experience they are 
gaining.

AIM 
To create a public awareness message. Create a PSA that raises 
awareness about the importance of employers recognising the 
work experience young people gain while working in the informal 
and social economies.

EXAMPLE
Neo: Hey, Mark! I have not seen you in a while! How are you?

Mark: Heeeey, Neo! It’s been ages! I am great. How are you?

Neo: I am great, too. What are you doing on this side of town?

Mark: I am working with a really cool NGO; they are based on 
this side. I am volunteering.

Neo: Oh, cool! Why are you volunteering instead of looking for a 
job-job?

PUBLIC SERVICE ANNOUNCEMENT (PSA)

Mark: I am volunteering to gain experience while I look for other 
work, plus I really love what this NGO is doing for our community.

Neo: Oh, that’s really smart. How’s it going?

Mark: I am loving it. I do not get paid, but I am working directly 
with one of their project managers, and I am learning so much 
from her. I think this experience will come in handy for getting a 
job-job.

Neo: Yesss! It should definitely count. I am sure every day is a 
learning opportunity.

Mark: For sure. I hope that all the employers I am applying to see 
it that way too.

Neo: They really should. You will definitely be more experienced 
than someone who is not working at all. Your hustle should be 
recognised!

Mark: I am glad that you see my vision. Anyway, lovely catching 
up, but I must rush home now. Let’s chat further on Whatsapp, and 
make arrangements for that long overdue hangout.

Neo: Shap!

SLOGAN
South African youth are exploring work opportunities in the 
informal and social economy while they await opportunities in the 
formal economy. They should be applauded for their efforts, and 
the experience they gain during this time should be recognised and 
valued by employers.

FormatsFormats
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HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and 
you’re just in time for the [NAME OF 
SHOW] on [RADIO STATION]. My 
name is [NAME].

Host 2: And my name is [NAME]. On 
today’s show we will be talking about 
the social economy, and the type of 
work that we as young people can 
partake in in this economy.

Host 1: I have heard of the informal 
and formal economy, but never the 
social economy. What is it?
 
Host 2: So glad you asked. The 
social economy includes enterprises 
and organisations with a general 
interest in enhancing social 
and economic development – a 
substantial majority of them are not-
for-profit.

Host 1: Oh, I see! Would work in 
community health work and early 
childhood development count as 
working in the social economy?

Host 2: Nailed it…that’s correct! 
Guess what? This economy is actually 

growing and opening up opportunities 
for young people. Young people are 
turning to this economy for work 
while they look for a way into the 
formal economy.

Host 1: That’s really cool that we 
are doing that. That is a great way of 
moving our careers forward. That is 
serious hustle right there!

Host 2: I hundred percent agree 
with you, but this work experience is 
not always recognised by employers.

Host 1: That’s not okay, especially if 
young people are exploring this type 
of work because it is challenging for 
them to enter the formal economy. 
Their determination should be praised, 
and the experience gained should be 
recognised.

Host 2: I would love to hear from 
our community. Do you agree with 
us? Should employers recognise and 
reward our experience in the social 
economy?

[PRESENT WHO IS BEING 
INTERVIEWED].

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: Today, we’ve learnt so much 
about the social economy, and the type 
of work it is affording young people.

Host 2: Yes! For the most part, the 
community seemed to be in agreement 
with us when we expressed that the 

experience gained working in the 
social economy should be recognised 
and valued by all employers.

Host 1: True! True!

Host 2: Next week on [DAY] at 
[TIME] we’ll be talking all about [NEXT 
WEEK’S SHOW TOPIC]. Until then, it’s 
bye from us!

Sample show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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PREPARING FOR THE SHOW

CHOOSE AN ANGLE
DIFFERENT WAYS TO TALK ABOUT  
JOBS

WAYS TO TALK ABOUT: “SHOULD EMPLOYERS 
LOOK BEYOND FORMAL EXPERIENCE?”

• Why is this recognition important?
• How can work experience gained in other 

sectors and economies be leveraged for the 
formal economy?

OUTREACH 
PRODUCTION GUIDE

AIM
A guest speaker is someone who can share expert knowledge 
about the impact statement or tell a personal story related to the 
impact statement. 

QUESTIONS
• Should employers recognise experience - whether full-time or 

part-time, paid or voluntary - gained in the informal or social 
economy?

• Why is this recognition important?
• How can work experience gained in other sectors and economies 

be leveraged for the formal economy?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions are asked 
by the interviewer and answers are given by the interviewee.

WHO DO I TALK TO?
An individual who started off working in either the informal or social 
economy how they transitioned to the formal economy.

QUESTIONS
• Should employers recognise experience — whether full-time or 

part-time, paid or voluntary — gained in the informal or social 
economy?

• Why is this recognition important?
• How can work experience gained in other sectors and economies 

be leveraged for the formal economy?
• Did you find the transition from the informal or social economy 

to the formal economy challenging? What were some of the 
challenges that you faced?

INTERVIEW

• What are some of the job opportunities 
that exist in the public and voluntary 
sectors for young job-seekers?

• What is the social economy? What type 
of work can you find in this economy?

• What are the differences between 
informal and formal work?

• Should employers look beyond formal 
experience?

Should 
employers look 
beyond formal 

experience?

Formats
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AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, and has a clear message.

IMPACT JINGLE

AIM
To provide a scenario that allows the audience to “act out” a point 
about the impact statement. Decide how many characters are 
needed and set the scene for the “actors” to play out the statement. 
It is really an improvisation, and the audience “actors” make it up 
as they go along.

CHARACTERS
Noluthando, Julius 

SCENARIO
Nolunthando and Julius discuss the differences between the 
informal, formal, and social economy.

ROLEPLAY

AIM
A panel discussion involves a group of people discussing one topic 
in front of an audience. There is usually time for questions from 
the audience afterwards.

PANEL DISCUSSION

WHO IS ON THE PANEL
• An individual who works for a company or organisation that 

values the experience gained in the informal or social economy. 
• A young person who is currently working in the informal or 

social economy. 
• A young person who is currently working in the formal 

economy.

AIM
To test and reward your audience’s knowledge on the topic. 
Things you need for this activity: Prepared quiz questions and 
answers; Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly.

From the factsheet, we have created the following two quizzes 
for you to ask during your outreach. Once you are done with 
these two, feel free to create more to put your listeners to the 
test!

QUIZ 1: Young people make up ... of all discouraged job-
seekers in South Africa.
A. 60%
B. 45%
C. 20%
Correct answer is A.

QUIZ 2: In 2019, about ... million people worked in the 
informal economy in South Africa.
A. 1.5
B. 3
C. 4
Correct answer is B.

QUIZ

EXAMPLES OF OPENING QUESTIONS FOR THE PANEL
• Should employers recognise experience — whether full-time 

or part-time, paid or voluntary — gained in the informal or 
social economy?

• Why is this recognition important?
• How can work experience gained in other sectors be 

leveraged for the formal economy? 

Formats Formats
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HOW TO PRESENT 
YOUR OUTREACH

[INTRO:]
Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME], and I 
will be one of your hosts.

Host 2: And my name is [NAME]. 
Today we will be talking about the 
social economy, and the type of work 
that we as young people can partake 
in in this economy.

Host 1: I have heard of the informal 
and formal economy, but never the 
social economy. What is it?

Host 2: Let’s hear from the community 
first! What are your thoughts?

[GET OPINIONS FROM THREE OR 
FOUR PEOPLE IN THE ROOM. THINK 
OF IT AS A “LIVE” VOX POP].

Host 2: Thank you for all of those 
answers! The social economy includes 
enterprises and organisations with a 
general interest in enhancing social 
and economic development – a 
substantial majority of them are not-
for-profit.

Host 1: Oh, I see! Would work in 

community health work and early 
childhood development count as 
working in the social economy?

Host 2: Nailed it…that’s correct! 
Guess what? This economy is actually 
growing and opening up opportunities 
for young people. Young people are 
turning to this economy for work 
while they look for a way into the 
formal economy. 

Host 1: That’s really cool that we 
are doing that. That is a great way of 
moving our careers forward. That is 
serious hustle right there!

Host 2: I hundred percent agree 
with you, but this work experience is 
not always recognised by employers.

Host 1: That’s not okay, especially if 
young people are exploring this type 
of work because it is challenging for 
them to enter the formal economy. 
Their determination should be 
praised, and the experience gained 
should be recognised.

Host 2: I would love to hear from 
our community. Do you agree with 
us? Should employers recognise and 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

reward our experience in the social 
economy?

[PLAY RE PRE-RECORDED AUDIO].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM A 
CHANCE TO SHARE THEIR THOUGHTS 
ABOUT WHAT THEY’VE HEARD].

[OUTRO:]
Host 1: Today, we’ve learnt so much 
about the social economy, and the 
type of work it is affording young 
people.

Host 2: Yes! For the most part, the 
community seemed to be in agreement 
with us when we expressed that the 
experience gained working in the 
social economy should be recognised 
and valued by all employers.

Host 1: True! True! 

Host 2: Remember to catch us on the 
radio! Next week on [DAY] at [TIME] 
we’ll be talking all about [NEXT 
WEEK’S SHOW TOPIC] on [NAME OF 
RADIO STATION]. Until then, it’s bye 
from us!

Outreach show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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JOBS: PART 2

Shifting gears on South Africa’s high rate of youth unemployment requires 
creative thinking about and action on creating and maximising opportunities 
in the labour market for you, as young people.

Jobs: Part 1 focused on leveraging and valuing work opportunities across 
the economy. Finding and keeping stable employment is not easy for many 
of you – especially if you do not have educational qualifications or work 
experience. Your employment journey might not be straightforward in that 
it might include different types of opportunities across different sectors of 
the economy. 

You should be able to use the skills, experience, and networks you gain 
through these opportunities – whether formal or informal, full-time or part-
time, paid or voluntary – as building blocks to other opportunities. You should 
be encouraged to pursue these different opportunities, and supported to 
access them; and employers should value the skills and experience you gain 
through these opportunities.

Jobs: Part 2 focuses on maximising existing institutions, programmes, 
and incentives that aim to provide you with work opportunities; as well 
as leveraging public employment programmes so that they are a stepping 
stone to other opportunities for you.

Many of you struggle to get your first job. To help make it easier for you, 
different institutions, programmes, and incentives have been established to 
create opportunities for you in the labour market. These initiatives aim to 
expose you to the workplace and/or develop your skills in order to enhance 
your future employability. 

Government initiatives like Sector Education and Training Authorities, the 
Employment Tax Incentive, and Broad-Based Black Economic Empowerment 
have potential for greater impact for the benefit of young job-seekers and 
that potential should be unlocked.

FACT SHEET
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Sector Education and Training Authorities (SETAs)
In 1998, parliament passed the Skills Development Act. This Act formed the 
groundwork for SETAs, which were established to manage South Africa’s skills 
development needs. South Africa’s economy is divided into 21 sectors, and 
each sector has its own SETA. Each SETA identifies the skills needs of its 
sector, and then coordinates skills development and training to meet them. 
They do this by creating and managing learnerships, internships, skills-based 
programmes, and apprenticeships that provide opportunities to gain hands-on 
workplace experience and relevant skills.

But accessing SETA funding often means that companies must meet strict 
criteria, and complete large amounts of complicated paperwork. Because of 
this, many businesses are locked out of this opportunity. SETA funding must be 
unblocked by making it easier for businesses to qualify and apply for  funding 
so that more businesses and young people can benefit.

Employment Tax Incentive (ETI)
The ETI was launched in 2014. The ETI is a wage subsidy programme that 
encourages employers to hire young, less-experienced job-seekers by reducing 
the employer’s cost of hiring. Employers get tax relief for hiring workers who 
are between the ages of 16 and 29 and who earn between R2 000 and R6 000 
per month.

In 2016, the number of jobs supported by the ETI surpassed 1 million (Bhorat, 
Hill, Khan, Lilenstein, Stanwix); and in 2019, the ETI was extended until 2029. 
More can be done to ensure that more young people benefit from the ETI; 
especially through small, medium, and micro-sized enterprises (SMMEs), 
where the ETI has made a positive impact (Makgetla).

Broad-Based Black Economic Empowerment (B-BBEE)
In 2003, the B-BBEE Act was passed to establish a legislative framework to 
advance the economic empowerment of black people (Africans, Coloureds, and 
Indians), and enhance their participation in the economy. Through the Youth 
Employment Service (YES), B-BBEE is being used to incentivise businesses to 
hire young people.

YES, established in 2018, is a business-led collaboration with government, 
labour, and civil society to create one-year, first-time work experiences for 
South Africa’s unemployed black youth. By participating in YES, businesses 
can improve their B-BBEE scorecard by up to two levels. By late-2021, over 
1 600 companies had signed-up and over 67 000 work experiences had 

been created, and over R3.8 billion have been deployed into the economy  
(YES4Youth). 

More attention should be given to how these existing institutions, programmes, 
and incentives can be maximised, across large, medium, small, and micro 
enterprises, to support you to access work opportunities; enabling you to 
gain work experience and easing your transition into the labour market. What 
could this look like?

• The process of applying for and benefitting from SETA funding is streamlined 
to make it more easily accessible for employers.

• The process of applying for and benefitting from the ETI is streamlined to 
make it more easily accessible for SMMEs.

• The implementation of existing initiatives, and the design of new ones, are 
done with SMMEs in mind.

Public Employment Programmes
There are, in addition to SETAs, the ETI, and B-BBEE structured programmes 
like YES, government initiatives that aim to directly create employment 
through employment opportunities in the public sector. These are called 
public employment programmes. Through public employment programmes, 
the government serves as an “employer of last resort” (National Planning 
Commission) – providing employment at a basic wage for those who might 
not otherwise find work (Wray).

The National Development Plan describes public employment programmes 
as “an essential element of any employment strategy”, because the work 
opportunities they provide allows people who are unemployed to “become 
a productive part of the economy while the structural changes required to 
create sustainable employment take effect” (National Planning Commission).

One of the government’s flagship public employment programmes is 
the Expanded Public Works Programme (EPWP). Government and State-
Owned Enterprises use the EPWP to generate temporary labour intensive 
employment opportunities through the delivery of public infrastructure 
(schools, roads, clinics), as well as the provision of socially useful services 
such as home-based care, community security, and the cultivation of 
community gardens (International Labour Organization).

In short, the EPWP provides poverty and income relief through temporary 
work opportunities for those who are unskilled, unemployed, poor, and 
vulnerable. The EPWP places emphasis on the participation of youth, 

https://media.africaportal.org/documents/The_employment_tax_incentive_scheme.pdf
https://media.africaportal.org/documents/The_employment_tax_incentive_scheme.pdf
https://www.wider.unu.edu/publication/employing-young-people-south-africa
https://www.yes4youth.co.za/
https://www.nationalplanningcommission.org.za/assets/Documents/NPC%20Youth%20Labour%20Market%20Transitions%20Report.pdf
https://www.nationalplanningcommission.org.za/assets/Documents/NPC%20Youth%20Labour%20Market%20Transitions%20Report.pdf
http://www2.ilo.org/public/english/employment/download/elm/elm07-5.pdf
https://www.gov.za/sites/default/files/gcis_document/201409/ndp-2030-our-future-make-it-workr.pdf
https://labordoc.ilo.org/discovery/delivery/41ILO_INST:41ILO_V2/1272309130002676
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women, and persons with disabilities. Since its inception, the EPWP has 
generated over 8 million work opportunities.

Hundreds of thousands of you are already engaged in work opportunities 
through public employment programmes like the EPWP. However, these 
opportunities are often not as meaningful as they could be. Usually, your 
time in a public employment programme does not put you on a path to 
further opportunities. Instead, you recycle from one public employment 
programme to the next. Few of you gain additional skills and qualifications 
that improve your employability; and the work itself does not always 
improve your communities the way you and your communities want.

If they were better thought-out and better run, public employment 
programmes could be a valuable opportunity that makes a positive difference 
to you and your communities. Public employment programmes should be 
meaningful stepping stones to decent work and sustainable livelihoods by 
providing short-term opportunities that give you work experience, develop 
your transferable skills, and grow your social networks. 

What could this look like?
• Government works with partners to make sure you are trained and 

prepared to take on meaningful work that adds value to your employability.
• SETAs work with public employment programmes to ensure you are 

learning new skills that put you on a path to your next opportunity.
• Public employment programmes are assessed against their community 

impact and their impact on you.

MYTH FACT

It is impossible 
to get a job in the 
formal economy 
if you do not 
have formal work 
experience. 

The ETI (launched in 2014) encourages employers 
to hire young, less-experienced job-seekers by 
reducing the employer’s cost of hiring through 
tax relief for hiring workers who are between the 
ages of 16 and 29 and who earn between R2 000 
and R6 000 per month.

The government 
does nothing to 
assist with youth 
unemployment.

The Expanded Public Works Programme 
(EPWP) was developed for government 
and State-Owned Enterprises to generate 
temporary labour intensive employment 
opportunities. For example through public 
infrastructure (schools, roads, clinics), as well 
as through socially useful services such as 
home-based care and community security. It 
is meant to provide poverty and income relief 
through temporary work opportunities for 
those who are unskilled, unemployed, poor, 
and vulnerable.

Get the facts! Bust the myths!
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Did you know?

Research suggests 
that the ETI is having a 

positive impact for micro, 
small, and medium-

sized enterprises. Among 
these smaller and newer 

companies, those that used 
the ETI were more likely to 
hire youth than other firms.

In 2018, the South African 
government announced 
that they would scrap the 
prior work experience 
requirement for first-time 
job-seekers with regard 
to all entry-level posts 
in the public service; and 
called on the private sector 
to do the same.

To date, the EPWP has been implemented in four phases of five years: 
2004-2009, 2009-2014, 2014-2019, and (the current phase) 2019-2024. 

EPWP Phase III, which created 4.5 million work 
opportunities, had an average youth participation 
rate of 46%. The target for the current phase is the creation of 

over 5 million work opportunities and over 2 million 
full-time equivalent opportunities. 55% of these 
opportunities are reserved for youth.

(South African Government)
(Bhorat et al.)

(Department of Public Works and Infrastructure)

https://www.gov.za/speeches/government-remove-experience-requirement-entry-level-posts-public-service-20-nov-2018-0000
https://media.africaportal.org/documents/The_employment_tax_incentive_scheme.pdf
http://www.epwp.gov.za/documents/Cross_Cutting/Monitoring%20and%20Evaluation/EPWP_PhaseIV_Business_Plan_2019-2024.pdf
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RADIO PRODUCTION 
GUIDE

PREPARING FOR THE SHOW

CHOOSE AN ANGLE
DIFFERENT WAYS TO TALK ABOUT  
JOBS

• What are Sector Education and 
Training Authorities (SETAs) and their 
opportunities for youth? 

• What is the Employment Tax Incentive 
(ETI) and who qualifies?

• What is the government’s flagship public 
employment programme called? What 
opportunities can it offer young people?

WAYS TO TALK ABOUT: “WHAT IS THE GOVERNMENT’S 
FLAGSHIP PUBLIC EMPLOYMENT PROGRAMME?”

• What will participating in the (EPWP) look like for 
young people? How is it meaningful to them?

• How many work opportunities has the EPWP 
generated since its inception?

• Who does the EPWP prioritise as its participants?

What is the 
government’s flagship 

public employment 
programme called? 
What opportunities 
can it offer young 

people?

AIM 
To get people’s opinion about a topic that they care deeply about.

WHO DO YOU TALK TO? 
• A parent whose child received an internship or learnership 

through a Sector Education and Training Authority.
• A community member who has thoughts on the work done in 

the community through an Expanded Public Works Programme 
project.

• A young person who has worked for an Expanded Public Works 
Programme project.

TALKING POINTS
• What are Sector Education and Training Authorities? What 

opportunities do they provide for young people in the labour 
market?

• What is the Employment Tax Incentive?
• What is the Youth Employment Service and how does it relate to 

Broad-Based Black Economic Empowerment?
• What is the government’s flagship public employment programme 

called? What opportunities can it offer young people?

AUDIO COMMENTARY 

AIM
To get many opinions on one topic.  

WHO DO YOU TALK TO?
Anyone in your community.

QUESTION
• What are some of the government programmes and incentives 

that you know of that aim to provide young people with work 
opportunities?

VOX POP

Formats
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AUDIO PROFILE 

AIM
To get a first-person account of someone’s experience, passion, 
or journey. Audio profiles often aim to inspire.

WHO DO YOU TALK TO? 
• Ask an individual who received an internship or learnership 

through a SETA about their experience.
• Speak to an NGO that has been part of implementing the 

Expanded Public Works Programme (EPWP) about their work.
• Speak to an employee of an organisation that participates in 

the Employment Tax Incentive (ETI) about how it is to work 
with young people who are at the organisation because of 
the initiative.

• Ask a young person who has worked for an Expanded Public 
Works Programme (EPWP) project about the type of soft and 
hard skills they gained during that time.

AIM 
To create a public awareness message.

Create a PSA that raises awareness about the importance of 
maximising existing institutions, programmes, and incentives that 
aim to provide young people with work opportunities.

EXAMPLE

Nandi: Hey Lerato. I am so glad that we are finally hanging out. 
Unjani?

Lerato: I am glad too, friend. I am really good. How have you 
been? How is work?

PUBLIC SERVICE ANNOUNCEMENT (PSA)

Nandi: I am getting by and work is okay, wethu.

Lerato: Shem, you do not sound very enthusiastic about it. Is 
everything okay?

Nandi: It’s not the worst thing working for a public employment 
programme. I am getting paid a not-so-bad wage, and I enjoy 
working with my colleagues. I also feel good about doing work 
that is uplifting my community.

Lerato: Then why the long face, chom?

Nandi: I just feel like these programmes could be better run to 
be more beneficial for us, you know?

Lerato: In what ways, chom?

Nandi: I feel like they need to do more to train and upskill us 
for other work. I really want this experience to help me get a 
better job in the future. They also need to be held accountable 
to ensure that they are having the community impact they are 
intended to have.

Lerato: That makes sense to me!

Nandi: Yesss, my colleagues seem to think so too. Anyway, 
friend, thanks for letting me vent a little. Now I want to hear all 
about you! What’s new in your life?

SLOGAN
Public employment programmes should provide valuable 
opportunities that make a positive difference to young people and 
their communities. We need to come together, as a community, 
to advocate for these programmes to be better thought-out and 
better run so that can be an effective way for young people to 
gain skills, experience, and networks.

FormatsFormats
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HOW TO PRESENT 
YOUR SHOW

[INTRO:]
Host 1: It’s just gone [TIME] and you’re 
just in time for the [NAME OF SHOW] on 
[RADIO STATION]. My name is [NAME].
 
Host 2: And my name is [NAME]. On 
today’s show we will be talking about 
some of the different institutions, 
programmes, and incentives that have 
been established to create opportunities 
for us, young people, in the labour 
market.

Host 1: Are you referring to 
government initiatives like SETAs, the 
ETI, and B-BBEE?

Host 2: Wow, you are right on the 
money! Sector Education and Training 
Authorities, the Employment Tax 
Incentive, and Broad-Based Black 
Economic Empowerment are all 
government initiatives that have been 
established to create opportunities for 
us in the labour market.

Host 1: Awesome! I know that SETAs 
were established to manage South 
Africa’s skills development needs. 
There are 21 SETAs for each of the 
sectors in South Africa’s economy. 
Each SETA identifies the skills needs 

of its sector, and then coordinates 
skills development and training to 
meet them.

Host 2: All very correct! They offer 
learnerships, internships, skills-based 
programmes, and apprenticeships 
that provide opportunities for young 
people to gain hands-on workplace 
experience.

Host 1: True! True! There is also 
the Employment Tax Incentive 
which is a wage subsidy programme 
that encourages employers to hire 
young, less-experienced job-seekers 
by reducing the employer’s cost of 
hiring.

Host 2: These programmes are 
so needed amid the country’s high 
rate of youth unemployment. They 
challenge, encourage, and support 
employers to hire and/or upskill us!

Host 1: They are definitely needed. 
But do you know that sometimes 
companies have a challenging time 
accessing these programmes due to 
the strict criteria, and large amounts 
of complicated paperwork they need 
to complete? Because of this, many 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

businesses are locked out of these 
opportunities.

Host 2: That’s a massive shame. 
Wondering what the community thinks 
of this? What needs to be done to ensure 
this does not continue to happen? We 
would love to hear from you.

[PRESENT WHO IS BEING 
INTERVIEWED].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM 
A CHANCE TO SHARE THEIR 
THOUGHTS ABOUT WHAT THEY’VE 
HEARD].

[OUTRO:]
Host 1: We hear you loud and clear 
people, and we are definitely in 
agreement!

Host 2: Yes! The process of applying 
and accessing funding for these 
programmes needs to be streamlined 
to make it more easily accessible for 
employers, so more opportunities 
can be created for us in the labour 
market. Finish and klaar!

Host 1: Yhoooo, today’s conversation 
has been really informative and 
riveting! Join us next week on [DAY] 
at [TIME]. We’ll be talking all about 
[NEXT WEEK’S SHOW TOPIC]. Until 
then, it’s bye from us!

Show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!
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OUTREACH 
PRODUCTION GUIDE

AIM
A guest speaker is someone who can share expert knowledge 
about the impact statement or tell a personal story related to the 
impact statement. 

QUESTIONS
• What are Sector Education and Training Authorities? What 

opportunities do they provide for young people in the labour 
market?

• What is the Employment Tax Incentive?
• What is the Youth Employment Service and how does it relate to 

Broad-Based Black Economic Empowerment?
• What is the government’s flagship public employment programme 

called? What opportunities can it offer young people?

GUEST SPEAKER

AIM
An interview is a one-on-one conversation where questions are asked 
by the interviewer and answers are given by the interviewee.

WHO DO YOU TALK TO? 
Ask a young person who has worked for an Expanded Public Works 
Programme project about their experience.

QUESTIONS
• How did you hear about the programme?
• What sort of work did you do?
• How long did you work on the project, and what kind of skills did 

you gain during that time?
• Did the project impact the community in satisfactory ways or do 

you think more could have been done?
• Would you recommend the programme to your peers?

INTERVIEW

PREPARING FOR THE SHOW

CHOOSE AN ANGLE
DIFFERENT WAYS TO TALK ABOUT  
JOBS

• What are Sector Education and 
Training Authorities (SETAs) and their 
opportunities for youth? 

• What is the Employment Tax Incentive 
(ETI) and who qualifies?

• What is the government’s flagship public 
employment programme called? What 
opportunities can it offer young people?

WAYS TO TALK ABOUT: “WHAT IS THE GOVERNMENT’S 
FLAGSHIP PUBLIC EMPLOYMENT PROGRAMME?”

• What will participating in the (EPWP) look like for 
young people? How is it meaningful to them?

• How many work opportunities has the EPWP 
generated since its inception?

• Who does the EPWP prioritise as its participants?

What is the 
government’s flagship 

public employment 
programme called? 
What opportunities 
can it offer young 

people?

Formats
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AIM
A jingle is a short song or tune that is easy to sing along to and 
remember, and has a clear message.

IMPACT JINGLE

AIM
To provide a scenario that allows the audience to “act out” a point 
about the impact statement. Decide how many characters are 
needed and set the scene for the “actors” to play out the statement. 
It is really an improvisation, and the audience “actors” make it up 
as they go along.

CHARACTERS
Miles, Davis

SCENARIO
Miles and Davis discuss what they know about Broad-Based Black 
Economic Empowerment.

ROLEPLAY

AIM
A panel discussion involves a group of people discussing a topic in 
front of an audience. There is usually time for questions from the 
audience afterwards.

PANEL DISCUSSION

WHO IS ON THE PANEL
• A parent whose child received an internship or learnership 

through a Sector Education and Training Authority.
• A community member who has thoughts on the work done in the 

community through the Expanded Public Works Programme.
• A young person who has worked for an Expanded Public Works 

Programme project.

AIM
To test and reward your audience’s knowledge on the topic. Things 
you need for this activity: Prepared quiz questions and answers; 
Small prizes.

PROCESS
Present some quiz questions and hand out prizes to those who 
answer correctly.

From the factsheet, we have created the following two quizzes for 
you to ask during your outreach. Once you are done with these two, 
feel free to create more to put your listeners to the test!

Quiz 1: B-BBEE stands for…
A. Big-Based Black Economic Empowerment
B. Broad-Based Black Economic Endeavour
C. Broad-Based Black Economic Empowerment
Correct answer is C

Quiz 2: The Skills Development Act formed the groundwork for 
SETAs, which were established to manage South Africa’s skills 
development needs. When did parliament pass this Act?
A. 2008
B. 1998
C. 1990
Correct answer is B

QUIZ

EXAMPLES OF OPENING QUESTIONS FOR THE PANEL
• What are Sector Education and Training Authorities? What 

opportunities do they provide for young people in the labour 
market?

• What is the Employment Tax Incentive?
• What is the Youth Employment Service, and how does it relate 

to Broad-Based Black Economic Empowerment?

FormatsFormats
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HOW TO PRESENT 
YOUR OUTREACH

[INTRO:]
Host 1: Hello and welcome to [NAME 
OF OUTREACH EVENT] at [NAME OF 
SCHOOL]. My name is [NAME], and I 
will be one of your hosts.

Host 2: And my name is [NAME]. On 
today’s show we will be talking about 
some of the different institutions, 
programmes, and incentives that 
have been established to create 
opportunities for us, young people, in 
the labour market.

Host 1: Are you referring to 
government initiatives like SETAs, the 
ETI, and B-BBEE?

Host 2: Wow, you are right on 
the money! Sector Education and 
Training Authorities, the Employment 
Tax Incentive, and Broad-Based 
Black Economic Empowerment 
are all government initiatives that 
have been established to create 
opportunities for us in the labour 
market.

Host 1: Awesome! I know that SETAs 
were established to manage South 
Africa’s skills development needs. 
There are 21 SETAs for each of the 

sectors in South Africa’s economy. 
Each SETA identifies the skills needs 
of its sector, and then coordinates 
skills development and training to 
meet them.

Host 2: All very correct! They 
offer learnerships, internships, 
skills-based programmes, and 
apprenticeships that provide 
opportunities for young people 
to gain hands-on workplace 
experience.

Host 1: True! True! There is also 
the Employment Tax Incentive 
which is a wage subsidy programme 
that encourages employers to hire 
young, less-experienced job-seekers 
by reducing the employer’s cost of 
hiring.

Host 2: These programmes are 
so needed amid the country’s high 
rate of youth unemployment. They 
challenge, encourage, and support 
employers to hire and/or upskill us!

Host 1: They are definitely needed. 
But do you know that sometimes 
companies have a challenging time 
accessing these programmes due to 

Use your outreach formats and your research to write 
your own script. Here is an example of part of a script. 
Use it as a guide to create your own script for your 
outreach activity.

the strict criteria, and large amounts 
of complicated paperwork they need 
to complete? Because of this, many 
businesses are locked out of these 
opportunities.

Host 2: That’s a massive shame. 
Wondering what the community 
thinks of this? What needs to 
be done to ensure this does not 
continue to happen? We would love 
to hear from you.

[PLAY RE PRE-RECORDED AUDIO].

[PLAY THE INTERVIEW].

[ENGAGE AUDIENCE BY ASKING 
QUESTIONS AND GIVING THEM A 
CHANCE TO SHARE THEIR THOUGHTS 
ABOUT WHAT THEY’VE HEARD].
 

[OUTRO:]
Host 1: We hear you loud and clear 
people, and we are definitely in 
agreement!

Host 2: Yes! The process of applying 
and accessing funding for these 
programmes needs to be streamlined 
to make it more easily accessible for 
employers, so more opportunities 
can be created for us in the labour 
market. Finish and klaar!

Host 1: Yhoooo, today’s conversation 
has been really informative and 
riveting! Remember to catch us on 
the radio! Next week on [DAY] at 
[TIME], we’ll be talking all about 
[NEXT WEEK’S SHOW TOPIC] on 
[NAME OF RADIO STATION]. Until 
then, it’s bye from us!

Outreach show outline

General Intro 
Intro Vox Pop 

Vox Pop 
Outro Vox Pop 
Music transition 

Intro audio commentary 
Audio commentary
Outro commentary

Music transition & jingle
Intro audio profile

Audio profile
Outro audio profile

Music transition & jingle 
PSA 

General outro 
Music end

You must always INTRODUCE 
your show and radio features.

Then once you’ve played 
your features, have a 
CONCLUDING STATEMENT 
for each one. 

Don’t forget a FINAL 
CONCLUSION for the very end 
of the show. 

Use LINKS (facts, tips, did-
you-knows, music) to glue it all 
together.

!




